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IIporpama
(haxoBOro BCTYymHOro BUNPoOyBaHHs 3 «OCHOB MeHEKMEHTY)
JJI51 BCTYIy HA HABYAHHA
1J1s1 3100y TTH CTyNeHsl MaricTpa
3a cneniajgpHicTiO D3 MeHnemxkmMenT

HOACHIOBAJIBHA 3AITMCKA

XXI CcTOmMTTA XapaKTepU3YEThCA SK CTOJITTA iH(poOpMariii Ta 0COOMCTOCTI, fKa
BUTBHO OPIEHTYETHCS y HACHYCHOMY 1H(POpPMAIIMHOMY TOTOIl Ta 37aTHA MpPUIMaTH
eheKTHBHI yNpaBMHCHKI pimeHHa. OCBITHI yCTaHOBH, MAiI0OYM B YMOBax PHUHKOBOI
C€KOHOMIKH, BUMAararoTh BHCOKOC(EKTHBHOTO MEHEIKMEHTY, 3aCHOBAHOTO Ha CyYaCHHUX
KOHIICTIIISIX, CTpaTeriix 1 MOJENAX YINPaBIiHHA, OPIEHTOBAHUX Ha JIOCATHEHHS
KOHKPETHOTO OCBITHBOTO pe3ysbTary. OCHOBHOIO (DIryporo ¥ JIMHAMIYHOIO CHUJIOKO I[HOTO
BaplaTUBHOIO TPOIECY CTAa€ KOMIETECHTHUN MEHEIKEp, 3JaTHUW OauyuTu MaOyTHE 1
MpPUITMATH SKICHI YIIPaBIIHCHKI PIIICHHS.

[Iporpama BcTymHOro BUNpOOyBaHHS 3 «OCHOB MEHEIKMEHTY» [JIsi BCTYNy Ha
HABUYAHHS 3a CTYINEHEM «MaricTp» JEHHOI Ta 3a04HOi (JOpM HaBUaHHS CIEHIATIbLHOCTI
D3 MenemxmenT, Tay3p 3HaHb: D bi3Hec, agminicTpyBaHHS Ta mpaBo, Yy CyMChKOMY
Jep)KaBHOMY TeAarorivHomMy yHiBepcuteTi imeHi A. C. MakapeHka cCHpsMoOBaHa Ha
BUSIBJICHHS PIBHS OBOJIOJIHHS CHCTEMOIO TEOPETUYHHX 3HAaHb, BMiHb Ta HABUYOK
CHUCTEMHOT0 Ta aHAIITUYHOTO MHCJICHHS, aHamizy iHdopMallii, 10 MOCTIMHO OTOYYE,
yKiazeHa BignoBiaiHoO a0 Ilporpamum mnpeaMeTrHOro TecTy 3  YOpPaBIIHHS — Ta
aJIMIHICTPYBaHHS €JMHOTO (PaXOBOTO BCTYMHOI'O BUIPOOYBAaHHS JJIs BCTYIly HA HABUAHHS
ISl 3100yTTSL CTYMeEHsl MaricTpa, 3arBepaxkeHoi HakazoM MOH VYkpainu Bim 11 moToro
2022 p. No 157.

[TinroTroBka MaifOyTHIX MEHEIKEPIB OCBITH 110 MNPOGECIHHOTO CTAHOBJICHHS 1
TBOPYOi MISUIBHOCTI y HaBUYaJbHUX 3aKiIajax YKpaiHU € aKkTyaJIbHUM TUTaHHSM BHUIIOi
ocBitTu. [Ipo 1e cBiguate 3akonu Ykpainu «IIpo Buiry ocBiTy», [lepkaBHa mporpama
«Buutenby, HaioHanesHa [MOKTpUHA PO3BUTKY oOCBiTH YKpainm B XXI cromirti,
Jlexnapariisi mpo €BPOMEUCHKUN MPOCTIp Ajig BUoi OcBITH, «KoHIeNnTyanbH1 3acanu
pedopMyBaHHS MeaaroriyHoi OCBITH YKpaiHW Ta ii IHTerpalii B €BpONeHChKUN OCBITHIN
npocTtip». [Iporpama ¢axoBoro BCTymHOTO BUMpPOOyBaHHS 3 «OCHOB MEHEIHKMEHTY» 31
cnemianbHocTi D3 MenemxkmenT noOynoBaHa 3 ypaxyBaHHAM CYyYacHMX TMOTJISIIIB
HAyKOBIIB 1 MPaKkTUKIB Ha CKJIAJ0Bl YIPaBIIHCHKOIO IMpPOIECY, MOCIIJOBHOCTI iX
dbopMyBaHHs Ta aKTyaJbHOCTI B YMOBaX CbOT'OJICHHSI.

Merta ¢axoBoro BcTynmHOro BUIPoOyBaHHS 3 «OCHOB MEHEIHKMECHTY» — BUSBHTH
TOTOBHICTh a0ITYypI€HTIB JIO TBOPYOTO YMPABIIHCHKOTO MHCIICHHS, BU3HAYUTH DPIBEHb
3HaHb aOITypi€HTIB 3 TUTaHb METOJOJOTIYHOTO Ta TEXHOJIOTIYHOTO CYIPOBOIY
YIPABIIHCHKOT AISTHHOCTI.

HaykoBuMu ocHoBamu  cremanbHOCTI D3 MeEHEIKMEHT €  TOJIOKCHHS
MEHEUKMEHTY B OCBITI. Ha modarkoBomy eram mporpama ¢axoBOro BCTYITHOTO
BunpoOyBanHs 3 «OCHOB MEHEKMEHTY» 31 CHEIabHOCTI Tiependavyae yCITiIHe
BOJIOIHHS a0ITypl€EHTOM HAaBYAJIbHUM MaTepiajioM 31 CIIeL1aIbHOCTI Ta HOGUHEH 3HAMU:

— 3HATH IMIAXOAU B MEHEKMEHTI;
— BITYM3HAHI Ta 3apyODKHI MOZEII MEHEIKMEHTY;



— CYyYacHI TCOPETHYHI 3acaj iy y MEHEPKMCHTI.

— 3HATH MOHATIHHUN amapar 31 CreniaibHOCTI.

Kpim toro, aGiTypieHT nosuren 60100imu: HaguuKamu CUCTEMHOTO Ta aHATITUIHOTO
MUCJICHHS, aHaji3y iHdopMallii, Mo MOCTIMHO OTOYY€E 1 Taki HABUYKH BUKOPHUCTOBYBATH y
MIPOIIECl BUPIIICHHS MEAaroriyHuXx CUTYaIlu.

Abdimypienm mae emimu:

— 3aCTOCOBYBATH Pi3HI METOOJIOTIUHI IMiIXOIH IO aHAJI3y CHCTEMU MEHEIKMEHTY

— QopMyBaTH MOJEIh YHOPABIIHHSI 3 YpaxyBaHHSIM pI3HUX TEOPETUUYHHUX 3acaj
MEHEKMEHTY

— aHaJi3yBaTH CydYacHI KOHIICHIi YIpaBJIiHHS OCBITOI0 Ha OCHOBI BHU3HAYCHHS
MPOBIIHUX METOAOJIOTIYHUX 3aCaj MEHEI)KMEHTY;

— 3aCTOCOBYBATH HaOyTI 3HAHHS y O€3MOCEepPeAHIM MPAKTUUHIN TISUTBHOCTI;

— y3arajpHIOBaTH Ta BUKOPUCTOBYBATH MEPENOBHI MENAroriyHuMi JOCBIJ 1 Cy4acHi
JOCSITHEHHSI BITYM3HSHOI 1 3apyOIKHOI IEAaroriuyHoi HayKu;

— MOJIEJIOBATH Ta 3/I1MCHIOBATH MEIaroriyHui eKCIIEPUMEHT, MPABUIBHO 1 €(DEKTUBHO
oOuWpaTd Ta 3aCTOCOBYBATH METOJM HAYKOBO-TIEIArOTIYHOTO  JTOCIIJIKEHHS;
MpaBUJIBLHO OOMpAaTH Ta 3aCTOCOBYBAaTH METOJW 1 (popmMu opranizailii HaBYaJbHO-
BUXOBHOTO MPOIIECY Y BUILINA IITKOJI.

Bcerynne BunpoOyBaHHS POBOIUTHCS Y (HOPMI MUCHMOBOTO TECTYBaHHSI.

BukoHaHHs TeCTOBUX 3aBAaHb po3paxoBaHO Ha 1,5 akajemMiyHi1 TOJIUHH.



3MICT ITPOI'PAMUA

Y3AT'AJIBHEHA CTPYKTYPA IIPEJAMETHOI'O TECTY

HajimeHyBaHHS pPo3aiLy

IImToMa Bara

po3ainy
1. MeHeKMeHT 33-35%
2. MapkeTuHr 32-34%
3. [linmprueMHUTITBO 32-34%

KorniTusHi piBHi, He0OOXIIHi /151 BIINMOBIiAi HA 3ANIMTAHHA 32 TEMOIO:
PiBens A. 3HaHHS.

PiBens B. 3nanHs, po3yMiHHS.

Pisens C. 3HaHHS, pO3yMiHHSI, 3aCTOCYBaHHSI.
PiBens D. 3nanHs, po3yMiHHS, 3aCTOCYBaHHS Ta aHAT13/CUHTE3/OIIIHKA.

NAETAJII3BOBAHA CTPYKTYPA IPEJMETHOI'O TECTY

IImtoma| Koruirus-

Ne HaiimenyBaHHs po3aijy/Temu Ta ii 3MicT para, % | Huii piBemn
1. PO3A1JI 1. MEHEKMEHT 33-35
1.1 TeopeTH4YHi 0CHOBM MEHETKMEHTY 4-6 B
1.1.1. Cymmnicmo ma pynxkuyionanvui chepu meneocmenny B

Meneoocmenm gk Creliami3oBaHU BHUJ JIFOJACHKOI IiSITIBHOCTI
IOJI0 IIJIECTIPSMOBAHOTO BIUIMBY CYO’€KTa Ha 00 €KT HUISIXOM
MOCTIIOBHOI peaii3amii 3arajJbHUX 1 CrHeuiadbHUX (QYHKLIA Ta
3aCTOCYBaHHS BIATIOBIAHUX METO/IIB.

Cyb'ekmu meneddxcmenmy — ToaUHA ab0 Tpyna JIOACH, IO
MaloTh 3/aTHICTb CBIIOMO BHM3HAYaTH LT, PO3POOIATH Ta
BUOMpaTH 3aco0M BIUIMBY 1 3aCO0M JOCATHEHHS BCTaHOBJICHHX
[JIeH, CIPOMOJKHI 3/IIACHIOBATH KEPIBHUIITBO Ta BHU3HAYATH
(hakTU4HE TOCATHEHHS IIJIeH oprafi3aiii.

Ilpoyec meneosxcmenmy K TIOCTIAOBHICTh 3aBEpPIICHUX €TaIliB
TSUTBHOCTI 11010 3a0e3MeYeHHs  YNPaBIiHCHKOI'O  BIUIUBY
KEpylouoi CHCTEMH Ha KEpoBaHYy 3aiyisl JOCATHEHHS IIUICH
oprasizarii.

Opeanizayis ax 06’ €km MeHeONCMeHMY, NOHAMMSA Kepylouoi ma
KepoeaHoi cucmem 6 oOpeanizayii. Kepywua cucmema SK
CYKYIIHICTh €JIEMEHTIB, 110 OXOIUTIOIOTH CYO’€KTIB, (QYHKIII 1
METOAM MEHEIDKMEHTY Ta 3a0e3MedyIOTh MPOIEeCH MEHEKMEHTY
B Oprasizamii depe3 KOMYHIKalii Ta KEpiBHHULITBO;, Kepo8aHa
cucmema SIK CyKyNHICTb €JIEMEHTIB, 10 3a0e3NeuyroTh
Oe3rocepenHii poriec BUPOOHHUYOI, TOCTIOIAPCHKOT,
KOMEPIIIHHOI JisSTILHOCTI B OpraHizaiii.




Qyukyionanvui  cepu  meneddcmenmy: onepaninaui, HR-
MEHE/DKMEHT, (iHAHCOBWH, IHBECTHI[IMHUN, 1HHOBAIIMHUMH,
MapKETHHTOBUM, CTPATETIYHUMN.

1.1.2.

Opzanizayia ma iv cepedosuuie 8 meHedHcmenmi

Honamms «opeauizayiiy AK coyianbHO20 YMEOPeHHs - TPYNH
JOAEH, JISUVIBHICTH  SKUX  CBIIOMO  KOOPOUHYETbCS  JIJIS
JOCATHEHHS 3arajibHOI MeTH a00 CIUTBHUX I[UICH.

3acanvni  xapaxmepucmuku — opeauizayii:  8i0Kpumicmeb  SIK
CUCTEMH, 3ANeJNHCHICMb 6i0 308HIUHLO20 Cepedosuya Ta
nocmitina 63aeMo0iss 3 HUM; pecypcu SK yMOBa ICHYBaHHS;
20PU3OHMANbHULL / 6ePMUKAILHULL OO npayi SIK TOJOBHA YMOBA
e(eKTUBHOCTI, IO MOJISTae y PO3MOUICHHI 3arajibHOT poOOTH Ha
3aBJaHHA, JIOCTaTHI JJs BHUKOHAHHS OKPEMHUM MpalliBHUKOM
BIIMOBIIHO /10 Horo kBamidikarii Ta 3110HOCTEH, 1 3aKpIIUICHHS
iX 3a MEHEIKepaMH; HeoOXiOHIiCmb  MeHeONCMeHmy K
0CO0JIMBOTO BHUIY JiSUTBHOCTI, IO 3a0e3Meuye BU3HAUCHHS LiTen
oprasizaiii Ta KOOpJUHYBaHHS POOOTH BCIX MPAIiBHUKIB IIOJI0
IX JOCSITHEHHS.

Buympiwne cepedosuwe opeanizayii Ik KOMIUIEKC CHTYAIIHIX
€JIEMEHTIB, O (OPMYIOTHCS 1 KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta
3MIHIOIOTBCS T1iJ] BILTMBOM 30BHIIIHBOT'O CEPEAOBHINA 1 MPOIIECIB
BCcepeanHl opranizamii. Eremenmu @HYmpiuHb020 cepedosuuya
opeanizayii, yini SK KOHKPETHHWH KIHIIEBHHA CTaH, OakaHWI
pe3yabTaT, AKOr0 MParHyTh IOCSATTH JIEOAW, MPAIIOI0YH Pa3oM;
cmpykmypa — oOpeaHizayii, 10  SBIs€  COOOK  JIOT1YHI
B3a€MOBIJTHOCUHU DIBHIB YIPaBIiHHS Ta (QyHKIIOHANIBHUX cdep,
noOyIoBaHUX y (QopMi, MO YMOMIJIMBIIOE OB €()EKTUBHE
JIOCSITHEHHS 1IN, 3a60anHs opeauizayii ma il npayieHuxie K
neBHa poboTa, cepis poOIiT abo yacThHa poOOTH, siKa Mae OyTH
BUKOHaHAa BCTAHOBJIEHHM CIIOCOOOM Yy BH3HA4YeHI TEPMiHH;
mexHo/102isl SIK CIociO MoeHaHHS 3aco0iB, MPOIIECIB, ONeparii,
METO/IIB, KBalli(DiIKOBAaHUX HABUYOK, 3a JIOMOMOTOIO SIKHUX BXIJHI
eJIEeMEHTH (pecypcH) MepeTBOPIOIOThCS Ha BMXIAHI (MPOIYKIIitO,
HOCITYTH), a TaKOXK yMOBa 3a0e3neueHHs
KOHKYPEHTOCTIPOMOXKHOCTI TPOAYKIT Ta TOCIYT, ApayieHUKU
(nepconan, noou), SIKUX  J0OMpPaAIOTh 3 ypaxyBaHHAM
KBaTi(DIKAIITHUX XapaKTePUCTHK Ta Y3TOJKEHOCTI MOTHBAIIIM
IHAUBIIIB 3 IUIAMH OpTaHi3arii, iX 34aTHOCTI A0 CaMOpPO3BUTKY.
3osHiwne cepedosuwe opeawnizayii AK CyKyHHICTH OO’€KTIB Ta
YMOB, 3 SKHMHU OpraHizaiis B3aeMojie Oe3rocepenHpo abo sKi
BOHA Ma€ BPaxOBYBaTH.

HaiimenyBanHs po3aisy/TemMu Ta ii 3mMicT

ITuToma
Bara, %

KoruituBumii
piBeHb




O3naxu 308HIUHBO20 cepedoguiya opeauizayii:
83A€EMON08 A3aHICMb YUHHUKIE SIK PIBEHb CWIH, 3 SKOIO 3MiHA
OJHOIr0 YMHHHMKA i€ Ha 1HII YUHHHKH, CKIAOHICMb K KIJIBKICTh
YHHHMKIB, HAa AKi OpraHizaimis 3000B’si3aHa pearyBaTH, a TaKOX
piBeHb BapiaTUBHOCTI KOXKHOTO 3 HUX, PYXOMICMb SIK IIBUAKICTD,
3 SAKOKW BiIOYyBalOThCS 3MIHM B OTOYCHHI OpraHizaii,
HeguzHaueHicmv SK o0csaru  [Hdopmarii, SKUMH  BOJIOJIE
oprasi3aifis o0 KOHKPETHOTO0 YNHHHKA, & TAKOXK BICBHEHICTH Y
i iHpopMmarrii.

[Tomin 30BHINIHROTO CEPENOBUINA OpraHizaiii Ha cepedosuiye
npamoi 0ii’ (MIKpOCEPEIOBHUIIE) 1 cepedosuiye 0nocepeoKo8anoi
0ii’ (makpocepenoBuile) Yununuxu cepedosuwa npsamoi 0ii Ta iX
BIUIMB Ha (YHKUIOHYBAaHHS: TMOCTAa4yaJIbHUKH; CIIOXKHMBaYi,
KOHKYpEHTH;  JIepXKaBHI  opraHu. Yuuuuku  cepedosuiya
onocepeoxkosanoi  0ii:  HAyKOBO-TEXHIYHI, COLIOKYJIbTYPHI;
MOJIITHYHI; CTAH €KOHOMIKH.

1.1.3

Pisni meneoxncmenmy 6 opzanizauyii

Ynpasnincoka npays sk cneniaiizoBaHUN BHI JIFOJICHKOI isITBHOCTI
3 BUKOHAHHS (DYHKIIH MEHEIDKMEHTY B OpraHi3ailii, Mpu3HAYCHHIM
SAKOTO € 3a0e3MeYeHHs LIJIeCIPsIMOBAaHOI 1 CKOOPAMHOBAHOI
TiSUTBHOCTI MPAIBHHUKIB IOJI0 BUPIMICHHS 3aBJaHb, SKi CTOATH
nepe HUMH.

Meneoocep sx GaxiBelb, IKUH MOCIIa€ NOCTIMHY KepiBHY Mocaay B
opraHizanii, HaJlJIeHUIl MOBHOBAXXCHHSAMH 1 NMpUIMae B iX Mexax
pIlICHHS 3a TICBHUMH BHWJAMH JisIbHOCTI ((YHKI[IOHATHbHUMH
chepamu). O3maxu OistbHOCMI MeHeddcepd: KepyBaHHS POOOTOIO
OJIHOTO YW JICKUIbKOX TMpAIiBHUKIB OpraHizalfii; yIpaBJIiHHS
YaCTUHOIO a00 BCi€I0 OpraHi3alli€ro, B sKiil BiH MPALOE, OTPUMAHHS
NEBHUX TOBHOBAKEHb Ta TNPUHHATTS B iX MeEXax pilleHb, SKi
MaTUMYTh HACJIIJIKA JJIs 1HIIKX TPAI[iBHUKIB OpraHi3allii.

Pigni meneosncmenmy 6 opeanizayii (BUIINH, CEpeHIN, HU30BHUI) Ta
iX 3aBIaHHS:

- Mmeneddcepu euwyoi aauku (MPE3UACHT 1 Bille MNPE3UICHTH,
JUPEKTOp 1 3aCTYNHUKHU JAUPEKTOPA), Kl MOKJINKaHI 3a0e3nedyBaTu
dopmyBaHHs Micii Ta Ilelt oprasizamii, po3poOKy cTpaTeriuHux
TUTaHIB, aJlalTalliF0 OpraHi3allii J0 BHKJIMKIB 1 3arpo3 30BHIIIHBOTO
CEpEeIOBHINA, HANATO/HKEHHS eQEeKTUBHOI B3aeMomii opraHizamii i3
30BHILIHIM CepeIOBULIEM;

- MeHneOdcepu cepeOHboi JNIaHKU — KEpPIBHUKH BHPOOHHYUX 1
(GYHKLIOHATBHUX MIAPO3AUIIB, $KI Y3rOKYIOTh Pi3HOMaHITHI
dbopMu IIAABHOCTI 1 3YCWUIS PI3HUX MIAPO3AUIIB BCEpEIuH1
opranizanii, 3a0e3nedyoTh MiArOTOBKY YIPABIIHCHKUX pillIeHb Ha
BUIIOMY pIBHI Ta KOHKPETHU3YIOTh YXBaJ€HI Ha BHUIIOMY piBHI
pillIEHHs [T MEHEDKEPiB HU30BO1 JIAHKU;

- MeHeOddcepu Hu3060i n1anku (Maiictep, Opuranup, KepiBHUK TPYIH,
KEpIBHUK CEKTOpY) — JIHIMHI KEpIBHUKH, SKI TMOKIUKaHI
3a0e31euyBaTH KOHTPOJIb 32 BUKOHAHHSIM BHPOOHHYUX 3aBAaHb IS
HENepepBHOCTI BUPOOHUIITBA MPOIYKIIIT Ta MOCIYT.




HaijimenyBaHH# po3aijy/TeMu Ta ii 3MicT

IInToMma
Bara, %

KoruniTuBuu
il piBeHb

1.1.4.

Memoou menedrcmenmy: aOMiHiCMpamueHi; eKOHOMIUHI;
COUiaIbLHO-NCUXONIO2IYHI

B

MeTtoau MEHEKMEHTY SIK CIOCOOM BIUIMBY KEPYHYOi CHCTEMH
yIOpaBIiHHA Ha  KepoBaHy.  AomiHicmpamusHi  memoou
MeHeddcMenmy: OpTaHi3alliiHO-PO3MOPsAIYi, 10 BIUIMBAIOTH Ha
CTPYKTYpY YIpaBIiHHSA Y (GOpPMI IITATIB, PETJIAMEHTIB MisJIBHOCTI,
KOHIICTILII I YIPaBIiHHS; OTIEepPaTUBHO-PO3NIOPSIYI, 110
BU3HAUAIOTh IMPOLEC YIpPaBIIHHS 4epe3 yYroiu, HakasW,
PO3MOPSKEHHS; TUCIMILTIHAPHI (MaTepiaJibHa BIAMOBIAAIBHICTh
1 CTATHEHHS, IUCHUIUTIHAPHA BiANOBIJAIBHICTH 1 CTATHEHHS,
KapHa BiIMOBIAANBHICTE). EKOHOMIYHI MemoOu MeHeO’CMeHmY:
rpoIIoBi (3apo0iTHa mIaTa, mpemisi, HajdaBKa, JoIIIaTa), MaitHOBI
(HerpoIIoBi: colialbHe CTPaxXyBaHHS, MUIBIH, CIyXkOOBE aBTO).
CoyianvbHo-nCUxon02iuni Memoou MeHeoNHCMeHmy.: COLIOJIOTIuHI
METOJIM, IO CHPSIMOBaHI HAa TPYNH JIFOACH Ta iX B3a€EMOMII0 Y
mporeci JisUTbHOCTI (30BHINIHIA CBIT JIIOJUHM): ITiABHIICHHS
COLI1aTbHO-BUPOOHNYOI aKTUBHOCTI, MOpajbHE CTUMYIIOBAHHS,
collialbHE HOPMYBAHHS, NICHUXOJIOTTYHI METOJH, 10 CIPSMOBaH1
Ha OCOOHMCTICTh TpaliBHUKA (BHYTPIIIHIA CBIT JIFOJAWHU):
TryMaHi3amisl Tparfi; TCUXOJIOTIYHE CIOHYKaHHS; 3aJI0BOJICHHS
npodeciiHUX 1HTEpeciB, KOMIUIEKTYBaHHS MaluxX Tpymn 3a
TICUXOJIOTTYHOIO CYMICHICTIO.

1.15.

Cymmicha xapakmepucmuka npoyecHo2o, CHCHEeMHO20 ma
CUMYAUIUH020 RIOX00I6 V MEHEOHCMEHMI

Cymmuicna xapakxmepucmuka npoyecHozo nioxooy y
Menedxemenmi: Opranizailis B MpOIECHOMY TIIXO/1 K CUCTEMA
B3a€EMOTIOB’SI3aHUX TIPOIIECIB.

Vnpaeninua sa npoyecnum nioxooom sK cepis Oe3nepepBHUX
B3a€MOIIOB’SI3aHUX [JiH 711 JOCSATHEHHS LiJIeil opraHizaiii.
DyuKyii MeHeOMCMeHm)y 8 NpoyecHoOMy NiOX00i. TUIaHyBaHHS,
OpraHi30BYBaHHS, MOTHBYBaHHS, KOHTPOJIFOBAaHHS.

Cymmuicna  xapakmepucmuka  CUCHEMHO20  RIOX00y Y
MeHeOHCMeHmi:

Ilonammsa cucmemu SIK CYKYIHOCTI B3a€EMOIIOB’SI3aHUX 1
B33a€MO/JIII0YMX €JIEMEHTIB, 1110 BU3HAYAIOTH ii XapakTep.
Biokpuma cucmema, MO XapaKTepU3yEThCS B3aEMOMIEI0 31
30BHIIIHIM CEPEAOBUIIEM, 1 3aKpuma cucmema, Mo Mae KOPCTKi,
¢ikcoBaHi Mexi, ii 1ii BITHOCHO HEe3aJeXKHI BiJ 30BHILIHHOTO
CepeIoBUILA.

Mooenv opeanizayii sk 6i0kpumoi cucmemu, MO Ma€ «BXOIN» —
pecypcH i3 30BHIIIHBOTO cepeAoBHUIa (JTIOACHKI, iHGOpMaIliiiHi,
MaTepiajbHi, 1HBECTHUIIINHI); OJOK «IepepoOKa» (3aJIeKUTh Bij
e(peKTUBHOCTI ~MEHEIKMEHTy B  oOprasizaimii) 3a0e3mneuye
NEPETBOPEHHS LIMX PECypciB Ha MPOAYKLIIO YU IMOCIYTH, SKl €
«BUXOJaMH» — BHECKOM OpraHi3alii y 30BHIIIHE CEpPEIOBHUIIEC
(mpuOyTOK, 301MBIICHHS YacTKH PUHKY, 30UIBIIEHHS OOCSTIB
MPOJIAXKIB, peautizarist comiambHOT BiJIIOBIANTLHOCTI,
3aJI0BOJICHHS TIPAIlIBHUKIB, 3pOCTaHHS OpraHi3ailii).




HaijimenyBaHH# po3aijy/TeMu Ta ii 3MicT

IInToma
Bara, %

KoruiTuBunii
pPiBeHb

Cymuicna xapakmepucmuka Ccumyauiiino2o Rnioxooy y
MeHeOsucmenmi:  Cnpsamosanicms  cumyayitino2o nioxody Ha
B3a€EMO3B’ 30K  KOHKPETHHX  IPUHOMIB i KOHIICTIIIIHA
MEHEIDKMEHTY 3 PEalbHUMH CHUTYAIliSIMU JUIS TOCSATHEHHS IIUICH
opranizanii HaiO1IbII €()EeKTUBHUM LUIIXOM

Cumyayis K KOHKpPETHHU HaOip OOCTaBWH, IO BIUIMBAIOTH HA
OpraHi3allito BIPOJIOBXK IIEBHOTO Yacy.

lonosne npunywenus cumyayitinoco nioxoody. yHIBepcalabHI
Teopii He MOXKHA 3aCTOCOBYBATH IIOJO MiSUTBHOCTI OpraHi3ariit
gepe3 iX YHIKaJIbHICTb.

1.2

DyHKIis MIAHYBAHHSA B MEHEKMEHTI

1.2.1.

Busznauenns nJaanyeannia ma 11020 3A60aHHA

Busnauennsi naanysanns SK 3a3[Jayieriib OKPECACHOTO MOPSAKY
IH, HEOOXIMHUX IS JOCSATHEHHS [OCTABJIEHOI Il a00 IIiIeH.

3a60anns nnamysamna SK 3a0€3MEUYEHHS Y3TO/DKEHOCTI JIiHA
NepCOHAly, YCYHEHHS HEraTHBHOTO e(eKTy HEeBH3HAYEeHOCTI,
30CEpe/PKEHHS 3yCWIb Ha TOJOBHHMX 3aBJaHHAX, 3a0e3NeueHHs
(GYHKIIOHYBaHHS ~ Oprasi3aiii, BCTAaHOBJIEHHS KOHTPOJIbHUX
MOKa3HHKIB (PYHKIIIOHYBaHHS OpraHi3arfii.

1.2.2.

Cucmema nnanie opzanizayii, emanu npouecy niaHy6aHH: 3a
P. Akoppom

Cmpameeiunutl niax, SKAA MICTUTH YSIBJICHHS MPO OpraHizaliio y
MalOyTHbOMY, ii TOJIOBHI IIUJIl, HANIPSIMU Ta CTpATerii pO3BUTKY,
puHKH 30yTy, BUMOTM 11010 OaXXaHUX TEMIIB 3pPOCTaHHS
BUPOOHMILITBA Ta IPUOYTKOBOCTI.

Takxmuunuii naan, SKAA MICTUTh (OPMYIIIOBAHHS TOJIOBHUX
3aBJlaHb OpraHizallii Ha BCTAHOBJICHUH Mepio]] yacy Ta BU3HAYEHI
00CsTu 1 CTPYKTYpY HEOOXITHUX pecypciB i opM MaTepiaibHO-
TEXHIYHOTO 3a0e3ne4eHHs ii QyHKIIOHYBaHHS.

Onepayitinuii naau SIK TJIAH MOTOYHOI JISUIBHOCTI opraHizauii 3
JieTalizalicro Ha piBHI MiAPO3ALIiB

Emanu npoyecy naanysanns 3a P. Axoggom: BU3HAUECHHS
icCHylounx mpobjeM B oOprasizamii, MUIaHyBaHHS 11 IiJield,
TJIaHyBaHHSA 3ac001B JOCATHEHHS IIUIeH, TUIaHyBaHHS HEOOX1THUX
pecypciB, po3pobka crioco0iB BIPOBAKEHHS TIJIAHIB.
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1.2.3.

Busnauenns i pynkyionanvne npusHaueHHs CMpameziuHo2o
NJAHVBAHHA

B

Busnauennss cmpameeiunoco nianyeanns sk Habopy Al Ta
pilleHp  KEpiBHUITBA, W0 TNPU3BOAATH A0 (OpMyBaHHS
cnenu@igHUX CTpaTerii JOCATHEHHS OpraHi3aIli€ro CBOIX IUICH.

Posmonin oOMexxeHMX oOpraHi3alliiHUX pecypciB, a came
YIPaBIIHCHKUX TaJaHTIB, TEXHOJOTIYHOTO JOCBIAY.

Aoanmayiss 00  308HIWHLO20  cepedosuwya  AK  BCl il
CTPATETiYHOTO  XapakTepy, SAKi  HOJIMIIYIOTh  BIIHOCHHU
oprasizariii 3 ii 30BHIIITHIM CEPEIOBUIIEM.

ApanTanis 10 30BHIIIHBOTO CEpPEIOBHINA — Jii CTpaTeriyHOro
XapakTepy, sKi CIpsSMOBaHI Ha agamlTallii0 OpraHi3amii 10 3MiH
30BHIIIHBOTO CEPEJOBHINA 3 METOIO IiIBUIICHHS €(PEKTUBHOCTI
(GyHKI[IOHYBaHHS.

Buympiwna — xoopounayia K  KOOpOWHALS  CTpATETi4HOT
TSTBHOCTI IIOJ0 BiJIOOPaKEHHSI CHJIBHHMX 1 CIIA0KMX CTOPIH
oprasizanii ans eeKTUBHOI IHTerpallii BHYTPIIIHIX OMepallii.

Yceioomnennss  opeanizayitinux —cmpameeiii  SIK  3I1HCHEHHS
CUCTEeMAaTUYHOTO PO3BUTKY MHCICHHS MEHEKEpIB IUIIXOM
dbopMyBaHHsl oprasizaiii, ska 374aTHa HaBUATHCS HA MUHYJIUX
CTpaTETiYHUX PilICHHSX.

1.2.4.

Emanu cmpamezilmozo NJIIAHY6AHHA

Micis opeanizayii sk OCHOBHA, 3arajilbHa MeTa OpraHizailii, 110
YiTKO BU3HAYAE MPUYMHY ii ICHYBaHHS

Bumoau 0o ¢popmyniosanns micii opeanizayii: 4iTke BU3HAYEHHS
3aBJaHb Oprasizauli 3 MO3ULIA OCHOBHOI MPOAYKII Ta MOCIYT,
YiTKE BHU3HAYCHHS 3aBJaHb Oprafizaiii 3 TMO3HUIlii OCHOBHHX
PUHKIB 1 TEXHOJOrIH; ypaxyBaHHs crenu(iku 30BHIIIHBOTO
Cepe/loBHINA OpraHizamii 1 NpUHOUMIB ii (YHKIIOHYBaHHS,
KyJIbTypa Oprasizarii.

Lini opeanizayii (SMART) ma sumoeu 00 nux:

- KoHKpemuicmb abo wimka cneyugixayisn (auri. Specific);

- sumiprosanicmo (aura. Measurable) sk ymoBa Bu3HaueHHS
JOCSKHOCTI TIEBHOTO PE3YJIbTATY;

- oocsxcnicme (anra. Achivable) sk ctumyn is BUpIlICHHS
HasBHUX 3aBJaHb OpraHizailii Ta MOJAJIBIIOT0 MPOCYBAHHS
BIIEpE/T BHACIIIOK JOCSATHEHHS YCIIIXY;

- penesawmuicmo (anri. Relevant) sk ymoBa BiamoBigHOCTI
KOHKPETHHX IIUIeH, 3araJlbHUM CTpPATETiYHUM IUJIIM Ta Micii
KOMIIaHIT;

- opieHmoeanicmvy Ha KOHKpemuuti mepmin (aHrin. Time-
based) — oOMexeHiCTh y TepMiHAX BUKOHAHHSI.

Ananiz eHympiuHb020 cepedoguuja SIK TPOIEC, 32 JAOMOMOTO0
SKOTO PO3POOHUKHU CTPATETIYHOTO IUIaHY OIIHIOIOTh MOTEHIIA
oprasizarlii Ta BUSBIISIOTh CHJIbHI 1 CJTa0K1 CTOPOHH.
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Ananiz 306HiUWNb020 cepedosuwa SIK TIPOLEC, 3a JIOTIOMOTOIO
SKOTO  PO3POOHUKHM CTPATETiYHOIO IUIAHy 1ICHTU(IKYIOThH
YMHHUKA ~ 30BHIIIHBOTO  CEPENOBHUINA  JIUISI  BHU3HAUCHHS
MO>KJIMBOCTEH Ta 3arpo3 JJIs OpraHizariii.

Memoou oyinrosanns cepedosuuia YHKYIOHY8AHHsL Op2aHi3ayii:
- SWOT-ananiz Ak MeTOH BCTAHOBJIEHHS 3aJIEKHOCTI MK S
(Strengths) cunpaumu croponamu, W (Weaknesses) cinabkumu
croponamu, 0 (Opportunities) moxauBoctssmu ta T (Threats)
3arpo3aMH Oprasizaiii, SKWii Ja€ 3MOTy SKICHO IpPOBOJIUTH
CTpaTeTiyHu{ aHaji3 MisTIbHOCTI OpraHizarii;

- PEST-ananiz sax wmeron, NpU3HAYCHUH I BUSBJICHHS
momituuaux  (P-Political), exonomiunux  (E-Economic),

comianpaux  (S-Social) 1 rtexnomoriunmx (T-Technological)
YUHHUKIB 30BHIIIHBOTO CEPEOBUIIA OpPraHi3allii.

Ananis cmpameeivnux anvmepnamuge (mampuys bocmoncvroi

koncanmuneosoi epynu (BCG) sk IHCTpyMEHT il MOPiBHSHHS
PI3HUX CTpATEriyHMX 30H IOCIOJAPIOBAHHS, B SKHUX MPAIOIOTH
TOCIOJapChKi MiAPO3ILIH OpraHi3aiii.

UunHMKY BUOOpPY cTparterii (pU3MK, 3HaHHS MHUHYJIHUX CTpaTerii,
peaxIlisi Ha BIaCHUKIB, YNHHHK 4Yacy).

1.2.5.

Ynpaeninna peanizauiero cmpameziunozo naany

Taxkmuxa sk po3poOKa KOPOTKOCTPOKOBUX IUIAHIB, IO
Y3TOIKYIOThCS 13 3arajIbHUMU JOBIOCTPOKOBUMHU IJIAHAMHU.

Ilonimuxa sx 3aranbHe KEpIBHUITBO AN Mill Ta TPUAHATTA
pileHb, ske 3a0e3mnedye JOCSITHEHHsS Iiell Ta (GopMyeThes
MEHEIKEpaMU BHILO1 JJAHKW HA TPUBAJIMI Yac.

IIpoyedypu ax omuc Aiil, ki HEOOX1AHO 3pOOUTH Y KOHKpPETHIN
CHUTYaIlii.

Ilpasuna six TOYHE BU3HAYEHHS TOTO, IO Mae OyTH 3pOOJIEHO y
cnerdivHii MOOAMHOKIN CUTYyaIIii.

bwooowcem sk 1uiaH BUTpaT 1 JOXOJIB Yy BapTiCHOMY Ta
HaTypaJbHOMY BUPa3i.

Vnpaeninua 3a yinamu SIK METOH, 3TITHO 3 SKUM KOXKEH
MpaIiBHUK OpraHi3aiii BiJi HAWBUIIOTO O HAWHUKYOTO DPIBHS
Ma€ dYiTKl 1T, Mo 3a0e3neduye JOCSITHEHHS 3arajbHUX IIUICH
oprasizarii.

1.3

DyHKUis1 OPra”HizyBaHHsl B MeHe:KMeHTi

1.3.1.

Dynkuyisa opzanizyeanns ma iv micye 6 cucmemi MeHeOHCMeHmy

@yukyisa opeanizyeanns (3a Maitkiiom MeCKOHOM) SIK TPOIEC
CTBOpPEHHSI CTPYKTYpHU OpTraHizailii, [0 Ja€ MOXKIUBICTH JIIOASIM
MIPALIOBATH Pa30M 331 JOCATHEHHS 11 LiIeH.

OcHosHi npoyecu peanizayii (hyHxyii opeanizyeéanHs. CTBOPEHHS
CHUCTEMHU TOBHOBa)XXCHb, PO3MOJLI OpTraHi3aiii Ha KOMIIOHEHTH
(miapo3minm).
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OcHo8HI  3a80aHHA MeHeOddcepa, AKI SUNIUBAOMb 3  (DYHKYIL

opeanizyeants: GopMyBaHHS OpraHi3amiiHOI CTPYKTYpH,
BHU3HAa4YCHHs (OPM 1 METOAIB BIUIMBY Ha OO €KTH YIIpaBIIiHHS,
BCTAaHOBJICHHS ONTHMAJIBHUX BIIHOCHH MK CTPYKTYpPHUMH
eNIeMEHTaMHU.

1.3.2.

Opzanizyeanna ma op2anizayiitna 0iaibHicmo

Dopmu peanizayii Op2aHI3Y68AHHA! aJMiHICTpaTUBHO-
opraHizaliifHe Ta ONepaTHBHE yIPaBIiHHS.

Cknaoosi  opeanizayitinoi Oisiehocmi: TUudEpeHIiamisi, MO
Tpart.

Ilooin npayi: (byHKIIOHATTBHUIA, TEXHOJIOTIYHHUH,
KBaTi(iKaIIHHAN.

Topusonmanvuuii nodin npayi sIK OIUT TisTFHOCTI OpraHi3arii Ha
CKJIaJIOBI €JIEMEHTH BiJIOBIIHO O KUIBKICHOI Audepenmiamnii i
crieriaizarii BApOOHHUIOTO MPOIIeCy.

Bepmukanvruti nooin npayi K TOAIN MiSUTBHOCTI B OpraHizarii
BIJIIIOBITHO JI0 i€papXiyHOTO MOPSAKY CHCTEMH YIPABITiHHS.

1.3.3.

/Jlenezyeanns no6Ho6aAsCeHb Y MEHEONCMEHMI: NOHANMA,
eneMenmu npoyecy 0e1e2y6ants, munu nOBHOBANHCEHb
(ninitini, wumaoni, hynKyionanvHi)

Tlosnosasicenus sk (HOpPMAIIBHO CAHKIIIOHOBAHE MPABO BILIMBATH
Ha TOBEQIHKY MiAJEeranuxXx 1 BOJHOYAC OOMEKeHe MpaBo
BUKOPUCTOBYBAaTHM pECypCH oOprasizauii Ta CHpSIMOBYBaTH
3YCHIUIS TIPAIiBHUKIB HA BAKOHAHHSI IICBHUX 3aBJIaHb.

Henezysanns noemosadcenv K palioOHAIBHUM IMEpepo3Noaia
YIPaBIiHCBKUX TOBHOBAXKEHb.

OcHosHi enemenmu npoyecy oOene2y8aHHs: BIANOBIIAIBHICTh Ta
OprasizaiiiiHi TOBHOBaKCHHSI.

Buou ynpasnincokoi sionogioanvnocmi: 3arajipHa (Hece KepiBHUK
oprasisailii) Ta 4acTKoBa (Hece BUKOHABEIIb).

Piznosuou Op2aHI3AYIUHUX ~ NOBHOBANCEHD. po3mopsiayi,
peKOMeHallilHi, KOHTPOJIbHO-3BITHI, KOOpJMHAIIIIHI,
Y3roJKYBaJIbHI.

1.3.4.

Opzanizayiitha cmpykmypa Ak pe3yibmam op2aHizayitHoi
dianvHocmi: pieHi CKA1AOHOCMI, yenmpanizayii ma
Odeyenmpanizauii

Opeanizayitina cmpykmypa siK y3roJiKeHa CyKyImHICTb
B3a€EMOIIOB’SI3aHUX ~ Ta  B3AEMO3AJIEKHUX  OpraHizaliitHux
OJIMHUIb, IO  MaloTh pi3HE  MPOIECHO-(QYHKLIOHAIbHE
HaBaHTAKEHHS, MiITOPSAKOBAHICTh 1 3a0e3MeuyrTh
B32€EMO3B A3KH.

Emanu  npoexmyeanus opeanizayitinoi cmpykmypu: TOIUT
opraizanii Ha OJOKM Ha TOPU3OHTAJILHOMY DiBHi, BH3HAUCHHS
CHIBBIJHOIICHHS TIOBHOB)XEHb PI3HUX I10CAJ, BU3HAYCHHS
I0Cag0BUX 000B’A3KIB.
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OchosHi  cK1a0o8i  opeauizayitinoi  cmpykmypu:  CTYIiHb
CKJIQIHOCTI, CTYMiHb popMaltizarlii, CTyliHb [EHTpaTi3alii.

Llenmpanizayis i Oeyenmpanizayis SK CHocid 30CepeKeHHS
Oprafi3aiiiHMX ITOBHOB@)XECHb Ha BHIIOMY, CEPEIHHOMY Ta
HU30BOMY PIBHSX MEHEKMECHTY.

1.3.5.

Ocno6Hi eleMenmu ma CKAA0 OpP2aHi3auiliHoOi cmpyKmypu
YHpagiinHa

Henapmamenmanizayis K TpoOLEC CTPYKTYPHOTO  IOXALTY
opraHizamii 3a MEBHUMH O3HaKaMH Ha CTPYKTYpHI OAMHUII,
HiAPO3ALTH, CITyK0H, ITa0H.

Buou oenapmamenmanizayii: QyHKIIOHAIBHUM, MPOAYKTOBH,
TEPUTOPiATbHUI.

Ilocaoosa incmpykyis SK JOKYMEHT, IO 3acBiAuye IIpaBa,
000B’s3KM Ta BIAMOBIIAJBHICTH KOXXHOTO 3 IIpaIliBHUKIB
oprasxizarii.

Bumocu 0o opeanizayiunoi cmpykmypu: aAanTUBHI  CTb,
THYYKICTh, aJCKBaTHICTh, CICIiali3amisi, ONTHMAJbHI CTb,
OTIEPATUBHICTh, CKOHOMIYHICTb.

Opeanicpama  opeaHizayiinoi  cmpyKmypu  YNpasiinHsa — SIK
CXeMaTUYHE  BiJIOOpaKCHHS  B3AEMOIIOB’SI3aHUX  CJICMCHTIB
(oprasiB ympaBiiHHS, HiAPO3JLTIB, CiIyXk0), sKi mepedyBalTh Yy
B3a€MOJII1 Ta CYMiIPSAHOCTI.

1.3.6.

Tunu opzanizayiitnux cmpykmyp ynpaeuainu:: Jiniina,
dyukuionanvna, niniiHo-hynkuionanvna, OusizionanvHa,
MaAmpuuna, mepeicesa

Jlinitina cmpykmypa sSIK OpraHi3alliiiHa CTpyKTypa YIpaBiIiHHS,
MDK €JI€MEHTaMHU $IKOi ICHYIOTh JIMIIE OJHOKaHAIbHI B3a€EMOJIIi,
KOXKEH MiJJIeTNIMKA Ma€ JIMIIe OJHOTO JiHIMHOTrO KepiBHUKA, KU
BUKOHY€ BCl aJIMIHICTpaTHBHI Ta 1HIIN (YHKUI{ y BIAMIOBITHOMY
H1PO3/UIL.

Q@yukyionanvua cmpykmypa SK OpraHizaiiiiHa CTPyKTypa, B
Mekax AKoi BiI0yBa€eThCs MOJLUT OpraHizallii Ha OKpeMi eJIeMEeHTH
3 UITKUMH Ta KOHKPETHHUMM 3aBJaHHSAMH (BUPOOHHIITBO,
MapKeTUHT, (piHAHCH).

Jinitino-¢pynxyionaneha ~ cmpykmypa K~ OpraHizailiiiHa
CTPYKTypa  YIpaBliHHS, IO CHOUPAETbCA HA  PO3MOJLI
MOBHOBA)KEHb Ta BIANOBIAAJIBHICTh 32 (PYHKLISIMH yHpPaBIiHHA 1
NPUMHATTSA PillIEeHb 32 BEPTUKAILIIO.

Husizionanbna cmpykmypa SK ~OpraHizailiiiHa CTpPYKTypa,
chopMoBaHa 3a TNPHUHIMIIAMH TPYIyBaHHA  BHPOOHHYMX
mipo3AiaiB - (OUBI3IOHIB) 32  NPOMYKTaMH, 3a TIpyHaMmu
CTHOXHBAYiB, 32 MICLIEM PO3TAITyBaHHS.
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Mampuuna  cmpykmypa ~ SK  OpraHizaliiiHa  CTPYKTypa
yIOpaBIiHHA, fKa Tependadae CTBOPEHHSA MOPS 13 JiHIHHUMHU
KepiBHUKaMH Ta (YHKI[IOHAJLHUM arapaToM yIpaBJIiHHS
THUMYaCOBUX TMPOEKTHHUX Tpym, sKi (GopMyroTbcs 13 (axiBIliB
(YHKLIOHATBHUX MIAPO3AUIIB 1 3aifMArOThCSI CTBOPEHHSIM HOBHX
BU/IIB TIPOYKIIiT (TTOCITyT).

Mepesicesa cmpykxmypa K OprafizaiiifHa CTPYKTypa yHpaBJIiHHS,
0 nependavae mepeaady KOMITaHI€ OUTBIIOCTI CBOTX TOJOBHHX
GYHKIIH HE3aJIeKHUM OpraHi3aiisiM i KOOPIUHAINIO 1X TiSUTBHOCTI
3a IOMOMOT0I0 HEBEJIMKOI FOJIOBHOI OpraHi3arlii.

1.4

MoTHuBYBaHHS IK (PYHKIisI MEeHETKMEHTY

3,5-4,5

1.4.1.

Momuegysanna sk TIpolieC CIOHYyKaHHs cebOe ¥ I[Hmux g0
TISUTBHOCTI  IIJIIXOM  BUKOPHUCTAaHHS MOTHUBIB JIFOJAMHH IS
JIOCSATHEHHSI OCOOMCTHX IIiJIeH a0o IiyIei opraHizarti.

1.4.2

T'onoeni nonammsa momueyeanusa: nompeoa, Momua,
CHOHYKAHHA, CUMYI, BUHA20P00d, YIHHICHb

Ilompeba sk BHYTpILIHIA CTaH 1HAWBIIA II0JI0 YCBIAOMJIEHOTO
MICUXOJIOTTYHOTO 2060 (YHKI[IOHALHOTO BiAUYTTSI HECTA4l YOTOCh.
OcHosHi nompebu: TIGPBUHHI Ta BTOPHWHHI; MarepiajabHI Ta
HeMaTepiaiabHi; IPUPOIHI Ta COLIAJIbHI.

Momueg sK ycBiIOMIICHE BHYTpIIITHE CIIOHYKaHHS 10 MOBEIIHKH,
CHPSMOBAHOT HA 33JI0BOJICHHS TOTPEOU.

CnonykanHsa SK TIOBEIIHKOBE BHSBJICHHS ¥ YCBIJIOMJICHHS
IHIUBIZIOM MOTPed Ta HEOOXIAHICTH IIIECHPSIMOBAHUX il 1010
1X 3aJ0BOJICHHS.

Cmumyn sIK 30BHIIIHIA PETyIO0YMM BIUIMB Ha 1HAUBIAA (TPYyITY),
10 CIIOHYKA€ JI0 IUIECTIPIMOBAHUX .

Bunaeopooa six yce Te, 10 € IIHHICTIO JUIS JIFOJUHA a00 MOXKE
3/1aBaTUCS 11 IIHHUM.

Linnicms K  BIACTHBICTH IEBHOTO MpeAMETa, SBHINA
3a/I0BOJIHATH NIOTPeOU, OaXkaHHS, IHTEPECH JIFOIUHHU.

1.4.3.

Buou momueyeannsn:

sHympiwne momusysanus (HOpMyBaHHS JIOJUHOIO MOTHBIB,
BUXOJITYM 3 BHYTPIIIHIX MOTpeO, MparHeHHs TOCSTHEHHS MEBHOT
METH, MOTATY 0 Mi3HAHHS, CTPaxy);

306HIWHE MomugyéanHs (10 BUHUKAE Yy TpalliBHUKA dYepes
30BHIIIHIN BIUIMB HAa HHOTO Yepe3 OIUIaTy Ipalli, Haka3u, HOPMHU
MOBE/IIHKH, KO MOTHUB MOBEIIHKH OOYMOBJICHHUN 30BHIITHBOIO

1.4.4.

3micmoei ma npouecyanibHi meopii MOmMuGy8anH:

3micmosi meopii momueysanHs SK CHOpoOM BU3HAYCHHS |
kinacudikanii moTped roJel, 10 CHOHYKAIOTh JIIOJAEH 10 IiH.
Po3pobnuku 3micmosux meopiti momugyeanna: A. Macnoy,
. MakKnenana, @. I'epubepr
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Ilpoyecyanvui meopii momusyéanus Ta iX TOJIOBHA Te3a, WIO
MOBE/[iHKA IMpaIlliBHUKIB 3yMOBJICHAa HE JIMIIEC MOTpebdamu, ajie u
CIOPUHHATTAM  NpPALiBHUKOM  KOHKPETHOI  cuTyamii  Ta
OUiKyBaHHSIMH, 3 HEI TIOB’S3aHUMH, a TaKOX OIIIHKOIO
MO>KJIUBUX HACIIKIB 0OpaHOTO THITY IMTOBEIIHKH.

Pospoonuxu npoyecyanvrux meopii momusysanus: B. Bpywm,
C. Anamc, JI. IToprep Ta E. Jloysep.

1.5.

Konmponiweannsa axk ghynkuia meneorxncmenmy

2,5-3,5

1.5.1.

Konumponiosannusa sk mponec BHUABICHHS MOXJIMBHX BiIXUJICHB
3alJJAaHOBAaHMX  TMOKA3HUKIB, BCTAHOBICHHS TMPUYMH  IUX
BIJIXWJICHB 1 pO3pOOJICHHS 3aX0/iB I0JI0 X YCYHEHHS.

Ymoseu  meobxiomocmi  kowmponaoeanms Yy MeHeOHCMeHMmI.
HEBU3HAYEHICTh, 3aII00iraHHs BUHUKHEHHIO KPHU30BHX CHUTYaIlil,
MIATPUMKA JOCSITHEHHS IJICH OpraHi3artii.

1.5.2.

OcHo6Hi 6UOU KOHMPOIIO6AHHSA

Ochogui  6udu  KOHMpPONIO6anHs.  TIONEPENHIA, IMMOTOYHHH,
3aBepIIaTbHUMN.

Ilonepeoniti kowmpons SK TPEBEHTHUBHI 3axoau (Taki, MI0
BHIIEPE/KAIOTh (PAKTUYHUI TTOYaTOK POOiIT).
OcHnosHi  3ac0bu  30MUCHEHHA  NONEPeOHb020  KOHMPOIIO!
peasizalisi BU3BHaYeHUX PaBUII 1 IPOLEAYD.

Ilomounuii koHmpos K BUMIPIOBaHHS (PaKTUYHUX PE3yJIbTATIB
polecy BUPOOHUYO-TOCHOIAPCHKOT TiSITBHOCTI.

BukopuctaHHs 3BOPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTPOJI SIK
3aci0 3a0e3MeyeHHs] CBOEYACHOCTI BUPILICHHS MPOOIeM.

3asepwianvruuii  KOHmMpons AK BUSBICHHS PIBHA JOCSITHYTHX
pe3yabTaTIB B OpraHi3aiiii.

Hei  ¢@ynxyii  3aeepwianvHoco  KOHmpoao:  OLIHIOBAaHHS
NPaBUIBHOCTI CKJIQJICHOTO IJIaHy, epeKTUBHA peasizamis QyHKIii
MOTHBYBAHHSI.

1.5.3.

Emanu npoyecy Konmpoiroeanns

Emanu npozpecy KOHMPONIOBAHHSL! (dhopMyBaHHS
KOHTPOJIbOBAaHUX  TIOKAa3HMKIB,  BHUMIPIOBaHHS  JIOCSTHYTHUX
pe3yJbTaTiB, PEryIIOBaHHS.

1.6

Indopmanisi i kKomyHikanii B MeHeIKMEHTI

3,5-4,5

1.6.1.

Inghopmauia ma iv euou

Ynpasnincoka ingpopmayis sk BIJOMOCTI MPO CTaH 1 IPOLECH Y
BHYTPIIIHBOMY Ta 30BHINIHBOMY CEpEJOBHIII OpraHizaii s
OPUNRHATTS YIPABIIHCHKUX PIllIEHb.

Buou ingopmayii 3a ¢pynxyionanvnum npusHauenusm, TIAHOBA,
HOPMAaTHUBHO-TIPaBOBa, OOJiKOBa, 3BiTHA, MacoBa, iHQOpMaIlis
po 0co0y, T0BiAKOBO-CHIIUKIONEINYHA, COLI0IO0T1YHA.

1.6.2.

Bumozu 0o ynpasnincoxoi ingpopmauii
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Tounicmo inghopmayii 9K TOCTOBIpHE OJHO3HAYHE BiAOOpaKeHHS
HEOOXITHUX YNPaBIIHCHKUX JTAHHX.

CeocuacHicms (onepamusHicms) iHghopmayii sIK 9iTKa
NEepIONYHICT, HAAXOJUKeHHs 1HQopmamii 1 cBoedacHe ii
OTPUMAaHHS CIIOKUBa4YeM iH(pOpMaIIii.

Ilosnoma  ingpopmayii  AK  XapaKTepUCTUKA  MIHIMAJIBHOI
JOCTaTHOCTI  JUIsi  OLIHIOBAHHSA CHUTyalii Ta  TNPUAHATTS
YIPaBIIHCHKOTO PIIICHHS.

Kopucnicme  ingopmayii sk  XapakTEpPUCTHKA 301IBIICHHS
HWMOBIPHOCTI BUPIIIICHHS KOHKPETHOTO 3aBJIaHHS

HHocmynuicme  ingpopmayii Ons il cnooxcusaua SIK 3po3yMmina
dopma momaHHs iH(pOpMAIlii, MO HE YCKIAJHIOE TIPOICCH
OPUMHSATTS yIPABIIHCHKUX PIIIICHb

1.6.3.

.....

Tonamms komyHikayii sk 0OMiHY iH(GOpPMAIIIEIO 32 JOMOMOIOI0
pi3HUX QOpM 3B’S3KY Ui JOCATHEHHS IIiJIel opraHizariii.

Buou romynikayii, opeanizayiiuni (ghopmanvui) rxomymixayii:
KOMYHIKallii MK OpraHi3ali€lo Ta 30BHIIIHIM CEpEIOBHILEM,
MDKpIBHEBI ~ KOMYHIKalii B  opranisauii, —TOpPH30OHTaJbHI
KOMYHIKaIii, KOMYHIKalii MK KEpiBHUKOM 1 MiAJErIuMu,
MidcocobucmicHi  (Heghopmanvhi) KomyHikayii: BepOaIbHI Ta
HeBepOaIbHI KOMYHIKaIlii.

3acobu  xkomyuixkayiti.  BepOanbHI  3acO00M  KOMYHIKaIlii
(mpe3eHTalis, MEpPeroBopu), HeBepOaibHI 3aco0M KOMYyHIKallii
(Bi3yallbHi; TAKTUJIbHI).

1.6.4.

Iepeuwikoou 6 KomyHiKauiax

Qinompu ingpopmayii sIK 3acO0M YCYHEHHS HAJUIMILIKOBOI a0o
HebakaHoi 1H(popMalrii.

Biocymuicms ammocgepu 0osipu ik TOMUIKOBA BIEBHEHICTh y
TOMY, IO BIJIIpaBJIeHE MOBIAOMJIEHHS BIANOBIJA€ NIHCHOCTI 3a
MOJJaHOIO0 1H(OpMaLli€lO.

Hlymu 6 xomynikayii K OyIb-sKI JOJATKOBI CHUTHAIIM, HE
nepeabaveHi  JokepenoMm  iHGopMmalii, SKi  CIIOTBOPIOIOTH
iH(popMaIliro ab0 CIPUUMHSIOTH IOMHJIKHY B 11 epeaadi.

Biocymnicmb  360pommnoco  36's13ky K CBOEYACHOI peakxilii
ollepKyBada iH(popmailii Ha MOBIIOMIIEHHS  BiANpaBHHUKA
iHhopmaii.

Bumixk ingpopmayii sk po3roJoiieHHs, HECAHKIIIOHOBAHUH JTOCTYII
1o iHopmarii.

1.6.5.

Komynixkayinunuit npoyec

Komynixayitinuii  npoyec sax  oOMiH  iHDOpMAIlE0  MiX
BiZIIIPaBHUKOM Ta OZCP)KyBaueM.




Cknadogi  knacuunoi  mooeni  KOMYHIKAYIIHO20 — npoyecy.
dbopMyItOBaHHS ~ TIOBIJIOMJICHHS ~ BIANPAaBHUKOM;  KOJYBAaHHS
MOBIIOMJICHHS 1 BHOIp KaHally; JAeKOAyBaHHS iHdopmartii
oJIep>KyBadyeM; 3BOPOTHUH 3B'A30K.

1.7.

YupaBJiHcbKi pilneHHs

4-6

1.7.1.

Ynpaesnincoki piviennsn ¢ menedyncmenmi

Vnpaenincoxe piwenns sk BuUOIp anbTepHATUBU 3 Oe3iui
BapiaHTIB  JIOCATHEHHS  KOHKPETHOI METH Yy  CHCTeMI
MEHE[KMECHTY.

Anvmepnamuea 6 nputiHammi ynpasiiHCcbKo2o piulenHs K BUOID
OJTHOTO 3 JIBOX 200 AEKIIBKOX MOYKJIMBUX PIIICHb.

Xapakmepucmuka ynpaeaiHCbKux piuieHb: 3anpocpamosani
VAPABNIHCHKI piuieHHsi Ta 1X CHOPSIMOBAHICTh Ha BUPIMICHHS
NUTaHb, 3YMOBJCHHX  CTAaHJAPTHHUMH  (ITOBTOPIOBAHWUMH)
CUTYaLliIIMH;

He3anpocpamosani YNpaeuiHcbKi piwleHHs SK Taki, IO He
OOMEXYIOThCSL TpaBHJIAMH 1 TPOLEAypaMH, BHYTPIIIHBO He
CTPYKTypOBaHi ab0 TOB's13aH1 3 HEBIJIOMUMHU YHHHUKAMH, HOBUMH
CUTYaLliIIMH;

IHMYimueHi ynpaeninceKi piulenHs K Takl, 0 MPUAMAIOTHCSA Ha
OCHOBI JIMIIE BiIYYTTSI MPaBHIIBHOCTI BUOOPY ocoOu, sika Horo
YXBaJIOE;

VAPABNIHCHKI pilleHHs, WO IPYHMYIOMbCA HA CYOICEHHAX, SIK
BUOIpP, 3yMOBJICHU 3HaHHSAMU 200 HAKOTTMUYEHUM JIOCBIIOM;
PAYIOHANbHI  YNPAGNIHCHKI  PIUUEHHS SIK TaKi, 110
OOTPYHTOBYIOTBCS 3a pe3yjbTaTaMU 00'€KTUBHOTO aHAIITHYHOTO
MPOIIECY Ta HE 3aJIeXkaTh BiJl HAKOMTUYEHOTO OCBITY.

1.7.2.

Yunnuku enauey Ha npouec NPUUHAMMA YHPAGIIHCOKUX
piweny: ocooucmicui oyiHku kepieHuka (BIK KEpIBHHKA, HOTO
Cy0’€KTHBHA OILIIHKA SKOCTI ab0 BUIOJM BijA pillIEHHsS, CHCTEMa
LIHHOCTEW); pisenv pusuxy (BUCOKUH, cepeliHil, HU3bKHA);

yac 1 omoueHHs, wo 3MiHOEmMbCA: (WUBUAKICTH MPUHHATTS
plllEeHb Ta CEpPEeloBUIIE MPUUHATTS pillleHb SK MHOXXHHA
30BHIIIHIX 1 BHYTPILIHIX YUHHUKIB);

inghopmayivini oomedxcenns (HEAOCTYIHICTb, BUCOKA BapTICTh Ta
HU3bKa SKICTh iH(pOpMalii) Ta nogedinkosi oomedcenns (cnocid
o0MiHy 1H(OpMaIi€r0, TEePEeBAHTAXKEHICTh POOOTOI0, OCOOHMCTI
BITOJI00AHHSI, JTOSUTHHICTH IIOJI0 KOTOCh 00 YOTOCH);

He2amueHi HACAiOKU Ma 63AEMO3ANIEHCHICTND PilleHb.

1.7.3.

3micm ocnoenux emanié RPUUHAMMA YRPAGIIHCOKUX PilLeHb
(3a M. Meckonom): niarHocTHKa NpoodIemMu, popMyTrOBaHHS
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oOMexeHb Ta KpUTEpiiB MNPUUHATTA  pillieHb, BUABICHHS
aIbTEPHATHB Ta iX OI[IHKA, OCTATOYHHUHA BHOIP.

Hiaenocmuka npobnemu SK BHWSBICHHS TpoOJeMHOI cUTyarii Ta
ineHTudikais npodaemu 3a ii CHMIITOMaMHU.

DopmynioeanHs 0OMedHceHb NPULHAMMSA YAPABIIHCOKO20 DilleHHs
(HecTaya KOIITIB; HEJOCTAaTHICTH (DaxiBIiB HEOOXiaHOI KBaidikarlii
Ta JOCBiAy; HE3ATHICTh 3aKyNUTH PECypCH 3a NPUHHATHUMH
[[iHaMH; MOTpeda B TEXHOJIOTI, Ky Ie He po3polieHo abo ska €
JIOPOTOBAPTICHOIO; 3arocTpeHa KOHKYPEHIiS; 3aKOHM Ta €THYHI
MIpKYBaHHS) 1 Kpumepiié npuiHamms YHPAasiiHCbKO20 pPIlUeHHS.
(cTanmapTiB, 3a SKWMU HAJIGKUTh OIIIHIOBATH allbTEPHATUBHI
BapiaHTH BUOOPY albTEPHATUB).

Busenenns anbmepnamug K ycix MOXJIMBHX JiH IOJO0 yCYHEHHS
OpUYUHU  TPOOJIEeMH Ta yMOXJIMBIEHHS JOCATHEHHSA  IIiJIed
oprasxizariii.

Oyinka anvmepramug SK OIIIHIOBAaHHS TIepeBar, HEIONIKIB 1
MOYJIMBUX 3arajlbHUX HACJIIKIB KOKHOI 3 HUX Ta OCTaTOYHUM BUOIp
K OOpaHHS aJbTepHATUBU 3 HANUCIPUATIUBIIIMMHU 3arajlbHUMH
HaCJIAKaMH.

36opomnuii 36’130k 3a XappiCOHOM SK «CHUCT€Ma BIICTEKEHHS Ta
KOHTPOJIO, MI0 HeoOXigHa s 3a0e3MeyYeHHs IOTOKEHHS
(GakTHYHUX pe3yJbTaTiB 13 TUMH, IO OUIKyBaJIUCSI Yy HEpiox
NPUAHATTS PINICHHS» U1 HAaIXO/KEHHA MJaHUX NOpo Te, IO
BiOyBasocs 10 1 miciis peasizalii pimeHHs.

1.7.4.

Memoou odrpynmyeannn ma npuliHAmMmMA ynpasaiHCbKux

Ilpusznauennsn KiNbKICHUX ma AKICHUX Memooie
00IPYHMYBAHHA MA NPUNHAMMA YRPAGIIHCOKUX PileHb
Kinvxicni  memoou 00TPYHMYBAHHS ma NPUUHAMMA
VAPABNIHCObKUX piuieHb K TOUIIbHUN 1HCTpYMEHTapiil 3a yMOB,
KOJIW YWHHHUKHU BIUIMBY Ha BUOIp pILIEHHS MOXHA KIJIbKICHO
BU3HAYUTU Ta OUIHUTH. AKiCHI Memoou oOIpYHMY6aHHs Mmda
NPUUHAMMS ~ YNPAGNIHCLKUX — DilieHb K JOUITBHAN
IHCTpyMEHTapii 3a yMOB, KOJIM YMHHHUKHM BIUIUBY Ha BHOIp
pillleHHs HE MOXHA KUIbKICHO OXapakTepuzyBaTH abo BOHHU
B3araji He MiAAal0THC KUIBKICHOMY BUMIPIOBAHHIO.

Xapakmepucmuka 3a2aibHOHAYKOBUX NIOX00i6 00 RPUNHAMMA
YRPAgniHCLKUX  pilieHy:  cucmeMuuti  nioxio K  Crocio
YOOPSOKYBaHHS  YNPaBIiHCBKUX  TpoOieM  IUBIXOM  iX
CTPYKTypyBaHHsI, BU3HAUCHHS HANPSAMIB IOJO0JIAHHS, BCTAHOBIICHHS
B3a€MO3B’S3KIB MIXK €JeMEHTaMHU NpoOJieMH, YUHHMKaAMH Ta
YMOBaMH BIUIMBY Ha X BHPIIICHHS; KOMNIEKCHUU nioxio SK CIoci0
JOCIIPKEHHS YIIPaBIIHCHKUX MPOOJIEM Y iX B3a€MO3B’S3KY;
MOOen08antsa SK CHocid, 110 Ja€e 3MOTy OIUCaTH MOXKIJIHMBY
CHUTYAIIIIO Ta TOCTIANTH ii 3MIHU MiJ] BILIABOM PI3HUX YMHHUKIB;
eKCnepumMeHmyeants SIK Crocid, 1o Jae 3MOry IepeBipUTH
JOLUTBHICTh HOBOBBEJICHb, KOJHM MOJEITIOBAHHS HEMOXIIUBE dYepes3
IHCTUTYIIHHI YAHHUKH.

1.8.

Bruius, Biajaa i jgigepcrso B MeHemkmenTi. CTuti

2,5-3,5




HajimenyBaHHS po3aisry/TeMH Ta ii 3MicT

ITutoma
Bara, %

KorniTus-
HUIl piBeHb

1.8.1.

Bnnue six Oynp-sika MOBeAIHKA OHIET TIOINHY, SIKA 3MIHIOE TIOBEAIHKY,
BiTHOCHHU 200 BiAYYTTS 1HIIOI JIFOJMHIL.

B

1.8.2.

Dopmu enaugy y MmeHeoHcMeHmi:

nepexonannsn (BiNOYBacThCS Yepe3 JOBEIEHHS, IMUISXOM JIOTIYHOTO
BIIOPAOKYBaHHS (PaKkTiB 1 BHCHOBKIB, Tepeadadyae BIEBHEHICTh Yy
MpaBOTI BJIACHOI TO3WIii, B ICTMHHOCTI CBOIX 3HaHb, ETHUYHOI
BHITPABIAHOCTI CBOIX BUMHKIB),

Hagitoeanns (6a3y€ThCs HA BIpi JIIOJUHY, 110 CKIAJIAETHCS ITiJ] BIUIUBOM
aBTOPUTETY, CYCIIBHOTO CTaHOBHIIIA, TIPHUBaOIINBOCTI,
IHTENeKTYaJIbHOI Ta BOJIBOBOI NepeBaru KepiBHUKA, BU3HAYAJIbHA pHCa -
CHJIa TIpUKJIANy KepiBHHKa-ligepa 49d HedOpMaIbHOTO Jimepa, IIo
BHKJIMKAE  CBIZIOME  KOINIOBAaHHSI  IIOBEQIHKM YU  HECBIIOME
HACITiTyBaHH);

enue uepes yuacms (BinOyBaeTbCs MUIAXOM 3aITydeHHS MiIETIIOr0 10
NPUAHSTTS YIPaBIIHCHKUX PIllleHb, KEPIBHUK HE HAB’s3y€ CBOIO BOIIIO
MiUIETIIOMY, JIUIIIE CIPSAMOBYE WOTO 3yCHJUIA 1 CIpHsE BIIbHOMY
oOminy iH(opMatieto);

npumyc (HaOLIBII HacWIBHUIIBKA QOpMa, 3a SKOI KEPiBHHUK 3MYIILYE
MpaliBHUKA BECTU ceOe BCymeped WOro Oa)kaHHIO Ta MEPEKOHAHHSM,
BUKOPHCTOBYIOUM TIOTPO3y TMOKapaHHs a0o IHIIOrO0 BIUIMBY i3
HeOa)KaHUMH HACTiIKaMHu).

B

1.8.3.

Bnaoa six peanbHa MOXKIIUBICT BIUIMBATH HA MTOBEAIHKY 1HIIUX JIFOACH,
3MIHIOBATH i1 Y BU3HAYEHOMY HampsiMi, 37aTHICTh MiIKOPIOBATH iHIINX
JIFOIeH CBOIH BOJIL.

Bnaoa y menedscmenmi: Biaja KepiBHUKA, BJaJla KOJIET-KEPIBHUKIB,
BJIa/a mijyieriux. bananc Biaau B opraisarii.

1.8.4.

Tunu eénaou y menedxncmenmi: 61a0a npumMycy; 6,1a0a 8UHAZ0poOU;
3aKonHa (mpaduuyiiina) e1ada; 61a0a eKcnepmda; emanaoHHa 61a0a
(6n1ada npuxnaoy).

Bnaoa npumycy ma ii Oxycepeno — BIUIMB 4Yepe3 CTpax Ha OCHOBI
MEPeKOHAHHS, IO KEePIBHUK Ma€ MOXJIMBICTh TOKapaTH TakK, IO
3aBaJIUTh 3a/I0BOJICHHIO )XKUTTEBUX MOTPEO MpalliBHUKA.

Bnaoa eunacopoou ma it Odxicepeno — BINIUB YEpe3 MO3UTHBHE
MiIKpITUIEHHsT - TEepPEeKOHaHHS, IO KEpPIBHUK Mae€ MOXKIHUBICTh
3aJI0BOJILHUTH KUTTEBI MOTPeOU TpalliBHUKA.

3axonna (mpaouuiiina) enada ma ii Oxcepeno — TEPEKOHAHHS, IO
KEepiBHUK Ma€ MPaBo BiJIaBaTH HaKa3u, 00OB’ 30K IMPAIliBHUKA ITOJISTAE
B iX BUKOHAHHI.

Bnaoa excnepma ma it 0ycepeno — NEPeKOHAHHSA NPO HASBHICTH Y
KepiBHUKA CIICIliaIbHUX 3HaHb, K1 Jal0Th MOYIIMBICTH 3a0BOJIbHUTH
norpedu npariBHHUKA.

Emanonna enaoa (énada npuxknady) ma ii 0xcepesio — Xxapu3MaTHIHII
BIUIUB — OCOOHMCTI SIKOCTI KEpiBHHMKA SIK NPUKJIA] AJIS HACIiayBaHHS
npaliBHUKaMH.

1.8.5.

Jlidepcmeo K 3HAaTHICTH dYepe3 OCOOWCTI SAKOCTI BINIMBAaTH Ha
MOBEJIIHKY OKpEMHX 0Ci0 YW TPy MpPaIiBHUKIB y IPOIIEC] CIPSIMYBaHHS
X JisUTLHOCTI Ha JOCSATHEHHS IiJIeH opraHizariii.

1.8.6.

ITioxoou 0o nidepcmea.
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- nioxio 3 no3uyitl ocooucmux sKkocmel siK Crpoda BUSHAUYUTH
CIIBBITHOIICHHS MDK HAsIBHUMH KOHKPETHHUMH OCOOHUCTUMH
SIKOCTSIMU Ta €()EKTHUBHICTIO KEPIBHUIITBA;

-[IOBEJIIHKOBUM TMiAXiA, 3a SKUM €(QEeKTHBHICTh KEpiBHUITBA
BHU3HAYAETHCS MAHEPOIO MOBEIHKUA KEPIBHUKA,

- CUTYyAIliIMHUN MiAXiI SK BU3HAYCHHS CTUJIIB TMOBEIIHKH Ta
OCOOMCTUX SKOCTEH KEpIBHMKA BIIMOBIIHO JO KOHKPETHOI
cuTyarii.

1.8.7.

Cmunb Kepishuymea SIK 3BHMYHA MaHEpa IMOBEIIHKU KEpiBHUKA
1070 MISTIINX SIS 3IMCHEHHS HA HUX BIUIMBY Ta CIIOHYKaHHS
JI0 TOCSITHEHHS IUIeH OpraHi3artii.

1.8.8.

Knacudgpikauia cmunie kepienuuymea (3a Kypmom Jleginum):
asmopumapHuil, 0eMOKpamu4Huil, aioepaibHuil

Xapaxkmepucmuky — agmopumapro2o — CMuiio  KepisHUymea:
LEHTpaji3allis MOBHOBAXEHb Y pyKaxX KepiBHUKA; OJHOOCOOOBE
yXBaJIeHHS pilIeHb KEPIBHUKOM 1 JoBeleHHs y ¢dopMi Hakaszy;
NPUIYIICHHS 1HINIATUBH; HEKOMYHIKAOEIbHICTh 1 JAOTPUMaHHS
OUCTAHIIl y CHOUIKYBaHHI 3  MIUICTJIAMH,  CIPSMYBaHHS
KOMYHIKAI[IHHUX MTOTOKIB 3TOPH TOHU3Y.

Xapaxmepucmuxu 0eMOKPAMUYHO20 CMUNIO KepiGHUYmMea: POo3MOJIiT
BiJINIOB1IaJIbHOCTI 3TiTHO 3 MOBHOBAYXXECHHIMM; PiIlICHHS

YXBAIIOIOTBCSA 33 TJICYMKaMH KOHCYNbTAIlil 13 MiIJIeTIuMHA  Ta
JIOBOJSATECS Yy (pOpPMI  MPOMO3MIIIKA;, 3a0XOUYEThCS IHIILIATHUBA, SKY
BUKOPHCTOBYIOTh B IHTEpecax CIpaBH; KOMYHIKaOEIbHICTh 1 JIPYXKHE
HaJANITYBaHHS Yy  CHIJIKYBaHHI 3  MUIETTIUMHU;  KOMYHIKarii
3IIHCHIOIOTHCS aKTHBHO B 000X HANpPsAMKaX.

Xapaxmepucmuxu — 1i6epaibHo20  CMUNO  KepieHuymea:  TIOBHE
nepeKIagaHHs BIJIOBIIAIBLHOCTI Ha BUKOHABI[IB; pillICHHS
YXBATIOIOTHCSA 32 MiICYMKaMH BKa3iBOK 3ropu abo pe3yabTaTaMH Hapaj
(300piB) 1 MOBOJATHCS IUISIXOM MPOXaHb a00 BMOBJISHHSI, KEPIBHHUK
BCTyNMae B KOHTAKT 3 MIJIETJIMMH JIMIIe 3 iXHBOI IiHII[iaTHBH,
KOMYHiKaIlii BiOyBarOTbCs IEPEBAYKHO 110 TOPUIOHTAITI.

PO31J1 2. MAPKETHUHI'

32-34

2.1.

Teoperu4Hi 0CHOBM MapKETHHIY

2.1.1.

OcnoeHi nonammsa ma Kiacuixayis mapkemuHzy

Busnauennsa mapkerunry 3a @. Kotnepom.

OCHOBHI MOHATTSI MapKETHHTY: HYXIa, MOTpeda, MOMUT, ToBap, 0OMiH,
yroja, puHOK.

Tunonorizanis pUHKY: PUHOK INPOAABLS, PUHOK IIOKYIIS; PHHOK
TOBapiB MPOMHUCIOBOTO Mpu3HaueHHs (B2B), cnoxxuBunii punok B2C.

Tumornorizamiss TONMUTY: HETaTUBHUH, BIJACYTHIH, NPUXOBAaHWUH,
CHaJHU, HePETYJPHUHA, TOBHOLIHHUHN, HAAMIPHUH, HEpaL[iOHAIEHHA.

Knacudikamiss MapkeTHHTY 32 THIOM TIONHTY: KOHBEPCIHHUH,
CTUMYJIIOIOUHMH, PO3BUBAIOUMI, pPEMAapKETHHI, CHHXPOMAapKETHHT,
MIATPUMYIOUNH, JEMapKETHHT, TPOTHIIIOUNH.
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Krnacudikariiss MapKeTHHTY 3a HasSBHICTIO CETMEHTAIlil pUHKY: MacOBHH,
TOBapHO-THU(DEePEHITIHOBAHUH, ITITHOBHIA.

Krnacudikariiss MapkeTHHTY 3a cTparTeri€ro BHOOpPY HITbOBHX CETMEHTIB
pUHKY: HequbepeHIiiioBanni, mudepeHIiioBaHwi, KOHIIEHTPOBaHHUH.

Krnacudikariss MapkeTHHTY 3a piBHEM KaHally PO3MOMALUTY: TMPSMUM,
HeNpsIMUN

2.1.2.

Ilioxoou xomepuyininux opzanizayiii 00 ynpagiiHHA MAPKEMUHZOM

Konmenmii: ymockoHalleHHsST BHPOOHHIITBA, YJAOCKOHAJICHHS TOBapy,
InTencudikamist KOMepHiMHWX 3yCHilb, MapKETHHTY, COIiajJbHO-
C€THYHOTO MapKETHHTY.

Lini cucremu MapkeTHHry: gocsraeHHs MakcnManbao MOXXJIMBOI'O
BHUCOKOI'O CIIOKUMBaHHs, JOCATHCHHSA MaKCHUMaJIbHOT CHO)KI/IB&HBKOI
3aJIOBOJICHOCTI,  HaJaHHS  MAaKCHUMalbHO  IIMPOKOTO  BHOODY,
MaKCUMAJIbHE MiBUIICHHS SIKOCTI XKHUTTS

2.1.3.

Iloseoinka cnoscusaua

[Ipocta Mozens KymiBeJbHOI ITOBSAIHKH: CIOHYKadbHI YUHHUKH
MapKeTUHTy Ta IHINI TOAPa3HUKH, «UOpHA CKPHUHBKA» CBiIOMOCTI
TTOKYTIIISA, PEaKIlisl Y BiATIOBLAb CITO’KUBAYIB.

PosropHyra Mojenb KyIiBEIbHOI NMOBEIIHKU: CIOHYKaJlbHI YUHHUKU
MapKeTHHTY (TOBap, BapTiCTh, CIOCOOW TOIMIMPEHHS, CTUMYIIOBAHHSI
30yTy); IHII MOAPAa3HUKU (€KOHOMIYHI, HAYKOBO-TE€XHIYHI, MOJITHYHI,
KyJbTYPHI); «40pHA CKPUHBKA» CBIIOMOCTI IMOKYMIS (XapaKTepUCTHKH
MOKYMISI, MpOIeC NPUHHATTS KYIiBEJIBHOTO PIlICHHS); peakiis y
BIJIMOBiIp CIIOKWBadviB (BUOIp TOBapy, BHOIp Mapku, BUOIp dacy
MOKYTIKH, BUOIp 00'€KTa MTOKYIIKN).

UMHHUKM TIOBEIIHKM CHOXHMBa4yiB Ha puHKY B2B: HaBkoimuine
CTaHOBHIIE, OCOOJMBOCTEH oOpraHizaili, MiKOCOOOBUX BIJHOCHH,
iHAMBioyabHUX ocobmmBocTell  ocobucrocti. [lpormec mpUAHATTS
pilIEHHS TTPO MOKYIIKY.

UMHHUKM TOBEJIHKM CHOXHMBa4diB Ha puHKY B2C: KynmeTypHi,
comianpHi, ocobucti, mncuxonoriuni. Ertamu mpomecy NpHAHATTS
PIICHHS PO MOKYTIKY.

2.2.

AHaJIi3 MAPKETHHIOBOI0 cepe10BMINA

5-7

2.2.1.

Honamms MAPKEemun206020 cepeoosuma

MikpoMapKeTHHIOBE  CEpEellOBHIIE:  MiANPHUEMCTBO, KOHKYPEHTH,
CTHOXHMBaYi, HOCTaYaJIbHUKH, IOCEPEIHUKH, KOHTAKTHI ayIUTOPii.

MaxkpoMapKeTHHIOBE  CEpellOBHIIC: UYMHHUKHA  JeMorpadidHoro,
€KOHOMIYHOTO, MPUPOAHOTO, HAYKOBO-TE€XHIYHOrO, IOJITUYHOTO Ta
KYJBTYPHOTO XapaKkTepy.

MicTkicTe pWUHKY 1 pHHKOBAa 4YacTKa MIiANPHEMCTBA: CYTHICTb,
BU3HAYEHHS 1 OCHOBHI METOJIM BUMIPIOBaHHS.

CerMeHTyBaHHS PHHKY: CETMEHT, O3HAKHM 1 KpUTEpil cerMeHTYBaHHS,
BHOIp LIJTHOBOTO CETMEHTY PUHKY.

HinboBuit punHok: moHATTA. [lo3umionyBanHa Ha puHKy. Cxema
MO3ULIIOHYBaHHS TOBapy.

PunkoBi  moximBocti.  Mopens  Ancodda:  Oimpmr  ramOoke
MPOHUKHEHHSI Ha PUHOK; PO3IIMPEHHS MEX PHHKY; pO3poOKa ToBapy,
nmuBepcudikarist
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MapkeTHHI0Ba MOKJIMBICTh: CYTHICTH 1 BU3HadeHHA. MeXaHi3M MOsIBH
MapKETHHTOBUX MO>KIMBOCTEH ITiIIPHEMCTBA.

2.2.2.

Cucmema mapxemunzo60i ingpopmauii

Knacudikamis migcuereM: TijcucTeMa BHYTPINIHBOI  3BITHOCTI,
migcucTeMa 300py 30BHIIIHBO] Iadopmanii, migcucTeMa
MapKeTHHTOBHX JIOCITI/PKEHb, TMiACHCTEMa aHai3y MapKEeTHHTOBOL
iHpopmarii.

CxeMa MapKETHHIOBOTO JOCTIIKCHHS: BHUABICHHSA TMpoOiaemMu i
(hopMyITIOBaHHS METH JOCHIKEHHs, BiAOip mxepen iHpopmanii, 30ip
indopmarrii, axamiz 3i0paHoi iHoOpMallii, MMOJaHHSI OTPUMAHHUX
pe3yJbTaTiB.

MapketuraroBa inopmamis: i CyTHICTb, BHIH, Kepena. llepBuHHI
MapKEeTHHTOBI JIaHi: BU3HAYCHHS Ta JpKepena. BTOpHMHHI MapKeTHHIOBI
JlaHi: BU3HAYCHHS Ta JDKEpea.

MeTtoau MapKeTHHTOBUX JOCHTI/PKEHb: CIIOCTEPE)KCHHS, OIMUTYBAaHHS,
eKCIIEPUMEHT.

@okyc-TpymoBe  iHTEpB't0  AK MeToJ  30WMpaHHA  TEPBUHHOL
MapKeTHHTOBOI iH(opMaIiii.

[HCTpYyMEHTH MOCIHIKeHHS: aHKEeTa, TEXHIYHI 3aCO0M.
CriocoOu 3B’sI3Ky 3 ayIUTOpiSIMH B TIPOLIECI OMHUTYBaHHS: TeledoH,
OIITa, OCOOMCTHI KOHTAKT

2.2.3.

Komnnexc mapkemunzy ma cucmema opzanizayii ciysncou
MApKemunzy

[ToHATTSI KOMILIEKCY MapKETHHTY Ta HOTO cydacHa iHTeprpeTaris.

CknazioBi KOMIUIEKCY MapKeTHHTY «4P’s»: ToBap, wWiHa, pO3MOALL,
MIPOCYBAHHS

[lepenmik  BumiB  cucTeM  opradizamii  CiIyXkOW  MapKETHHTY:
(dyHKIIOHAJbHA OpraHi3ailis, opraHizailis 3a reorpadiyHo0 03HAKOO,
TOBapHa OpraHi3allis, OpraHizallis 32 PHHKOBOIO 03HAKOIO.

2.3

MapKeTnHrona TOBAapHa nmoJiTHKA

5-7

2.3.1.

Knacudhixauia moesapie

Knacudikaris ToBapiB 3a XapaKTepOM CIIOKUBAHHS:

- CIOKHMBYI TOBAapH, TOBAPU BUPOOHHUYO-TEXHIYHOTO IPHU3HAYCHHS,
- TOBapH TPHUBAJIOIO KOPUCTYBaHHS, TOBAPU KOPOTKOTEPMiHOBOTO
KOPHCTYBaHHSI, IOCITyTH.

Knacudikanis ToBapiB 3a piBHeM peanizanii KoHuenuii ToBapy (piBHi
TOBapy B MAapKETHHTY): TOBap 3a 3aJyMOM, TOBap y pealbHOMY
BUKOHAHHI, TOBap 3 MiAKPITUICHHIM

Knacudikariiss cCnokuMBYMX TOBapiB: TOBapU MOBCAKICHHOTO IOIHTY
(ocHOBHI TOBapH NOCTIHHOTO TOMHUTY, TOBapu IMIyIbCHOI KyImiBii,
TOBapH IJIsl €KCTPEHMX BHUIMAJKIB), TOBapW MOINEPEAHBOTO BHOODY,
TOBapH OCOOJIMBOTO MOMHKTY, TOBAPH TTACUBHOTO TTOTIHTY.

[Toka3HukKM TOBapHOI HOMEHKJIATYpH: IIUPHHA, TJIMOWHA, HACUYCHICTD,
FapMOHIMHICTh

2.3.2.

Konuyenuyisa srcummesozo yuxiy mosapy

KutreBmii NUKITy TOBapy: BUBEACHHS, 3pOCTAHHSI, 3pUIICTh, 3aHEa.

Bumym kpuBHX KUTTEBOTO NHWKIY TOBapy (3 TOBTOPHUM IIHKJIOM,
rpeOiHIIeBa, TPAAHIIIIHA, MOJIH)

2.3.3.

Po3poobnennsn mosapy
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Krnacudikariis ToBapiB 3a piBHEM peaizallii KOHIIENII TOBapy: TOBap
3a 3aJlyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAp 3 ITiIKPITUICHHSM.

ToBapHa Mapka: MapoyHa Ha3Ba, MApOYHUI 3HAK, TOBApHUI 3HAK.

VYnaxkyBaHHs ToBapy: QYHKIIT yIaKyBaHHs, Tapa, MapKyBaHHSI.

2.4.

MapkKeTHHI0OBa HiHOBA MOJITHKA

4-6

2.4.1.

IIpouec yinoymeopennsn

Etamu  wiHOyTBOpEHHs:: TIOCTaHOBKA  3aBJaHb  LIHOYTBOPEHHS,
BU3HAYCHHSI MOMHKTY, OLlIHKA BUTPAT, aHaJi3 LiH i TOBapiB KOHKYPEHTIB,
BUOIp METOY LIIHOYTBOPEHHS, BCTAHOBJICHHS KiHIIEBOT LIIHU.

3aBmaHHA I[iHOYTBOPEHHS: MaKCHMi3allisi MOTOYHOTO TNPHUOYTKY,
3aBOIOBAHHS JIJIEPCTBA 32 TMOKa3HUKAMH YacTKH PHHKY, 3aBOIOBAHHSI
JiiepcTBa 3a MOKa3HUKAMHU SIKOCTi TOBapy

UMHHUKY I[IHOYTBOPEHHS: MeTa MpojaBls, coO0iBapTiCTh, MiHU
KOHKYPEHTIB, €INaCTHYHICTh MOMHUTY (€MaCTUYHHN Ta HeelaCTHIHUI
TIOITUT).

MeToar MapKeTHHTOBOTO IIIHOYTBOPEHHS: «CEpEeIHI BHUTPATH ILIOC
puOyTOK»; 0€330MTKOBOCTI Ta 3a0e3MedYeHHs I[LTHOBOIO MPUOYTKY,
CIpUiiMaHOi IIIHHOCTI TOBapy; Ha OCHOBI PiBHS NOTOYHMX IIiH, Ha
OCHOBI 3aKPUTHX TOPTIB.

2.4.2

Ilioxoou 0o yinoymeopenunsn

OCHOBHI MiAXOAX JO BCTAHOBJICHHS I[iH: IIHM Ha HOBHHA TOBap, y
MeKaxX TOBapHOTO AaCOPTHMEHTY, Ha JOIOBHIOIOYI TOBAapH, Ha
OOOB'S3KOBY MPUHAIEKHICTh, 3a TreorpagiuyHuM MOPUHIMIIOM; i3
3HIDKKAMHU 1 3aJlikaMH, JJIs CTUMYIIOBaHHS 30yTy, AMCKPUMIiHAIiHI
LIHA.

2.5

MapKkeTHHI0BA NMOJITHKA PO3NOIITY

2.5.1.

BusHaueHHs KaHaJIIB PO3MOALTY.

2.5.2

OyHKIii KaHANB PO3MOJUTY: CTUMYJIOBaHHS 30yTy, BCTaHOBJICHHS
KOHTAaKTiB, TPHUCTOCYBaHHS TOBapiB, MPOBEIACHHS IEPEMOBHUH,
Oprasizailisi TOBapopyxy, (hiHaHCYBaHHS, IPUXHATTS PU3UKIB.

W= =

2.5.3.

PiBHI kaHamiB pO3MOMINY: HYJIhOBUH, OIHOPIBHEBUH, IBOPIBHEBUH,
TPUPIBHEBUIT KaHAJIH.

2.54.

[Noka3HuKH KaHAIIB PO3MOALTY: JOBXKHUHA, IINPHHA.

2.5.5

BusHauenHs crparerii po3moainy: iHTEHCHBHHN MapKEeTHHT, BUOIpKOBE
POHUKHEHHS], ITUPOKE NMPOHUKHEHHS], TACUBHUI MapKETHHT.

2.6

MapkeTHHIoBa MOJITHKA KOMYHIKaILii

4-6

2.6.1

Komnnexc mapxemunzosux KomyHikayii

KoMIulekc MapKeTMHIOBUX KOMYHIKAIliii: MOHSTTS Ta CTPYKTypa
(pexnama, 3B’S3KM 3 TPOMAJCHKICTIO, CTHMYJIOBAaHHS IPOJAXKY,
0cOoOHUCTI MPOJIAXI).

XapaKkTepHuCTHKa CKIaI0BHX KOMIUICKCY MapKETHHIOBUX KOMYHIKAIiii:
pekiama, 3B’S3KM 3 TPOMAJCBKICTIO, CTHMYJIIOBaHHS IPOJIAXY,
0coOHCTI TIPOJIAXI.

2.6.2.

Xapakrepuctuka Mogeni AIDA (Moaens eheKTUBHOTO 3BEpHEHHS /10
LiTBbOBOI ayAUTOpii): 3BEPHEHHS Ma€ IPUBEPHYTH yBary,
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yTpUMaTH 1HTEpeC, MOpPYWIUTH OakaHHS Ta CIOHYKaTH [0
31HCHEHHS [ii.

Buau koMmyHikamiiiHuX KaHaJiB: KaHAJIU OCOOMCTOI KOMYHIKaIlii Ta
KaHaJaud HeoCOOMCTOI KOMYHIKAIIii.

2.6.3.

UMHHUKH, 110 BU3HAYAIOTH CTPYKTYPY KOMIUIEKCY CTUMYJIFOBAHHS:
TUI TOBAapYy YW PUHKY; THII CTpATerii MpOINTOBXYBAaHHS TOBapy Ta
CTpaTerisi 3ajlydeHHsl CHOXHBaya J0 TOBApy; CTYIiHb T'OTOBHOCTI
MOKYTILIS; €Tal KUTTEBOTO IIUKITY TOBApYy.

PO3ALJ1 3. HIJNTPUEMHHUITBO

32-34

3.1.

TEOPETUYHI 3ACAU ITNIIITPUEMHHUI TBA

1,5-2,5

3.1.1.

Cymmuicmp nionpuemnuymea

Busnauenns mignpwemaumnTBa B ['ocmomapcekoMmy  Kopekci
VYkpaiau. [fini nionpuemuuymea: TOJOBHA MeTa (CTUMYJIIOBAHHS 1
3aJI0BOJICHHS] TIOMUTY CYCHUJIICTBA HAa KOHKPETHI MOTpeOH HOro
wiieHiB (periony, kpainn). Kracughikayia yinetl nionpuemuuymea: 3a
MacmrTaboM OXOIUICHHs (IJIo0allbHI 1T, JIOKaNbHI ITT); 3a
XapaKkTepoM AisUTBHOCTI (I[UTI PO3BUTKY, 1T (DYHKITIOHYBaHHS, IIiJIi
MIATPUMKH, IiJTi 3a0€3MeYCHHS BUXOIY 3 KPHU3H); 3a CIIPSIMOBAHICTIO
Ji¥i (30BHIIIHI, BHYTPIIIHEO(IPMOBI).

Cyb'exkmu  nionpuemnuyvkoi  OdisnbHocmi:  Qisuuni  ocobu -
rpoMajisiHd YKpaiHu, iHO3eMIlI Ta ocoOu 0e3 IpoMajsHCTBa, SKi
3MIIACHIOIOTH TOCTIOAAPCHKY MISUTBHICTB 1 3apeecTpOBaHi BiAMOBIIHO
JI0 3aKOHY SIK TTiIITPUEMII];

ropuduyHi 0ocodbu - TOCTIOJAPCHKi opraHizamii Bcix (Gopm BiacHOCTI,
AK1 3IIHCHIOIOTH TOCIOAAPCHKY JISJBHICT 1 3apeecTpoBaHi B
YCTQHOBJICHOMY 3aKOHOM IOPSAKY.

O6'exmu nionpuemnuybkoi dianbHocmi. MailHO, ToBapu (TMOCIYTH),
TpoIIi 1 IiHHI Manepu, iHpopmarlis Ta pe3yJbTaTH IHTEICKTYaIbHOI
TisUIbHOCTI (TBOPM HAyKH, JITepaTypd, MHUCTELTBa, 0a3W HaHUX,
MTPOMHUCIIOBI 3pa3KH, CEKPETH BUPOOHUIITBA (HOY-Xay)).

O3Haku nionpuemMHuymea, CaMOCTIHA MisUTBHICTB; iHINlIAaTUBHA Ta
TBOpYa [iSUTBHICTH, CHCTEMAaTHYHA [isIIbHICTh; MISUTBHICT, fKa
3MIIACHIOETHCS HA BIIACHUN PU3WK; JOCATHEHHS €KOHOMIUHUX Ta/abo
CoLaIbHUX PE3yIbTaTIB.

3.1.2.

Ocnoeni npunyunu ma QynKyii nionpueMHuybKoi disnvHocmi
bazosei npunyunu nionpuemnuybkoi OislibHOCMI: BUIBHUNA BHOIp
BU/IB MIANPHUEMHUIBKOI AISTIBHOCTI; CaMOCTiiiHE (QOpMyBaHHS
HiAPUEMIIEM IIPOTPAMHU CBOET TiSITBHOCTI, TIEPEITIKY
MOCTAaYaJIbHUKIB 1 CIIOXKUBAYIB CBOET MPOYKIIT, JUKEpe 3ay4eHHs
pecypciB TOINO; CaMOCTiHE BCTAHOBJICHHS IIiH Ha TPOIYKIIIO
(ToBapH, MOCIYIrH); BUIBHUHA HalM MIiANPUEMIIEM MPAliBHUKIB;
KOMEPLIMHUN po3paxyHOK Ta BIACHUN KOMEpLINHUI pU3UK; BUIbHE
PO3MOPSHKEHHS MPUOYTKOM, IO 3aJTUIIAETHCS Y TIAMPUEMIIS TTiCIS
CIUIATW TOJATKiB, 300piB Ta IHIIMX IUIATEXKiB, NepeadayeHux
3aKOHOM.

Dyukyii  nionpuemuuybkoi  OdianbHocmi: 1HHOBallWHA (TBOpUA),
collialibHa, €KOJIOTI4Ha, peCypcHa, CTUMYJIIOI0Ua, OpraHizaliiHa.

3.2.

Buau nixnpuemaunTBa

3,5-4,5

3.2.1.

Bupoonuue nionpuemnuymeo.
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Buou eupobuuuozo nionpuemHuymea 3a CnpamMy8aHHAM: TpPaTUIliiiHEe
(xmacuuHe) (Opi€EHTOBaHE Ha CTBOPEHHS TPAAULIHHOTO MPOAYKTY, SIKUN
BIIHOCHO NTaBHO TIOCTAYa€ThCS Ha PUHOK), iHHOBaIliitHe (Opi€HTOBaHE
Ha CTBOPECHHS TMPHHUUIIOBO HOBOTO TPOAYKTY i3 IIUPOKUM
BHKOPHUCTAaHHAM [HHOBaIIii), 9acTKOBO iHHOBaIliitHe (Opi€eHTOBaHE Ha
BUpOoOHMITBO Tpamuuinux BUJ/IB mpoaykuii 3 BUKOpUCTaHHIM
IHHOBAITIH)

Buou supobrnuuoeo nionpuemruymea 3a xapaxmepom.

OCHOBHE (BUPOOHWYE MiITPUEMHHUIITBO, PE3YIBTATOM AiSUTBHOCTI SIKOTO
€ BHUPOOHUIITBO MPOIYKTY, TOTOBOTO JIO CHOXXHBAHHS); IOTIOMiXKHE
(BupoOHMYE MiANPHUEMHHULTBO, SKE MOJSIrac y OOCIYroByBaHHI Ta
CYTIPOBOPKEHHI OCHOBHOTO BHUpPOOHHWIITBA (iHHOBallifHA MisUTBHICTB,
HAYKOBO-TEXHIUHA JiSUIbHICTh, KOHCTPYKTOPCHKA JiSUTBHICTH TOMIO).

3.2.2.

Topzosenvue (komepuiiine) niOnpUEMHUYMEO

Buou mopeogenvrozo (komepyitinozo) nionpuemHuymea 3aJeXKHO BiJ
PUHKY, B MeXaX SKOTO 3IIHCHIOEThCS TOBapHUN OOITr: 30BHIIITHS
TopriBist  (crenudiyHU CEKTOP EKOHOMIKH OKpEMOi JepiKaBH,
cy0'eKTaMH SKOTO € TMANPUEMHHIBKI CTPYKTYpH, TIOB'sI3aHI 3
peadizaiieto ToBapiB (IOCIYT, ifei) Ha 3apyOiKHUX PUHKAX 1 YaCTUHH
3apyOiXXKHOTO TOBapy Ha HAIIOHATEHOMY PUHKY), BHYTPIIIHS TOPTiBIs
(BemeThCsl BUHATKOBO B MEXKax IMEBHOI KpaiHU). Buou mopeoseibHo2o
(komepyitinozo) nionpueMHUYmMea 3aJEKHO BiJ JTAHOK IMPOXOHKEHHS
TOBapy: ONTOBA TOPTIBIS (MiSUIBHICTH i3 MpUAOAHHS TOBapiB MapTisIMU
JUIS TIOJIANIBINOT iX peaizallii mianpueMcTBaM pO3APIOHOT TOPTiBIIi,
iHIIAM cy0’€KTaM ToCIIoIaproBaHH), PO3apiOHa TOPTiBIA (IisUIBHICTE 3
MpofaXy TOBapiB KIHIEBHM CIOXHBa4aM JJisi 1X 0COOHCTOTO
BUKOPHUCTAHH).

3.2.3.

bBipiwcose nionpuemnuymeo.

Buou 6ipoic 3a npoghinem Oisnvnocmi, TOBapHi, (HOHIOBI, BaJIIOTHI
Oipxi, Oiprka mparti. XapakTepHi O3HAKH.

Busnauennss ~ toBapHOi  Oipxki sk ocobimBoro  cy0'exTa
rOCIIOIapIOBAHHS.

OcHoBHi (yHKIIT TOBapHUX OiprK: HaJaHHS MOCEPEIHUIBKUX MOCTYT 3
YKJIQJ@aHHA TOPrOBUX YO, YIOPSAKYBAaHHS ONTOBOi TOPTiBII,
peryoBaHHS TOPrOBUX OIlepalliii i BUPIIEHHS TOPrOBUX CYINEPEUOK;
30ip 1 myOutikaiist iHpopMarliii mpo IiHM, CTaH BUPOOHMIITBA ¥ iHII
YMHHUKHY, 10 BIUIMBAIOTH HA LiHM.

3.2.4.

IHionpuemnuymeo y cehepi nocnyz
[Mocmyra sx AisUTBHICT 3 HalaHHS MaTepiaJbHOTO UM HEMATEPiaIbHOTO
Omara 1HIIIN 0co0l, 110 3AIHCHIOETHCA IS 3a0BOJIEHHA il 0COOMCTHX

notpeo.
OcnosHi 6udu nociye 3a NpusHadeHHaM, upoOHuYi (JTI3UHT, TEXHIYHE
00CITyrOBYBaHHS oOnagHaHHS), Po3nodinpui (ToprosenbHi,

TPaHCHOPTHi), npogeciuni (PiHaHCOBI, cTpaxoBi, iHPOpPMaLiiiHi),
cnoocusui  (EpyKapcbKi  MOCIYTH, TpPaHHS, PEMOHT  B3YTTH,
[HnuBigyansHUA NOMIKB OJTY, PEMOHT TEXHIKH);
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cycninbui (TeMEeKOMYHIKAIiWHI, OCBITHI, OXOpPOHA 3I0POB’S, TYPH3M,
MHCTETIBKI).

3.3.

IlinnpueMcTBoO siK popMa opranizauii miANPUEMHULBKOL
JisiipHOCTI. Buau mignpueMcTB

3,5-4,5

3.3.1.

Buou nionpuemcmes 3a memoio it xapakmepom OislibHOCMI'. KOMEPITiiTHI
(3 omepxamHsM TpuHOYTKY) Ta HeKoMepuidHi (0e3 ojepKaHHA

puOyTKY).

3.3.2.

Buou nionpuemcme 3a cnocobom cmeopenHs (3ACHY8aHHA) ma
@opmyeanns cmamymno2o Kanimany:

yHimapHi nionpuemcmea (CTBOPIOIOTBCS OJHAM 3aCHOBHUKOM, SIKHH
BUALNSE HEoOXiHe MaiiHO, (OpMye BIAMOBIAHO 10 3aKOHOJABCTBA
CTaTyTHHH KaIriTaj, He MMOAIJICHHH Ha YacTKH (T1al), 3aTBEPIKYE CTaTyT,
po3noninse noxoau, 6e3nocepeqHb0 ad0 uepe3 KepiBHUKA, SKUH HUM
MIPU3HAYAETHCS, KEPye MIAIPUEMCTBOM 1 (OpMye HOro TepcoHan Ha
3acajax TPYJOBOTO HaliMy, BHpINlye MUTaHHS peopraHizamii Ta
JiKBimamii i AIPUEMCTBA), KOpNopamueHi nionpuemcmed
(CTBOPIOIOTKCS, SK MPaBWIIO, [BOMA a00 OUIbIIEC 3aCHOBHHUKAMHU 3a X
CHUTBHHAM DIIIEHHSM (JIOTOBOPOM), TIFOTh Ha OCHOBI 00’ €THAHHS MaiiHa
ta\abo MiAMPUEMHHUIBKOI YH TPYAOBOI isUTBHOCTI 3aCHOBHHKIB
(yuacHuKiB), iX CHOIIBHOTO YMOpaBIiHHA COpaBaMH, Ha OCHOBI
KOPIIOPAaTMBHUX HpaB, y TOMY 4YHCIi Yepe3 OpraHd, IO HUMH
CTBOPIOIOTBHCS, YUACTi 3aCHOBHUKIB (YYaCHHKIB) y PO3MOIiNI JOXOMIB i
PHU3HUKIB i ITPUEMCTBA).

bazosi o3maxu: KITBKICTH 3aCHOBHHKIB, BJIACHUK MaifHa, pPO3MOILI
JIOXO/IIB.

3.3.3.

Buou nionpuemcms 3a hopmamu enacnocmi mavina.

npusamui nionpuemcmea (JiF0OTh HAa OCHOBI TMPUBATHOI BJIACHOCTI
rpoMafssH 4u cyO'ekTa TOCHOJaproBaHHA (IOPUIUYHOI 0co0n),
KonexkmueHi nionpuemcmea (I1F0Th Ha OCHOBI KOJISKTUBHOI BJIACHOCTI
(TiampueMcTBa KOMEKTUBHOI BIACHOCTI);

KOMYHANbHI nionpuemcmea (JII10Th Ha OCHOBI KOMYHAJIBHOT BJIACHOCTI
TEPUTOPIaTHHOI TPOMAJIH ),

Oeporcasni nionpuemcmea (IAIFOTh Ha OCHOBI JIPKaBHOI BJIACHOCTI);
niONpUeEMcmed, 3AacHO8aHi Ha 3miwaniu gopmi érachocmi (IIIOTH Ha
0a3i 00'erHaHHS MaliHa Pi3HUX (OPM BIACHOCTI).

3.3.4.

Buou nionpuemcmeé 3a  HAyiOHATLHOW — HANEHCHICMIO  KANIMANY:
HayionaneHi — nionpuemcmea  (KamiTal — HAICKHUTh  BITYM3HSHUM
HiATPHEMIISIM),

3aKOpOOHHI  nionpuemcmeéa  (KamiTal €  BJIACHICTIO  1HO3EMHHX
OiANPUEMIIB MOBHICTIO abo y TiH wacTuHi, mo 3abe3neuye iMm
HEOOXiTHUN KOHTPOIIB),

smiwiani nionpuemcmea (KamiTajdl HAICKUTH MIANPHEMISIM IBOX abo
KUTBKOX KpaiH), Yy T.4. cnineHi nionpuemcmea (METOI CTBOPEHHS
3MIIIAHOTO MIAIPUEMCTBA € CITUTHHA i IMTPUEMHUIIBKA TisITHHICTB).

3.3.5.

Buou nionpuemcme 3a mexnonoziunow yinichicmio i cmyneHem
NniOnopsOKY8aAHHSL:

207106Hi  (Mamepuncvki) nionpuemcmea (KOHTPONIOIOTh AisTIbHICT
JOYIpHIX MiINPUEMCTB 3aBASKH KOHTPOJIBHOMY MAKETy aKiiii),
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Odouipni nionpuemcmaa (CaMOCTIHHO 3MIMCHIOIOTH KOMEPITIHHI omepalii,
CKJaiaTh (PIHAHCOBY 3BITHICTH TiJi KOHTPOJEM MAaTePUHCHKOIO
T ITPHUEMCTBA);

acoyitiosani nionpuemcmea (HopMaabHO CAaMOCTIHHI MiIIPUEMCTBA, SKi
3aJeXaTh BiJl TOJOBHOTO MiANPHEMCTBA 1 MiAMOPAIKOBYIOTECS HOTO
CTpaTeriuHuM LiJIsIM);

¢inii  nionpuemcmea (He MalOTh IOPUANYHOI 1 TOCHOMAPCHKOI
CaMOCTIHHOCTI, [JifOTh Big 1MEHI 1 3a JOpYYEHHSM TOJOBHOTO
MiAIPUEMCTBA, MAIOTh OJTHAKOBY 3 HUM Ha3BY).

3.3.6.

Buou nionpuemcme 3a pozmipamu.

seauxi nionpuemcmea (OPUINYHI OCOOM, y SKHX CEPEIHS KiJIbKICTh
MpaimiBHUKIB mepeBuinye 250 oci0 Ta piuHUN J0XiA TMEpEBUIIYE
50 MinbiioHIB €BpO);

cepedni nionpuemcmea (FOPUAMYHI OCOOHU, Y SIKUX CEPEIHS KiJIBKICTh
npauiBHUKIB 51-249 oci6 Ta piunuit goxin 10-49,9 minbiioHiB eBpo);
mani nionpuemcmea (ropuandHi abo (izudHi 0COOH, y SKHX CepeaHs
KUTBKICTh TIpalliBHUKIB He mepeBuirye 50 oci® Ta piyHWMH n0Xim He
nepesuinye 10 MibHOHIB €BPO);

Mikponionpuemcmea (ropuauuHi  abo (Qi3uyHI  0COOHM, KIIBKICTBH
npaliBHUKIB He mepesuirye 10 oci® Ta piuyHHH A0XiA HE MEPEBHUILYE
2 MIiJILHOHIB €BPO).

ba306i o3naku: 9MCETbHICT IEPCOHATY Ta PO3MIP PIYHOTO JOXOMIY.

34

Opraxizauis nianpueEMHUIbKOI TiAJILHOCTI

2,5-3,5

3.4.1.

Obrpynmyeanns i 6ubip ioei nionpueMHuybKol OisLILHOCHI.
Hionpuemnuyvka idess sx 3HAHHS TPO JOIUIBHICTH 1 MOXIIMBICTH
3aiMaTUCsl TICBHUM BHJIOM IIANPUEMHHIIBKOI JISUIBHOCTI 3 YITKUM
PO3YMIiHHSAM METH 1 HUISAXIB 11 JOCATHEHHS.

Bubip cpepu disibrocmi, BAPOOHUIITBO, TOPTiBIIs, MOCTYTH.

Bubip ¢opmu opeanizayii nionpuemnuymea, OJXHOOCIOHE BOJIOMIHHS,
MAPTHEPCTBO (TOBAPHUCTBO)

3.4.2.

Cnocobu cmegopennss 0i3necy, CTBOPEHHS HOBOTO IiAMPHEMCTBA;
npunabanHs  QyHKIIOHyroduoro Oi3HeCy; 3acHyBaHHS Ha OCHOBI
($panuaiizunry. [lepeBaru Ta HEIOMIKY.

3.4.3.

Peecmpayis cy6 ’exkmis nionpuemnuyvroi disionocmi. OcHosHI emanu
peecmpayii wpuouyHUX 0ciO: PIIEHHs PO CTBOPEHHS MiANPHUEMCTBA
Ta T[JIAHYBaHHS WOTO JAiSUTBHOCTI, 300pM 3aCHOBHHKIB, BHUOIp
OpraHizamiifHO-npaBoBoi (OPMHU TOCHOJAPIOBAHHS, pPO3poOKa Ta
HOTapiaJbHE 3aCBiIYCHHS YCTAaHOBYUX JIOKYMEHTIB

(3aCHOBHHIILKOTO  JIOTOBOPY,  CTaryTy), JIEep)KaBHAa  peecTparis
HiANPHEMCTBA

CraryTHHH KarmiTal: TOHSTTS Ta CKJIaJOBI.

Ocnosni emanu peecmpayii izuunux ocio-nionpuemyis (@OII): Bubip
BUAY [IiSUIBHOCTI 1 CHCTEMH ONOAATKYBAaHHS; IOJAHHS 3asBH IIPO
JiepKaBHY PEECTpallifo; 3asBU MPO OOpaHHS CHCTEMH OIOJATKyBaHHS
(ctipomienoi abo 3aranpHOl), OTPUMAHHS BUIHCKH 3 E€IHHOrO
JICPYKABHOTO PEECTPY HOPUIUYHUX OCIO, (HI3MUHUX 0CI0 — MiAIPUEMIIIB
Ta TPOMaJICBKUX (hOpMyBaHb

3.5.

IlnanyBaHHS MiANPUEMHUIIBKOI TiIJILHOCTI

6-8
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3.5.1.

bisnec-naianyeanns.  @yukuii  Oi3Hec-TulaHyBaHHA  (QHANITHYHA,
MPOTHOCTUYHA, iH(pOopMaLiiiHa, MOTHBALlIHHA), TPHUHLUIIN

(THy4YKicTh, OaraTOBapiaHTHICTh, IHTEPAKTHUBHICTh, O€3MEPEPBHICTH,
KoMyHiKkamiiiaicTs). Jxepena indopmaii 11t po3poOku GizHec- miany
(3akoHOmaBua ©Oa3za, OyxranTepchka Ta CTAaTUCTHYHA 3BITHICTB;
nmyOmikamii Ta aHaNITHYHI OTJISIAHM, iHPOPMALs i3 COLiaIbHUX MEPEex,
IHTEpHET, peKJIIaMHI MaTepiaau, MaTepialld BHCTAaBOK, SPMapKiB,
HAYKOBO-TIPAaKTUYHUX KOH(epeHlild, BiJOMOCTI MpPO KOHKYPEHTIB,
CaMOCTIiITHI MapKETHHTOBI JOCIIIDKCHHS).

B

3.5.2.

Pospobnenns 6isnec-niamy.

Ipusnauenns 6isHec-naany, OOTPYHTYBaHHS CTBOPEHHS HOBOTO Oi3HECY
YW HaNpsAMy iSUTBHOCTI, 3aJy4eHHS KOINTIB; 3aJIy9eHHS iHBECTOPIB,
MapTHEPIB; MIIAHYBAHHSA 1 TOAANBIINNA KOHTPOIb peai3alii.

Po3dinu  bOisnec-niamy, pe3ioMe, aHali3 Taly3l Ta KOMIIaHii,
XapaKTepPUCTHKA MPOIYKIIii (ITOCITyT); aHalli3 PUHKY; IUTAaH MapKETUHTY;
IJIaH BUPOOHUIITBA; OpraHi3alliiiHumii 1uian; (iHAHCOBWI ITUTaH; aHAII3
PU3HUKIB.

Emanu pospobnenns 0i3nec-niawy, BU3HAYEHHs IiJIe Ta TOJIOBHOI
METH CKJIaJaHHs Oi3Hec-TUIaHy, BU3HAYEHHS IIIbOBUX KOPHUCTYBadiB
Oi3Hec-TIaHy (3aJIe)KHO BiJ METH), BHU3HAYCHHS CTPYKTYpH Oi3Hec-
iany (moBHa ab0 cKOpoueHa); 30upaHHs AaHUX IS KOKHOTO PO3IiTy
0i3Hec-TIaHy, CKIaAaHHs Oi3Hec-TUIaHy, eKCIepTr3a i TOONpaIIOBaHHS
Oi3Hec-TIaHy, Mpe3eHTalis 0i3Hec-TIaHy.

3.5.3.

Cka0 ocHo8HUX PO30iNie OI3HeC-NAaAH).

Pestome — KOpPOTKHMI ONUC PO3MUTB  Oi3HEC-TIAHYy: KOPOTKa
XapaKTePUCTUKA  IMIJANPUEMCTBA, OIMUCAHHSA  IPOEKTY/Oi3HeC-11el,
YUHHUKH YCIIIXY NMPOEKTY (KOHKYPEHTOCIIPOMOKHICTh

MiANMPUEMCTBA, WOTO KOHKPETHa pPWHKOBA Hillla, YacTKa pPHHKY,
NEepPCIIEKTHBA  PO3BUTKY IIINPHEMCTBA, PIBEHb KOMIIETEHTHOCTI
MepCOHaNy, HasABHICTh chenu(iyHUX pecypciB), 00cCAT iHBECTHIIIH,
MIPOTHO3HI MOKa3HUKU €(PEKTUBHOCTI MPOEKTY, OOCAT BIACHHUX KOIITIB,
TEPMIHU KPEJUTYBaHHS, TapaHTIi TIOBEPHEHHS, OCHOBHI PHU3UKHU
MPOEKTY

Ananiz eanysi ma nionpuemcmea. TOTOYHA CHUTYyallis 1 TEHICHINT
PO3BUTKY Tamny3i, iHQOpMaIis TpO MiANPHUEMCTBO, HOTO [isUTHHICTS,
CTaH 1 MEePCIEKTHBH PO3BUTKY.

Xapaxmepucmuxa npodykyii (nocnye), nponykuis (mociyra), SKy
OpomnoHye  mianpueMctBo  (PisMuHMIA omHMC  MPOAYKLil/mOCIyT),
XapakTepucTuku, cdepa 11 BHUKOPUCTAaHHS,  NPUBAOIHBICTD,
KOHKYPEHTOCIIPOMOXKHICTh MPOAYKILII/TIOCTYT, CTaisi TOTOBHOCTI [0
BUXOJ1y Ha pUHOK.

Amnaniz punky: BU3HAUEHHS 1 OLIHKAa LUILOBOTO PHHKY 30yTy,
MOTEHIIIHHUX CHOXXHUBaYiB, OIIHKA KOH IOHKTYPH PHHKY Ta pIiBHA
KOHKYPEHLii, OI[iHKa BIUIMBY 30BHIIIHIX YMHHUKIB, IEPCIICKTUBH PUHKY
1 M INpUEMCTBA.

Ilnan mapkemuney, HOMEHKJIATypa Ta aCOPTUMEHT HOBOI MPOAYKLUIl;
cucreMHu 30yTy Ta peaiizallii NMpPOMYKIi, MOJITHKA I[iIHOYTBOPEHHS;
peKiIaMa i mpocyBaHHS NPOAYKIIii/TIOCTYT, OpraHi3alis
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MCIsT TPONAKHOTO OOCIYyTOBYBaHHS KIIE€HTIB; TPOTHO3HI 0OCATH
NPOJAAXiB MPOAYKIII/TIOCTYT.

IInan eupobnuymea. Micle pO3TAITyBaHHS, OCHOBHI TEXHOJOTIUHI
omepariii; 00cArd BHPOOHMIITBA;, KaJpOBUM CKJIaa, HEOOXigHE
001aHaHHS; BUIU Ta o0csaru CHPOBHHH, Marepiais,
KOMILJIEKTYBJILHUX BUPOOiB, HEOOXinHI BUpOOHWYI Ta HEBUPOOHUUI
TIPUMIIIICHHS.

Opeanizayitnuil nagH: opradizaiiiaa (opMa miJIpueEMCTBA, BIACHHUKH,
MEHE/DKEPH, CTPYKTypa YIIPaBIiHHA, MOTpebda B MEpCcOoHalli, KaJpoBa
MOJIITHKA 1 CTpaTeris.

Dinancosuii nian, po3paxyHOK iHBECTHLIH, Hkepena (iHAHCYBaHHS;
TUTaH JIOXOJIB 1 BUTpAT, BU3HAUEHHS MPHUOYTKY, aHATI3 PyXy IPOIIOBUAX
KOIIITIB.

Ananiz  pusuxie ~ (PUHKOBHX,  MapKETHHTOBHX,  BHUPOOHHYHX,
¢biHaHCOBHX).

3.5.4.

OCHOBHI NOKA3HUKU eqheKmMUSHOCMI NPOeKmy:

gucta npuserena Bapricte  (NPV):  dopmymna  pospaxyHky,
IHTEepIIpeTaltis;

ingexc mpudytkoBocti (P1). dopmyma pospaxyHKy, iHTEepHpeTamis;
nepion okynHocTi (PP). popmyna pospaxyHky.

Tounka 6e336umxosocmi (BEP) sk obcsr abo piBeHb OIeparii, 3a SKoro
CYKYITHUH JOXiZl JOPIBHIOE CYKYITHUM BHUTparaM (TOYKa HYJIHOBOTO
npuOyTKy abo HymboBHX 30WTKiB). dopMmyma po3paxyHKY TOYKH
0€330MTKOBOCT] Y HATYPAJIbHOMY BHPaKEHHI.

3.6

PecypcHe 3a0e3neueHHs MiANPUEMHHUIBKOI AisIbHOCTI

o-7

3.6.1.

Mamepianvni  pecypcu sk 3acodu Ta TpeAMeTH Tpami, M0
BUKOPUCTOBYIOTBCSI Y  HIIPUEMHHIBKIA  AisIbHOCTI.  Buam
MaTepiaJbHUX pecypciB (OCHOBHI 3aco0W, MarepialbHO-CHPOBUHHI
pecypcu). OcHOBHI 3acobm, iX BuaM 32 (PYHKIIOHAILHUM
npu3HaueHHsAM  (OynmiBii, CHOpy[OW, MaliuHA Ta oOJaJHaHHS,
nepefaBaibHi  MPHUCTPOI, TPAHCIOPTHI  3aco0M, I1HCTPYMEHTH,
BUPOOHMYMH 1HBEHTap, TOCIOAAPCHKUN iHBeHTap). MarepianbHO-
CHUPOBHHHI pecypcH Ta iX ckiiaj (CHpOBHHA, MaTepialii, KOMILUIEKTYI0Yi,
HaniB(haOpuKaTH, MajJuBoO, eHEPTeTUYHI PECYPCH, TOBAPHI 3aItacu).

3.6.2.

Hemamepianvui pecypcu K 4acTHHA PECYPCIB MiANPHEMCTBA, Y SKHX
BIZICYTHS MaTepialbHa OCHOBAa OTPUMAaHHS J0XOJAY Ta HEBU3HAUYCHHM
PO3Mip MaiiOyTHROTO IPUOYTKY Bij iX BUKOPUCTAHHS.

OcnosHi 6u0U HeMamepianbHUX pecypcis.

00’ €kmu nPOMUCIO80i 61acHOCMi - BUHAXOIHW, IMPOMHUCIIOBI 3pa3KH,
KOPHUCHI MOJIeNTi, 3HAKH AJIsl TOBAPiB 1 MOCIyT;

00'ekmu agmopcbKo20 Mma CYMIJCHUX npasé - KOMIT I0TepHI Iporpamu,
0a3u JaHuX, TBOPH y Taly3i HAYKH, JITepaTypH Ta MUCTELITBA,
Hempaouyitini  0b'ekmu  HemamepianbHUX — pecypcie — HOy-Xay,
KOMEPpIIiiHa TAEMHUIIS, Ty IBiJI.

3.6.3.

Tpyoosi  pecypcu. Kareropii mnepconamy (kepiBHHKH, (haxiBiii,
ciyk00BIli, poOiTHHKK). DopMH OIUIATH Mpaii y IiIPUEMHHUIITBI
(nmorouHHA 1 BijgpsaaHa) Ta iX cucreMu. OCHOBHI CHCTEMU




HaijimenyBaHHs1 po3aijy/TeMu Ta ii 3MicT

IInToma
Bara, %

Kornitus-
HMI piBeHb

noroAnHHOI (OpMH OIUIATH Tpari: NpsMa MOTOJAWHHA, ITTOTOJHHHO-
npemianbHa. OCHOBHI CUCTEMH BiApsaHOi POpMH OIJIaTH Ipali: npsma
BIIpsITHA, BIAPSTHO-TIpEMiabHa, BiAPSIIHO-TIPOTPECHBHA.

3.6.4.

@Dinancosi pecypcu sK TPOIIOBI JIOXOAM Ta HAJXOPKEHHS, IO
nepeOyBarOTh Y PO3MOPSIDKCHHI IMiIIPUEMCTBA 1 TPU3HAYCHI IS
BUKOHAHHS TICBHMX (piHAHCOBHMX 3000B’s3aHb Ta  3IIHCHEHHS
M ITPUEMHUIIBKOT JiSUTBHOCTI.

Bunu dinancoBux pecypcis:

Bracni ginancoei pecypcu. Jxepena (cTaTyTHUH Kamitaj, MPUOYTOK,
aMopTH3aIliiHui GoHI)

3anyueni ¢hinancosi pecypcu. Jxepena (morodna 3a00proBaHiCTh 3a
pO3paxyHKaMH 3 OJICpXKaHMX aBaHCIB, 32 PO3PaXyHKaMH 3 OFOJIKETOM
TOITIO)

Hosukosi  pecypcu. Jxepena (OaHKIBCBKI — KpPEOuUTH, TOBapHIi
(xomeprriitHi) KpeauTH)

3.6.5.

Tneecmuyii 6 nionpuemMHuybKil OisAIbHOCHI.

Buou ineecmuyii 3a 06'ekmom ingecmysanns, peaiibHi Ta (DiHAHCOBI.
Peanvni  ineecmuyii SK KamiTATOBKIAACHHA Yy MiIIPUEMHUIBKY
JiSUTBHICTD 3 METOIO BiATBOPEHHS peajbHUX AKTHUBIB MiJIPUEMCTBA.
OcHoegui  6udu  peanvuux ineecmuyiii (BKJIaneHHS y OyIiBHHIITBO,
PEKOHCTPYKIIif0, IEPEOCHAIICHHS MTiJITPUEMCTB).

Dinancosi ineecmuyii K KaNITATIOBKIAJCHHS y NPUAOAHHS I[IHHUX
mamnepiB Ta iHIMX (iIHAHCOBHX aKTHBIB 3 METOIO OJEP)KaHHS JOXOJIIB.
Ocnoeni euou ginancosux ineecmuyiti (axuii, oOmirarii, iHII IiHHI
rarnepu).

OcHo6ni 6uou iHeecmuyill 3a oPMOIO 61ACHOCMI Kanimary. NepKaBHi,
MIPUBATHI.

Jleporcasni  ineecmuyii SK Jep)KaBHI KamiTaJbHI BKJIAJCHHS Ta/a00
KpeauTH (TIO3UKH) IS 3IHCHEHHS TiANPUEMHUIIBKOT TisITBHOCTI.
Ilpusamni ineecmuyii SIK 3a0IaKECHHS HaceleHHS a00 MPUBATHUX
MiIPUEMCTB, SKi CHPSIMOBYIOTBCS B 1HBECTHIIHHI 00’€xTH (IIiHHI
narnepu, MaifHo, MaifHOBI ITpaBa, IpaBa Ha pe3yJIbTaTH 1HTEIEKTYaTbHOT
TUSITTEHOCT).

3.7

EdexkTuBHiCTH NiANPHEMHUIIbKOL TiAJILHOCTI

5-7

3.7.1.

Pezynomamu  nionpuemnuysroi OisnbHocmi. EKOHOMIYHA CYTHICTH i
PO3paxyHOK IOKa3HMKIB: JOXOIy Bix peamnizamii mponaykuii (ToBapis,
MOCIYT), BUTPAT, MPUOYTKY, COOIBAPTOCTI MPOAYKLii (OCIIyT).

3.7.2.

Iloxasnuxku  epekmusHoCmi  BUKOPUCAHHSL  OCHOBHUX — 3AC00I8.
ExoHoMiuHa CyTHICTH 1 pO3paxyHOK MOKa3HHKIB: BiJjada OCHOBHHUX
3ac00iB, MICTKICTh OCHOBHHX 3aC00IB.

3.7.3.

THoxasnuxku  egpexmusHocmi  6UKOPUCMAHHA — MPYOOBUX — pPecypcie.
ExonomiuHa cyTHIicTb | po3paxyHOK MOKa3HMKIB HPOIYKTHBHOCTI Mparli
(BHPOOGITOK, TPYAOMICTKICTB).

3.7.4.

Peumabenvuicme.
ExoHOMiUHA CyTHICTH 1 PO3paxyHOK ITOKAa3HHKIB pPEHTAOENbHOCTI:
Kartitany, BApOOHHUIITBA, IPOAYKIii, MPOJAXKIB.

3.7.5.

Hlnaxu niosuwenns eghekmusHocmi NIONPUEMHUYBLKOL  OIATbHOCHII.
3HIKEHHS BUTPAT, ONTHMI3allisl MPOLECIB, MiABUIICHHS PiBHS
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oprasizaiii Ta YIpaBIiHHSI BHUPOOHUIITBOM, IIiIBHILICHHS

TEXHIKO-TEXHOJIOTIMHOTO piBHSI, BIIPOBAKCHHS
IHHOBALIHHUX TEXHOIOTIH.
3.8. ComniasibHa BignoBiaasHicTh 6i3Hecy Ta gijoBa etuka  0,8-1,2 B
3.8.1. Coyianvua sionogioanvuicmes  6i3Hecy SK JOOpOBiTbHA B
1HiiaTUBa i ITPUEMCTBA (miampuemIis) 1010

BIJIMOBIIATLHOCTI 32 BIUIMB KOTO pIilIeHb 1 MISTIBHOCTI Ha
CyCHUIBCTBO 1 JOBKULIA dYepe3 TMpo30py Ta CTHYHY
NOBEIHKY, fKa CIpHUSE CTAJIOMY pPO3BHTKY, 3I0pOB'IO 1
I00poOyTYy CyCITIJIbCTBA.

Ocnogui eumocu 00 coyianbHoi 8ionogioarvHocmi Oi3Hecy:
BpaxyBaHHS OYiKyBaHb 3alliKaBJICHUX CTOPIH; BIIMOBIIHICTH
YHHHOMY 3aKOHOJABCTBY 1 Y3TOJKEHICTh 3 MIXHAPOJHHUMHU
HOpPMaMH  TIOBEIIHKH: IHTETPOBAHICTb y  JiSUIBHICTH
HiAPHEMCTBA.

3.8.2. CKr1a0o6i coyianbHol 8i0n08I0aIbHOCMI: B
ekoHomiuHa (BIIMOBINAIBHICT, 32 €KOHOMIYHI pe3yJbTaTh
TSUTBHOCTI);

exonoziuna (BIAMOBINATBHICTD 32 BIUIMB HAa CTaH JTOBKLLIA);
coyianbna (BIANOBIJAIBHICTh 3a BHUPINICHHS COIIAIbHUX
npo0Jem).

3.8.3. Hinosa emuxa nionpuemys sk CUCTEMa HOPM 1 MPaBUI B
MOPAJIbHOI MTOBEIIHKH B JINTOBOMY CEpPEOBHIIII.

Xapaxmephi o3naxu 0ino6oi emuxku niOnpuemys: BMIHHA
CHIJIKYBaTHCS, TIOBara 4ykoi JTyMKH, CTPUMYBaHHS €MOIIiid,
BU3HAHHS BJIIACHOI HEMTPABOTH.

KPUTEPII OLIIHIOBAHHSI

Kommiext BrItouae B cebe 3aBaHHs AJ1sl IPOBEACHHS BCTYITHOTO BUMPOOYBaHHS 3
«OcHOB MeHemxkMeHTy» y (opmi MUCbMOBOIO TECTYBaHHsS. 3MICT 3aBJaHb BIJIOBIIAE
YUHHUM HOpMAaTUBHUM akTaM 1 pekomeHaamisMm MOH VYkpainu. [IpaBuiibHa BiANOBIAL HA
3allTaHHS OLIHIOETbCA y 4 Oamu. MakcumanbHa KinmbKicTh TecToBux OamiB — 200.
BukoHaHHs TeCTOBHX 3aBAaHb pO3paxoBaHO Ha 1,5 akaaemiuHl roguHu. MiHIMaTIbHHUI
pe3ynbTaT 3Aa4l (axoBOro BCTynHOro BunpoOyBanHs — 100 OamiB. Skiio aGiTypieHT mif
4ac BCTYMIHOTO BI/IHp06yBaHH$I 3 OcHOB MEHEKMEHTY HabpaB Big 0 mo 99 Oamip —
YXBAJIIOETHCSL PILIEHHS TMPO HEraTuBHY OLIHKY «He3amoBinbHO» 1 BCTYNHUK HeE

JIOTTYCKAETHCS JI0 YYacTi y KOHKYPCHOMY BiIOOD.
Cucrema ONiHIOBaHHS:
Hezanosinbao — 0 — 99 Ganis
[TouarkoBwuii pisens — 100 — 129 Ganis
Hocrathiii piBeHb — 130 — 153 Ganis
Cepenniii piBeHb — 154 — 176 6aniB
Bucoxuii piBens — 177 — 200 Ganis
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