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IIporpama
(axoBOro BCTynHoro BUNpoOyBanHs 3 «OCHOB MeHe:KMEHTY)
JJISI BCTYILy HA HABYAHHSA
JJIA 3100yTTH CTyIeHs1 MaricTpa
3a cneniajgbpHicTIO 073 MeHex:KMeHT

HOACHIOBAJIBHA 3AITMCKA

XXI cTOmTTA XapaKTepU3YEThCSA SK CTONITTA iHGOpMarii Ta OCOOMCTOCTI, sKa
BUTHHO OPIEHTYETHCS y HACHYCHOMY 1H(OpPMAIIMHOMY IOTOIl Ta 37aTHAa MPUHAMATH
eheKTHBHI yNpaBMHCHKI pimeHHa. OCBITHI yCTaHOBH, MAiI0OYM B YMOBax PHUHKOBOI
C€KOHOMIKH, BUMAararoTh BHCOKOC(EKTHBHOTO MEHEIKMEHTY, 3aCHOBAHOTO Ha CyYaCHHUX
KOHIICTIIIISIX, CTPATerigx 1 MOJENSAX YIPaBIiHHSA, OPIEHTOBAHUX Ha JIOCATHEHHS
KOHKPETHOTO OCBITHBOTO pe3yibTaTy. OCHOBHOIO (DIryporo ¥ JTMHAMIYHOIO CHJIOIO I[HOTO
BaplaTUBHOIO TPOIECY CTAa€ KOMIETECHTHUN MEHEIKEp, 3JaTHUW OauyuTu MaOyTHE 1
MpPUITMATH SKICHI YIIPaBIIHCHKI PIIICHHS.

[Iporpama BcTymHOro BUNPOOyBaHHS 3 «OCHOB MEHEIKMEHTY» JJIsi BCTyNy Ha
HABYAHHS 3a CTYIIEHEM «MaricTp» JACHHOi Ta 3a04HOi ()OpM HaBYAHHS CHEIIaIbHOCTI
073 MenemkMeHT, Tamy3b 3HaHb: 07 YmpamiaiaHA Ta aaMmidicTpyBaHHs, Y CyMCBbKOMY
Jep)KaBHOMY IiearoriyHoMy yHiBepcuteTi iMeH A.C. MakapeHka chopsMOBaHa Ha
BUSIBJICHHS PIBHS OBOJIOJIHHS CHCTEMOIO TCOPETUYHMX 3HAHb, BMiHb Ta HaBHYOK
CHCTEMHOI0 Ta aHAJITMYHOTO MHCIICHHS, aHami3y iHQopmallii, Mo IOCTIMHO OTOYYE,
yKiageHa BignoBiaiHo a0 IIporpamm mnpeaMeTHOro Tecty 3 yOpaBiiHHS — Ta
aJIMIHICTPYBaHHs €IUHOTO (PaxOBOro BCTYMHOTO BUMPOOYBaHHS [JIs1 BCTYIy Ha HaBYaHHS
JUIs1 3100yTTS CTyNEHsl MaricTpa, 3arBepaxkeHoi HakazoM MOH VYkpainu Big 11 mrororo
2022 p. No 157.

[TinroTroBKa MaiOyTHIX MEHEIKEPIB OCBITH 10 MNPOQPECIHHOTO CTAHOBJICHHS 1
TBOPYOi MISUIBHOCTI y HaBUYaJbHUX 3aKiIajax YKpaiHU € aKkTyaJIbHUM TUTaHHSM BHUIIOi
ocBitTu. [Ipo 1e cBiguath 3akonu Ykpainu «IIpo Buimry ocBity», Jlep:kaBHa mporpama
«Buutenb», HaiionaneHa JTOKTpUHA pPO3BUTKY OCBITH YKpainm B XXI cromirri,
Jlexnapariisi mpo €BpONMEUChKUNA MPOCTIp Ajig BUmoi ocBiTH, «KoHuenrtyansHi 3acaau
pedopMyBaHHs MeAaroriyHOi OCBITH YKpaiHU Ta 11 1IHTErpaiii B €BpONEUChKUM OCBITHIM
npoctip». IIporpama axoBoro BcTynmHoro BunpoOyBaHHsS 3 «OCHOB MEHEIHKMEHTY» 31
cnenianbHocTi 073 MeHemxMEHT MoOy/oBaHa 3 ypaxXyBaHHSAM CYYacHUX TMOTJIS/IIB
HAyKOBIIB 1 MPaKkTUKIB Ha CKJIAJ0Bl YIPaBIIHCHKOIO IMpPOIECY, MOCIIJOBHOCTI iX
dbopMyBaHHs Ta aKTyaJbHOCTI B YMOBaX ChbOTOJICHHS.

Merta ¢axoBoro BcTynmHOro BUIPoOyBaHHS 3 «OCHOB MEHEIHKMECHTY» — BUSBHTH
TOTOBHICTh a0ITYypI€HTIB JIO TBOPYOTO YMPABIIHCHKOTO MHCIICHHS, BU3HAYUTH DPIBEHb
3HaHb aOITypi€HTIB 3 TUTaHb METOJOJOTIYHOTO Ta TEXHOJIOTIYHOTO CYIPOBOIY
YIPABIIHCHKOT AISTHHOCTI.

HaykoBumMu ocHoBamu crnemanbHOCTI 073  MEHEIKMEHT €  TIOJIOKCHHS
MEHEUKMEHTY B OCBITI. Ha modarkoBomy ertam mporpama ¢axoBOro BCTYITHOTO
BunpoOyBanHs 3 «OCHOB MEHEKMEHTY» 31 CHEIabHOCTI Tiependavyae yCITiIHe
BOJIOIHHS a0ITypl€EHTOM HAaBYAJIbHUM MaTEPiajioM 31 CTIELIaJbHOCTI Ta HOGUHEH 3HAMU:

— 3HATHU OIIXO0JU B MEHEPKMEHTI;
— BITUM3HSHI Ta 3apyODKHI MOJIET1 MEHE)KMEHTY;



— CydYacHI TEOPETUYHI 3acaJyl Y MEHEIKMCHTI.

— 3HATHW MOHATIMHUY anapar 31 CHeIiaJbHOCTI.

Kpim Toro, aGiTypieHT nosuren 60100imu: Ha8U4KaAMy CUCTEMHOTO Ta aHATITUYHOTO
MUCIICHHS, aHaji3y iHdopMallii, 0 MOCTIMHO OTOYY€E 1 TaKi HABUYKH BUKOPHUCTOBYBATH Y
MIPOIIECl BUPIIICHHS MEAaroriyHuXx CUTYaIlu.

Abdimypienm mae emimu:

— 3aCTOCOBYBATH Pi3HI METOMOJOTIYHI MiAXOIH 10 aHATI3Y CHCTEMH MEHEIKMEHTY;

— (dopmyBaTH MOMEIb YINPaBIIHHA 3 YpaxyBaHHSIM pI3HHX TEOPETHUYHUX 3acaj
MEHEKMEHTY

— aHaJli3yBaTU CY4YacHI KOHIICMIIi yIpaBJiHHS OCBITOI Ha OCHOBI BHU3HAYCHHS
MPOBIIHUX METOAOJIOTIYHUX 3aCaj MEHEI)KMEHTY;

— 3aCTOCOBYBaTH HaOyTi 3HaHHA y Oe3mocepeiHii MpaKTHYHIN AisUTbHOCTI,

— y3arajJbHIOBATH Ta BUKOPUCTOBYBATH NEPEIOBUIN IMENArOTIYHUN JOCBiA 1 CydacHI
JOCSITHEHHSI BITYM3HSHOI 1 3apyOIKHOI IeAaroriyHoi HayKu;

— MOJICINIIOBATH Ta 3/IIMCHIOBATHU MEJAaroriYHIil €KCIIEPUMEHT, MTPaBUIILHO 1 €(heKTUBHO
oOuWpaTd Ta 3aCTOCOBYBATH METOJM HAYKOBO-TIEIArOTIYHOTO  JIOCIHIJIKEHHS;
MpaBUJILHO OOMpaTH Ta 3aCTOCOBYBATH METOJU 1 (popmMu opranizailii HaBYaJIbHO-
BUXOBHOTO MPOIIECY Y BUILINA IITKOJI.

Bcerynne BunpoOyBaHHS MPOBOIUTHCS Y (POpMI MUCEMOBOTO TECTYBaHHSI.

BukoHaHHs TeCTOBUX 3aBAaHb po3paxoBaHO Ha 1,5 akajemMiyHi1 TOJIUHH.



3MICT ITPOI'PAMUA

Y3AT'AJIBHEHA CTPYKTYPA IIPEIMETHOI'O TECTY

HajimeHyBaHHS pPo3aiLy

IImToMa Bara

po3ainy
1. MeHeKMeHT 33-35%
2. MapkeTuHr 32-34%
3. [linmprueMHUTITBO 32-34%

KorniTusHi piBHi, He0OOXIIHi /151 BIINMOBIiAi HA 3ANIMTAHHA 32 TEMOIO:
PiBens A. 3HaHHS.

PiBens B. 3nanHs, po3yMiHHS.

Pisens C. 3HaHHS, pO3yMiHHS, 3aCTOCYBaHHS.
PiBens D. 3nanHs, po3yMiHHS, 3aCTOCYBaHHS Ta aHAT13/CUHTE3/OIIIHKA.

NAETAJII3BOBAHA CTPYKTYPA IPEJMETHOI'O TECTY

IImtoma| Koruirus-

Ne HaiimenyBaHHs po3aijy/Temu Ta ii 3MicT para, % | Huii piBemn
1. PO3A1JI 1. MEHEIKMEHT 33-35
1.1 TeopeTH4Hi 0CHOBM MEHETKMEHTY 4-6 B
11.1. Cymmnicmop ma pynkyionanvni chepu menedycmenmy B

Memneoocmenm K Creriai3oBaHUi BU JIIOACHKOI MISIILHOCTI
II0JI0 LIJIECTIPSIMOBAHOTO BIUIUBY CY0’€KTa Ha 00’ €KT IIJISTXOM
MIOCHII0BHOI peai3allii 3arajibHuX 1 creniadbHuX QyHKIiH Ta
3aCTOCYBaHHS BIATIOBIAHUX METO/IIB.

Cy6'exmu menedscmenmy — MoAMHA a00 Tpyma JIOACH, 110
MaroTh 3/1aTHICTh CBIZJOMO BU3HAYaTH IiJIi, pO3pOOIsATH Ta
BUOMpPATH 3ac00U BILTUBY 1 3aCO0M TOCSITHEHHSI BCTAHOBIIEHUX
iJIeH, CIPOMOXKHI1 3/TIHCHIOBATH KEPIBHUIITBO Ta BU3HAYATH
(hakTU4HE TOCATHEHHS IIJIeH oprafi3aiii.

IIpoyec menedsicmenmy sIK IOCTIAOBHICTD 3aBEPIIICHUX €TAITiB
TISUTBHOCTI 1110710 3a0€e31eUeHHs YIPaBIiHCHKOTO BIUIUBY
KEpYIUO0i CUCTEMHU Ha KEPOBAHY 3aJIsl IOCATHEHHS ITIIeH
oprasizarii.

Opeanizayis aK 06’ €Km MeHeOHCMEHMY, NOHAMM Kepylouoi ma
KeposaHoi cucmem 6 op2anizayii. Kepyoua cucmema siK
CYKYIIHICTb €JIEMEHTIB, III0 OXOIUTIOI0Th Cy0 €KTiB, (PyHKIIT 1
METOAHM MEHEKMEHTY Ta 3a0€3MeqyI0Th MPOIECH MEHEDKMEHTY
B OpraHizallii yepe3 KOMyHiKallii Ta KepiBHUIITBO; KepOBAHA
cucmema SIK CyKyIHICTh €IEMEHTIB, 0 3a0€3MeYyI0Th
Oe3rocepenHii mporec BUpoOHUYO01, TOCTIOIaPCHKOI,
KOMEPIIIHHOI JisSTILHOCTI B OpraHizaiii.




Dynkyionanvhi cghepu menedxrcmenmy: onepamianii, HR-
MEHEKMEHT, (hiIHAHCOBHM, IHBECTUIIMHUN, IHHOBAIlIMHHM,
MapKETHHTOBUM, CTPATETIYHUMN.

1.1.2.

Opzanizayisa ma iv cepedosuuie 8 meHedHcmeHmi

Honamms «opeanizayiiy K coyianbHo20 YMEOpeHHs - TPYIU
JIOACH, NISTIBHICTD SKUX CBIZIOMO KOOPAUHYETHCS JUIS
JOCATHEHHS 3arajibHOI MeTH a00 CIUTBHUX I[UICH.

3azanvHi xapaxmepucmuku opeanizayii: 6IOKpumicmo siK
CUCTEMHU, 3ANEHCHICIDb 810 306HIUHBO20 CepPedosULd Ta
nOCMIliHA 83A€MO0is 3 HUM; pecypcu SIK yMOBa iICHYBaHHS;
20pU30HMANLHUL / 6ePMUKANbHUL NOOLT Npayi K TOJOBHA YMOBa
e(eKTUBHOCTI, 10 MOJIATAE Y PO3IMOAUICHH] 3arajibHOT pOOOTH Ha
3aBJIaHHS, JOCTaTHI /Il BAKOHAHHS OKPEMUM MPaIliBHUKOM
BIJIMOBITHO 710 HOTO KBamidikalii Ta 31i10HOCTEH, 1 3aKpiTICHHS
X 3a MEHEIKEPAMU; HeOOXIOHICIb MEeHeONCMeHm) SIK
0cO0JIMBOTO BUY JiSUTBHOCTI, 1110 3a0e31euye BUSHAYCHHS IIiIei
oprasizailii Ta KOOpJUHYBaHHs POOOTH BCiX MPAaLiBHUKIB IIOA0
IX JOCSITHEHHS.

Buympiwne cepedosuwye opeanizayii Ik KOMITICKC CHTYaI[iHHUX
€JIEMEHTIB, 10 (POPMYIOTHCS 1 KOHTPOJIIOIOTHCS KEPIBHUIITBOM Ta
3MIHIOIOTBCS 1] BILTMBOM 30BHIIIHBOT'O CEPEAOBHIIIA 1 MMPOIIECIB
BCepellMH1 opranizauii. Enemenmu 6Hympiunbo20 cepedoguuia
opeaHizayii, yini IK KOHKPETHUH KIHIIEBUN CTaH, OakaHU
pe3yJbTaT, IKOTO MPAarHyTh TOCATTH JIFO/IH, TPAIFOI0YH PA30M;
cmpykmypa opeauizayii, 10 sIBJIs€ OO0 JOT1YH1
B3a€MOBIJTHOCHHH PiBHIB YIIPaBIiHHS Ta GYHKLIOHATIBHUX chep,
noOy10BaHUX Y (hopMi, 1110 YMOKIUBITIOE OUTHIIT €(PEKTHBHE
TOCSITHEHHS 1IJIeH, 3a80aHHs opeanizayii ma ii npayiéHuKie K
neBHa poboTa, cepis podiT abo yacTuHa poOOTH, sika Mae OyTH
BHKOHAHAa BCTAHOBIIEHUM CIIOCOOOM y BU3HAYEHI TEPMiHU;
MexHO102is SIK CTIOC10 TTo€THAaHHS 3ac001B, MPOIIECIB, OTIEpalliif,
METO/11B, KBaJIi()IKOBAHMX HABUUOK, 32 IOMTOMOTOO SIKMX BXIJTHI
€JIeMEHTH (pecypcH) MepeTBOPIOIOTHCS HAa BUXIAHI (TPOIYKIIiTO,
MOCITyTH), a TAKOK yMOBa 3a0e3MeueHHs
KOHKYPEHTOCTIPOMOKHOCTI IPOAYKILT Ta IOCIYT, NpAYi6HUKU
(nepcomnan, 110o0u), AKUX TOOUPAIOTH 3 ypaxyBaHHIM
KBaJTi(PiKAIITHMX XapaKTEPUCTUK Ta y3ro/HKEHOCTI MOTUBAIIN
3osHiune cepedosunye opearizayii Ak CyKyTNHICTb 00’ €KTIB Ta
YMOB, 3 IKHMH OpTraHi3ailisi B3aEMo/Ii€ Oe3MocepeHhO a0o SKi
BOHA Ma€ BPaxOBYBaTH.




HaiiMmenyBaHHs1 po3aity/TeMu Ta ii 3micT

IInToma
Bara, %

KoruiTuBHuii
piBeHb

O3Haxu 308HIUHBOCO CepedosUd Opeanizayii:

83AEMON08 A3AHICMb YUHHUKIG K PIBEHb CHIIH, 3 SIKOIO 3MiHA
OJHOTO YMHHHMKA JI€ HA 1HIII YMHHUKHU; CKIAOHICMb K KIJIBKICTh
YUHHUKIB, Ha K1 OpraHi3allis 3000B’s3aHa pearyBaTH, a TaKOX
PIBEHb BapiaTUBHOCTI KOXKHOTO 3 HUX, PYXOMICHMb K IMIBUIKICTD,
3 SIKOO BiOYBAIOTHCS 3MiHU B OTOYCHHI OpraHi3ailii,
Hesu3HayeHicmy sIK 00caru [Hpopmarii, SKUMU BOJOIIE
OpraHi3allis 111010 KOHKPETHOTO YNHHHKA, @ TAKOXK BIIEBHEHICTh Y
ik iHdopmarii.

[Toxin 30BHINIHKOTO CEPEIOBUINA OPTaHi3allii Ha cepedosuuye
npsamoi 0ii’ (MIKpOCEPEIOBHILIE) 1 cepedosuiye 0nocepedKo8aHol
0ii’ (makpocepenoBuile) Yunnuku cepedosuwsa npsamoi oii Ta ix
BIUIMB Ha (DYHKIIIOHYBaHHSI: TOCTaYaJIbHUKH;, CIIOKUBAYI;
KOHKYPEHTU; ep>KaBH1 opranu. YunHuku cepedosuuya
onocepedkosanoi Oii: HayKOBO-TEXHIYHI, COLIOKYIbTYPHI;
IMOJIITHYHI, CTaH €EKOHOMIKH.

1.1.3

Pigni meneodrncmenmy 6 opzanizauii

Ynpasnincoka npays sk cneniaiizoBaHu{ BUJI JTFOACHKOT TiSITBHOCTI
3 BUKOHAHHSA (YHKLIH MEHEIPKMEHTY B OpraHizallii, NpU3HAYCHHAM
SKOT'0 € 3a0€3MeUYeHHs 1IJIECIPSIMOBAHO] 1 CKOOPMHOBAHOT
JisUTHHOCTI TPAIiBHUKIB 11010 BUPIIIICHHS 3aB/IaHb, SIKI CTOATH
nepes HUMH.

Meneoocep sk paxiBellb, IKUN TOCIAE MTOCTIHHY KEPiBHY MOCATy B
oprasizaiiii, HaJiJICHUii TOBHOBAXCHHSMH 1 TPHIMAE B TX MekKax
pillIeHHs 32 NEBHUMHU BUJAMH JiSUTBHOCTI ((PYHKI[IOHAIBHUMHU
chepamn). O3Haku disnbHOCMI MeHeddcepa: KepyBaHHS pOOOTOIO
OJTHOTO UM JIEKUIbKOX MpaliBHUKIB OpraHi3auii; ynpaBaiHH
YaCTUHOIO a00 BCIEIO OpraHi3alli€ro, B sKiii BiH MpaIloe, OTPUMaHHS
NIEeBHHUX MOBHOBA)XEHb Ta MPUHHSTTS B IX MeKax pillleHb, SKi
MaTUMYTh HACJIIJIKU JJIs THIIKX MPaI[iBHUKIB OpraHi3alii.

Pieni menedoicmenmy 6 opeanizayii (BUIMMA, CepeIHIN, HU30BUH) Ta
1X 3aBJIaHHS:

- MeneOodcepu suwoi ranky (MIPE3UACHT 1 Bille MPE3UICHTH,
JUPEKTOP 1 3aCTYITHUKHU TUPEKTOpa), SIKi MOKIMKaHI 3a0e31euyBaTH
¢dbopmyBaHHS Micii Ta 1isIelt oprasizamii, po3poOKy cTpaTeriuHux
IUIaHIB, aJaNTaIlio Opradi3amii 10 BUKJIMKIB 1 3arp0O3 30BHIIIHBOTO
CepeIoBHILA, HAJIArOPKEHHS €(PeKTUBHOI B3a€EMOJI11 opraxizauii i3
30BHIIIHIM CEPEIOBHUIIIEM;

- MeHeocepu cepeOHboi TaHKU — KEPIBHUKU BUPOOHUYHX 1
(GyHKIIOHATBHUX MIAPO3ALIIB, K1 Y3rOKYIOTh PI3HOMAaHITHI
dbopMH AiSTTBHOCTI 1 3yCHIUIA PI3HUX MiAPO3ALUTIB BCEpEeANHI
oprasxizaiiii, 3a06e3neuyroTh MiArOTOBKY YIPaBIiHCHKUX PIllIEHb Ha
BUIIIOMY PiBHI Ta KOHKPETH3YIOTh YXBaJICHI HAa BUILIOMY piBHI
pillIEHHs [UIs1 MEHEDKEPiB HU30BO1 JIAHKH,

- MeHeOdicepu HU3060i nanku (Maictep, Opuragup, KEpiBHUK TPyIH,
KEpIBHUK CEKTOPY) — JIiHIHHI KePIBHUKH, SIKI TTOKJIMKAHI
3a0e3neuyBaT KOHTPOJIb 32 BAKOHAHHSIM BUPOOHUYHX 3aBJIaHb JUIS
HETIepepPBHOCTI BUPOOHUIITBA MTPOIYKIIiT Ta MOCIYT.




HaijimenyBaHH# po3aijy/TeMu Ta ii 3MicT

IInToMma
Bara, %

KorniTuBun
il piBeHb

1.1.4.

Memoou menedrcmenmy: aOMiHiCMpPaAmueHi; eKOHOMIUHI;
COUIAIbLHO-NCUXOTI02IYHI

B

MeTtoau MEHEKMEHTY SIK CIOCOOH BIUIMBY KEpYIOUOi CHCTEMHU
YIIpaBJIiHHA Ha KepOBaHY. AOMIHICmMpamueHi memoou
MeHeddcMenmy.: OpraHi3aliitHO-pO3Mopsayl, 110 BINTUBAIOThH Ha
CTPYKTYPY YIpPaBIiHHS y (popMi IITATIB, pErIaMeHTIB AisTIbHOCTI,
KOHIICTILIH YIIPaBIiHHI; OIIepaTHBHO-PO3MOPSIIYi, 10
BHU3HAYAIOTh MIPOLIEC YIIPABIIHHS Yepe3 yrou, HaKasHu,
PO3MOPSKEHHS; TUCIUIUTIHAPHI (MaTepiaiabHa BiIOBIIaIbHICTD
1 CTATHEHHS, AUCITUILUTIHAPHA BIAMOBIAAIbHICTD 1 CTATHEHHS;
KapHa BiIOBIJAIBHICTD). EKOHOMIYHI MemoOu MeHeoHCMenmy:
IpoIIOBi (3apo0iTHA IIIaTa, IpeMisi, Hag0aBKa, IOTIaTa), MAHHOBI
(HerpoIIoBi: coliaNbHE CTPAXyBaHHs, MIJIbIH, CIIY>)kK00BE aBTO).
CoyianvbHo-ncuxono0ciuni Memoou MeHeoNCMeHmy. COII0IOTIuHI
METO/TH, 1[0 CTIPSMOBAHI HA TPYIH JIFOJICH Ta iX B3a€MOJIIIO Y
MpoILeci AiSUTBHOCTI (30BHIIITHIN CBIT JIFOJWHU): TT1IBHICHHS
COILI1aTbHO-BUPOOHNYOI aKTUBHOCTI, MOPaJIbHE CTUMYJIFOBAHHS;
collialbHEe HOPMYBAHHS, ICUXOJIOT14YHI METO/IH, 1110 CIIPSIMOBaHI1
Ha OCOOMCTICTh MpalliBHUKA (BHYTPIMIHIH CBIT JIIOIUHH):
TryMaHi3aIlisl mparii; ICUXOJIOTIYHE CIIOHYKAHHS; 3aJ0BOJICHHS
npodeciiHuX 1HTEepeCiB, KOMIUIEKTYBAaHHS MAIHUX TPYII 3a
TICUXOJIOTTYHOIO CYMICHICTIO.

1.15.

Cymmicha xapakmepucmuka HpouecHo20, CUCIEMHO20 ma
CUMYAUIUH020 RIOX00i8 VY MEHeOHcMEeHmi

Cymmuicna xapakxmepucmuKka HpoyecHoz2o nioxooy y
Menedxcmenmi: Opranizailis B MpOIECHOMY IIIXO/1 SIK CHCTEMa
B3a€EMOTIOB’SI3aHUX TIPOIIECIB.

Ynpaeninua 3a npoyecnum nioxooom sk cepist 6e3nepepBHUX
B3a€MOIIOB’SI3aHUX [JiH 711 JOCSATHEHHS LiJIeil opraHizaiii.
DyHKYii MeHeOHCMeHmMY 8 NPOYECHOMY niOX00i: TIIIaHyBaHHS,
OpraHi30BYBaHHS, MOTHBYBaHHS, KOHTPOJIFOBAaHHS.

Cymmuicna xapakmepucmuka cucmemHnozo nioxooy y
MeHeOHCMeHmi:

Tlonamms cucmemu SIK CyKyITHOCT] B3a€EMOTIOB’ I3aHUX 1
B33a€MO/JIII0YMX €JIEMEHTIB, 1110 BU3HAYAIOTH ii XapakTep.
Biokpuma cucmema, MO XapaKTepU3yEThCS B3aEMOMIEI0 31
30BHIIIHIM CEPEAOBUIIEM, 1 3aKpuma cucmema, Mo Mae KOPCTKI,
¢ikcoBaHi Mexi, ii 1ii BITHOCHO HE3aJeXHI BiJ] 30BHIIIHBOTO
CepeIoBUILA.

Mooenv opeanizayii ax ioxkpumoi cucmemu, MO MAE «BXOI» —
pecypcH i3 30BHIIIHBOTO CePeIOBHIIA (JIFOCHKI, iH(OpMAaIliiiHi,
MaTepiajibHi, IHBECTHIIIHHI); OJIOK «11epepoOKay (3aJeKUTh BiJl
e(eKTUBHOCTI MEHEPKMEHTY B Oprasisailii) 3ade3neuye
MEPETBOPEHHS LIUX PECYPCIB HAa MPOAYKIIIIO YU MOCITYTH, K1 €
«BHXOJIaMI» — BHECKOM OpTraHizallii y 30BHIIIHE CEpeOBUIIE
(mpuOyTOK, 301IBIICHHS YaCTKH PUHKY, 301IBIIICHHS 00CSTIB
MPOJIAKiB, peaizailisi COIliaTbHOI BiIIOBIIaTbHOCTI,
3aJI0BOJICHHS TIPAIlIBHUKIB, 3pOCTaHHS OpraHi3ailii).
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Cymmuicna xapakxmepucmuka cumyayitiHo2o nioxooy y
MeHeosucmenmi: Cnpsamosanicms cumyayitino2o nioxody Ha
B3a€EMO3B’ 30K KOHKPETHHUX MTPUHOMIB 1 KOHIICTIIIIH
MEHEIDKMEHTY 3 PealbHUMHU CUTYAIlisIMH ISl JOCSTHEHHS [iIeH
opranizanii HaiO1IbII €()EeKTUBHUM LUIIXOM

Cumyayis K KOHKpETHUI Ha0lp 00CTaBHH, IO BIUTMBAIOTH HA
OpraHi3allito BIPOJIOBXK IIEBHOTO Yacy.

Tonosne npunywenns cumyayitino2o nioxoody: yHiBepcaJlbH1
Teopii HEe MOXHA 3aCTOCOBYBATH HIOJIO0 JisSTTLHOCTI OpraHi3aIii
gepe3 iX YHIKaJIbHICTb.

1.2

DyHKis IIAHYBAHHS B MEHEKMEHTI

1.2.1.

Busznauenns nJaanyeannia ma 11020 3A60aHHA

Busnauenns nnanyeanms sk 3a31aJ1€rib OKPECICHOTO MOPAIKY
I, HeOOXIMHUX IS JOCATHEHHS IIOCTaBJIEHOI il a00 IIE.

3asoannus nnanysanns K 3a0€3Me4EeHHS Y3TOHKEHOCTI Til
NepCoHAITy, YCYHEHHSI HETaTUBHOTO €(DeKTy HEBU3HAUCHOCTI,
30CepePKEHHS 3yCIIb Ha TOJIOBHUX 3aBJaHHSX, 3a0€3MeUeHHS
(GYyHKIIOHYBaHHS OpraHi3ailii, BCTAHOBJICHHSI KOHTPOJIbHUX
MOKa3HHKIB (PYHKIIIOHYBaHHS OpraHi3arfii.

1.2.2.

Cucmema nnanie opzanizayii, emanu npoyecy njiaHy6aHHA 3a
P. Axoppom

Cmpameeiynutl niau, sSIKUA MICTUTD ySIBJICHHS [IPO OpPTaHi3aIliio y
MalOyTHbOMY, 11 TOJIOBHI I[1J11, HAIIPSIMH Ta CTPATErii pO3BUTKY,
pUHKHU 30yTy, BAMOTH 1110/10 0a)KaHUX TEMIIIB 3pOCTaHHS
BUPOOHMILITBA Ta IPUOYTKOBOCTI.

Taxmuyunuii naau, IKAA MICTUTh (OPMYJTIOBAHHS T'OJIOBHUX
3aBJlaHb OpraHi3alii Ha BCTAHOBJICHH Mepioj Yacy Ta BU3HAUEH1
00CsTH 1 CTPYKTYpy HEOOX1THUX pecypciB 1 popM MaTepiaibHO-
TEXHIYHOT0 3a0e3ne4eHHs il QyHKI10HYBaHHS.

Onepayitinuii naau sIK TUIaH MTOTOYHOT ISUTBHOCTI OpraHizarii 3
JieTalizalicro Ha piBHI MiAPO3ALIiB

Emanu npoyecy nnanysanns 3a P. Axoghghom: BU3HaYCHHS
icCHyI0uMX IpoOseM B opraizailii, jaHyBaHHS ii [iIeH,
TJIaHYBaHHS 3aC001B TOCATHEHHS I1JIEH, TUIaHyBaHHS HEOOX1THIX
pecypciB, po3pobka crioco0iB BIPOBAKEHHS TIJIAHIB.
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1.2.3.

Busnauenns i ¢pynkuyionanvne npusHaueHHs CMpameziuHo2o
NIAHYVBANHHA

B

Busnauenns cmpameziunoco nianyeanus Sk Habopy Iii Ta
pillieHb KEPiBHUITBA, IO MPU3BOAATH 10 (POPMYBaHHS
cuenndiYHUX cTpaTeriii JOCITHEHHS OpraHi3anicio CBOIX IIe.

Po3nonin oOMexxeHux opraHizamiiHuX pecypciB, a caMme
YIPaBIiHCHKUX TAJAHTIB, TEXHOJIOTIYHOTO JIOCBIY.

Aoanmayist 00 308HiUHLOCO cepedosuuia K BCl il
CTPATETIYHOTO XapaKTepy, AKi MOJINIIYIOTh BiIHOCUHU
opranizauii 3 il 30BHIIIHIM CEPEIOBHUIIIECM.

Ananrarist 1o 30BHIIIHBOTO CEPEIOBHUIIA — A1l CTPATETIYHOTO
XapakTepy, SKi CIIPSIMOBaH1 Ha aJanTalliio opraxizauii 10 3MiH
30BHIIIHBOTO CEPEOBUIIA 3 METOIO IIIBUIIECHHS e(DEKTUBHOCTI
(GYyHKIIOHYBaHHSI.

Buympiwnsa koopounayis sk KOOpIUHALS CTpATET1YHOL
JiSTTBHOCTI 010 BiTOOPaKEHHS CHIIBHHX 1 CJJAOKUX CTOPIH
opranizanii o eeKTUBHOI iIHTeTpamii BHYyTPIIIHIX OIepatii.

Vceioomnenns opeanizayitinux cmpameeitl sIK 31ACHESHHS
CUCTEeMAaTUYHOTO PO3BUTKY MHCIICHHS MCHE[KEPIB IUISIXOM
(dbopMyBaHHS OpraHizailii, ska 3JaTHa HaBYATUCSA HA MUHYJINX
CTpATETIYHUX PIIICHHSX.

1.2.4.

Emanu cmpamezilmozo NJIAHY6AHHA

Micisn opeanizayii sk OCHOBHA, 3arajibHa MeTa OpraHizailii, 1o
YITKO BU3HAYa€ IPUYUHY ii ICHyBaHHS

Bumoeu 0o hopmynrosanns micii opeanizayii: 9iTKe BU3HAYCHHS
3aBJlaHb OpraHizauii 3 MOo3MIii OCHOBHOI MPOIYKIIii Ta MOCIIYT,
YiTKe BU3HAYEHHS 3aBJaHb OpraHizailii 3 mo3uiliii OCHOBHUX
PHUHKIB 1 TEXHOJIOT'1H; ypaxyBaHHS cielU(iKU 30BHIIIHBOTO
CepeI0BUILA OpraHi3alii 1 IPUHIUMIB ii (YHKI1OHYBaHHS,
KyJIbTypa Opratizaii.

Lini opeanizayii (SMART) ma éumozu 0o nux:

- Koukpemmuicmov abo uimka cneyugpixayis (auria. Specific);
- eumipiosanicmo (anri. Measurable) sk ymoBa BU3HAUYEHHS
JOCSDKHOCTI TIEBHOTO PE3yJIbTaTy;

- OocsicHicmo (anrn. Achivable) sk ctumyn st BUpimeHHs
HasBHUX 3aBJIaHb OpPTaHi3allii Ta MOJAJIBIIOr0 MPOCYBaHHS
BII€pE/l BHACTIIOK JIOCATHEHHS YCIIXY;

- penesanmuicmo (anrin. Relevant) sk ymoBa BimoBiIHOCTI
KOHKPETHHX I[IJIeH, 3araIbHUM CTPATETTYHUM IUISIM Ta Micii
KOMIIaHIT;

- opienmosanicms Ha KOHKpemHuull mepmin (auria. Time-
based) — oOMexeHiCTh y TepMiHAX BUKOHAHHSI.

Ananiz 6HympiuHb020 cepedosuiya siK TPOIIEC, 32 JOTIOMOTOI0
SIKOTO PO3POOHUKH CTPATETIYHOTO TIJIaHy OIIHIOIOTH MOTEHITIa
oprasizarlii Ta BUSBIISIOTh CHJIbHI 1 CJIA0K1 CTOPOHH.
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Ananiz 308HiUHb020 cepedosuwya K POIIEC, 3a TOTIOMOTOI0
SIKOTO PO3POOHUKH CTPATETIUHOTO IJIaHy 1ICHTH(IKYIOTh
YHMHHUKY 30BHIITHBOTO CEPEIOBUINA JIJIsl BU3HAUCHHSI
MO>KJIMBOCTEH Ta 3arpo3 JJIs OpraHizariii.

Memoou oyinrosanns cepedosuuia YHKYIOHY8AHHsL Op2aHi3ayii:
- SWOT-ananiz 1Kk METOI BCTAHOBJIEHHS 3AJIEKHOCTI MK S
(Strengths) cunmsaumu ctoponamu, W (Weaknesses) cirabkumu
croponamu, 0 (Opportunities) moxxiuBoctsimu Ta T (Threats)
3arpo3amu Ooprasizaiii, SKuii 1a€ 3MOTy SIKICHO TIPOBOJUTH
CTpaTeTiyHu{ aHaji3 MisTIbHOCTI OpraHizarii;

- PEST-ananiz six meton, Ipu3HAYCHUM JIJI1 BUSBIICHHS
nomitnyamx (P-Political), ekonomiunux (E-Economic),

comianbaux (S-Social) i rexunonoriunux (T-Technological)
YUHHUKIB 30BHIIIHBOTO CEPEOBUIIA OpPraHi3allii.

Ananiz cmpameeiunux anomepnamue (mampuys bocmoncwrol
koncanmuneoeoi epynu (BCG) sk [HCTpyMEHT /151 TOPIBHSHHS
PI3HUX CTPATEriyHMX 30H FOCIIOJAPIOBAHHS, B SKHX IPAIIOIOThH
TOCIIOIAPCHKI MIPO3/IITH OpraHi3allii.

YunHUKY BUOOPY cTpaTerii (pU3UK, 3HAHHS MUHYJIMX CTpaTerii,
peaxIlisi Ha BIaCHUKIB, YNHHHK 4Yacy).

1.2.5.

Ynpaeninua peanizayiero cmpameziunozo niany

Takmuka sIK po3poOKa KOPOTKOCTPOKOBUX IUIAHIB, 110
Y3TO/IKYIOThCS 13 3aralIbHUMU JOBIOCTPOKOBUMH TJIAHAMH.

Ionimuxa sk 3aranbHe KEPIBHUIITBO JUIS M Ta MPUHHATTS
pileHb, sSiKe 3a0e3evye JOCSITHEHHS 1UIel Ta popmMyeThest
MEHEIKEpaMU BHILO1 JJAHKW HA TPUBAJIMI Yac.

IIpoyedypu six onuc AiH, K1 HEOOX1THO 3pOOUTH y KOHKPETHIN
CHUTYyaIlii.

Ilpasuna six TOYHE BUSHAYEHHSI TOTO, IO Ma€ OyTH 3pO0JIEHO Y
cnerdivHii MOOAMHOKIN CUTYyaIIii.

b1ooowcem six mutaH BUTpAT 1 10XO/1IB y BapTICHOMY Ta
HaTypaJbHOMY BUPa3i.

Vnpaeninua 3a yinamu K METOJI, 3T1THO 3 SIKUM KOXKEH
MpaIiBHUK OpraHi3allii BiJi HAWBHUIIIOTO 10 HAWHUKIOTO PiBHS
Mae€ JiTKi i, 110 3a6e3nevye JOCSITHeHHS 3aralIbHUX HUIeH
oprasizarii.

1.3

@DyHKLis1 Opra”izyBaHHsi B MeHeKMEeHTi

1.3.1.

Dynkuyia opzanizyeanus ma iv micye 6 cucmemi MeHeOHcCMeHmy

@ynukyisa opeanizysanns (3a MakiioMm MecKOHOM) SIK POIIeC
CTBOPEHHS CTPYKTYPH Oprafizaiiii, o J1a€ MOXJIUBICTh JIFOSIM
MIPAIFOBATH Pa3oM 3aJUIsl JOCATHEHHS 11 IILIeH.

OcHosHi npoyecu peanizayii yyuKyii opeanizyearHs.: CTBOPEHHS
CHUCTEMH MTOBHOBAYXEHB, PO3MOJILT OpraHizalii Ha KOMIOHEHTH
(miapo3minm).
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OcHOo8HI 3a80aHHs MeHeOoxdcepa, SIKI BUNIUBAIOMb 3 (DYHKYIL
opeanizysants: GOPMyBaHHS OpraHi3aliiHOI CTPYKTYPH,
BU3HA4YCHHS ()OPM 1 METOIB BIUTUBY HA 00’ €KTH YIPABIiHHA,
BCTaHOBJICHHS ONITUMAIIBHUX BITHOCHH M1 CTPYKTYpHUMH
eJIEMCHTaMHU.

1.3.2.

Opzanizyeanna ma opzanizayiitna 0iajibHicmo

Dopmu peanizayii opeanizyéants: aIMiHICTPATHBHO-
opraHizaliifHe Ta ONepaTHBHE yIPaBIiHHS.

Crnaoosi opeanizayitinoi disnehocmi: qudepeHIianis, moi
Tpart.

I1ooin npayi: GyHKIIOHAIBHUHN, TEXHOIOTIYHUH,
KBaTi(iKaIIHHAN.

Topusonmanvhuii nodin npayi K MOIUT TisSUTBHOCTI OpraHi3arlii Ha
CKJIaJIOB1 €JIEMEHTH BiJIOBITHO A0 KiTBbKICHOT Au(epeHtiiamii i
crieriaizarii BApOOHHUIOTO MPOIIeCy.

Bepmukanvruii nodin npayi six oA JiSJILHOCTI B OpraHizarii
BIJIIIOBITHO JI0 i€papXiyHOTO MOPSAKY CHCTEMH YIPABITiHHS.

1.3.3.

/Jlenecyeanns no6Ho6aA}CEHb Y MEHEOHCMEHMI: NOHANMA,
ellemMenmu npoyecy 0ene2y8anHs, munu NOBHOBANCEHb
(ninitini, wumaoHi, hyHKYUionanvHi)

Tlosnosasicenusn sk GOpMalIbHO CAHKIIIOHOBAHE MPABO BIIUBATH
Ha TIOBEIIHKY MiAJIETINX 1 BOAHOYAC OOMEeKeHe IPaBo
BUKOPHCTOBYBATH PECypCH OpraHizallii Ta ClipsiMOBYBaTH
3YCHIUIS TIPAIiBHUKIB HA BAKOHAHHSI IICBHUX 3aBJIaHb.

enezysannsn nogrnosaicens sIK pallioHANIbHUN Tepepo3noaiT
YIPaBIiHCBKUX TOBHOBAXKEHb.

OcHosHI elemenmu npoyecy oenecy8anHs. BiANOBIJAIBHICTh Ta
OprasizaiiiiHi TOBHOBaKCHHSI.

Buou ynpaenincokoi 6ionogioanvrnocmi. 3arajibHa (Hece KEpiBHUK
oprasisailii) Ta 4acTKoBa (Hece BUKOHABEIIb).

Piznosuou opeanizayitinux nognosaxcens: poO3NOPAIUI,
peKOMeH 1alliliHi, KOHTPOJIbHO-3BITHI, KOOPAMHAIIIIHI,
Y3roJKYBaJIbHI.

1.3.4.

Opzanizayitha cmpykmypa Ak pe3yiomam op2anizayiinoi
OianbHOCmi: PiGHI CKIAOHOCMI, YeHmpanizayii ma
Odeyenmpanizayii

Opeanizayitina cmpykmypa K y3roJiKeHa CyKyIHICTh
B3a€MOIIOB’SI3aHUX Ta B3a€MO3AJIEKHUX OpraHizaliifHux
OJIMHUIIb, 1110 MAIOTh Pi3HE MPOLECHO-(PYHKIIIOHAJIbHE
HaBaHTAXCHHS, MAMOPSAKOBAHICTD 1 3a0€3MeYyI0Th
B32€EMO3B A3KH.

Emanu npoexmyeanus opeanizayitinoi cmpykmypu: IO
opranizaiii Ha OJIOKM Ha TOPU3OHTAIBHOMY PiBHI, BU3HAUECHHS
CIIBBIHOIIICHHS TOBHOBAKEHD PI3HUX M1OCAJ], BAZHAYEHHS
I0Cag0BUX 000B’A3KIB.
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OchosHi cKk1a0osi opeanizayitinoi cmpykmypu: CTYIiHb
CKJIQIHOCTI, CTYMiHb popMaltizarlii, CTyliHb [EHTpaTi3alii.

Llenmpanizayis i deyenmpanizayis K CIOCiO 30CEPEIHKEHHS
opraHizarifHuX MOBHOBKEHb HA BUIIIOMY, CEPEIHBOMY Ta
HU30BOMY PIBHSX MEHEKMECHTY.

1.3.5.

OcHoeHi enemenmu ma cK1ao0 op2anizayiiiHoi cCmpyKkmypu
YHPAaginHA.

Henapmamenmanizayisi K IpoILec CTPYKTYPHOTO TOALTY
opranizailii 3a IeBHUMHU O3HAKaMH Ha CTPYKTYPHI OJUHHII],
HiAPO3ALTH, CITyK0H, ITa0H.

Buou oenapmamenmanizayii: GyHKIIOHATEHUHN, IPOTYKTOBHH,
TEPUTOPiATbHUI.

Ilocaoosa incmpykyis Ik JOKYMEHT, 1110 3aCBiUy€ MpaBa,
000B’sI3KH Ta BiJIMOBIIAJIbHICTh KOJKHOTO 3 MPAIiIBHUKIB
oprasxizarii.

Bumoeu 0o opeanizayitinoi cmpykmypu: aianTuBHI CTb,
THYYKIiCTb, a/ICKBATHICTb, CIICIiaTi3allisi, ONTUMAIbHI CTh,
OTIEPATUBHICTh, CKOHOMIYHICTb.

Opeaniepama opeanizayiinoi cmpyKmypu ynpaeiinHs siK
CXEMaTUYHE BiIOOpaXCHHS B3a€MOIIOB’ I3aHHUX CIIEMEHTIB
(oprasiB ynpaBiiHHS, TiIPO3LTIB, CIIYX0), SIKi IepedyBaroTh y
B3a€MOJII1 Ta CYMiIPSAHOCTI.

1.3.6.

Tunu opzanizayitinux cmpykmyp ynpaeuinu:: Jiniina,
dyukuionanvua, niniino-hynkuionanvna, OusizionanvHa,
MampuyHa, mepeixrcesa

Jlinitina cmpykmypa ik opraHizaliiiHa CTpyKTypa YIpaBIiHHS,
MIDXK eJIeMEHTaMH SIKOi ICHYIOTb JIMILIE OJJHOKaHaJIbHI B3a€EMO/III,
KOXKEH M1JIJIeTJIMI Ma€ JIMIIE OJTHOTO JIHIHHOTO KepiBHUKA, SKUH
BUKOHY€ BC1 aJ]MIHICTPAaTUBHI Ta 1HII (QYHKII] y BIAMOBIAHOMY
H1PO3/UIL.

@yukyionanvua cmpykmypa sk opratizailiiiHa CTpyKTypa, B
MeXax SKO1 B1ZIOyBa€eThCS MO OpraHizaiii Ha OKpeMi eJ1eMEeHTH
3 YITKUMH Ta KOHKPETHUMHU 3aBAaHHAMH (BUPOOHHUIITBO,
MapKeTUHT, (piHAHCH).

Jlinitino-gynxyionanona cmpykmypa ik oprafizauiita
CTPYKTYpa yNpaBIIiHHS, 1[0 CIUPAETHCS HA PO3MOALT
MOBHOBA)KEHb Ta BIANOBIJAIBbHICTD 32 QYHKIISIMHU yIPABIIHHS 1
NPUMHATTSA PillIEeHb 32 BEPTUKAILIIO.

Jusizionanbna cmpykmypa K oprasizaiiifiHa CTpyKTypa,
chopMoBaHa 3a MPUHIIATIAMH TPYITyBaHHS BUPOOHHINX
niApo3aiiB (JUBI310HIB) 32 MPOIYKTaMH, 3a TpyHaMu
CTMOXHBAYiB, 32 MICLIEM PO3TAIyBaHHS.
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Mampuuna cmpykmypa ik oprasizaiiiiHa CTpyKTypa
yIpaBIIiHHSA, sIKa epeadayae CTBOPEHHS NOPS 13 TIHIHHUMH
KEepiBHUKAMH Ta (PYHKITIOHAIBHUM arapaToM yIpaBIiHHS
THUMYACOBUX MPOSKTHUX I'PYII, 5Kl GOpMYIOThCH 13 (haxiBIliB
(YHKLIOHATBHUX MiIPO3/UTIB 1 3aiiMarOThCS CTBOPEHHSAM HOBUX
BUJIIB TIPOIYKIIiT (TTOCITyT).

Mepeacesa cmpyxkmypa sik opraizailiiia CTpyKTypa yrpaBiiHHs,
10 Tiepeadavae nepeaavy KOMIaHiero OUTBIIOCTI CBOTX TOJIOBHUX

GYHKIIH HE3aJIC)KHUM OpraHi3alisiM i KOOPIUHAIIIIO X TisITbHOCTI

3a IOMOMOT0I0 HEBEJIMKOI FOJIOBHOI OpraHi3arlii.

1.4

MoTuByBaHHS K (PYHKIisI MEHETKMEHTY

3,5-4,5

1.4.1.

Momueysannsa six iporiec CrioHykanss cede i [Hmmx 10
JUSUTBHOCTI NIUITXOM BUKOPUCTAHHS MOTHBIB JIFOAWHH IS
JIOCSATHEHHSI OCOOMCTHX IIiJIeH a0o IiyIei opraHizarti.

1.4.2

T'onoeni nonammsa Momuey8anusa: nompeoda, Momua,
CHOHYKAHHA, CIMUMYJl, BUHA20POOA, YIHHICHb

Ilompeba six BHYTPIIIHIN CTaH 1HAMBIAA 1I0JI0 YCBITOMIIEHOTO
MICUXOJIOTTYHOTO 200 (PYHKIIIOHATHLHOTO BIIYYTTS HECTAUl YOTOCh.
OcHosHi nompebdu: IEPBUHHI Ta BTOPUHHI; MaTepiaJibHI Ta
HeMaTepiaiabHi; IPUPOIHI Ta COLIAJIbHI.

Momueg six ycBiOMJIeHE BHYTPIIIHE CIIOHYKAHHSI /IO TIOBE/IIHKH,
CHPSMOBAHOT HA 33JI0BOJICHHS TOTPEOU.

CnonykanHs SK TIOBEJIIHKOBE BUSIBICHHS 1 YCBITOMIICHHS
1HIUBIIOM OTPed Ta HEOOX1IHICTh IIIECTIPSIMOBAHUX il 1010
1X 3aJ0BOJICHHS.

Cmumyn K 30BHIIIHIA PETYJIOI0UMN BIUIMB Ha 1HAUBIAA (TPyIy),
10 CIIOHYKA€ JI0 IUIECTIPIMOBAHUX .

Bunaecopooa six yce Te, 10 € MIHHICTIO JIJIs JIIOAUHU a00 MOXKe
3/1aBaTUCS 1H IIHHUM.

L[innicms SIK BIACTUBICTH MEBHOTO MPEaMETa, SBUIA
3a/I0BOJIHATH NIOTPeOU, OaXkaHHS, IHTEPECH JIFOIUHHU.

1.4.3.

Buou momueyeannsn:

eHympiwne momugysanis (HOpMyBaHHS JFOJUHOI MOTHBIB,
BUXOJISTYM 3 BHYTPINIHIX TOTPeO, MparHeHHsI TOCSITHEHHS TIeBHOT
METH, MOTATY /0 Mi3HAHHS, CTPaxy);

308HIWHE MomugysanHs (110 BUHUKAE Y TIPAIliBHUKA Yepes
30BHIILIHIHM BIUIMB Ha HHOT'O Yepe3 OIUIaTy IMpall, Haka3u, HOpMHU
MOBE/IIHKH, KOJTM MOTUB TIOBE/IIHKH 00YMOBJICHHI 30BHIIITHBOIO

1.4.4.

3micmoei ma npouecyanibHi meopii MOMuGY8anH:

3micmosi meopii momugysanus K cipoOu BU3HA4YCHHS [
kiacudikaiii moTped oI, 0 CIIOHYKAIOTh JIFOACH JI0 JTii.
Po3pobnuku 3smicmosux meopiti momusyeanns. A. Macnoy,
. MakKnenana, ®. I'epubepr
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IIpoyecyanvui meopii momugyéanHs Ta iX roJI0OBHA Te3a, 110
MOBE/IiHKA MpalliBHUKIB 3yMOBJICHA HE JIUIIE MOTpedamu, aie i
CHPUHHATTAM IPALliBHUKOM KOHKPETHOI CUTYyAIlil Ta
OYiKyBaHHSMH, 3 HEIO MTOB’I3aHUMHU, & TAKOXK OI[IHKOIO
MO>KJIMBUX HACIIJKIB 0OpaHOTO THITY ITOBEIIHKH.

Pospoonuxu npoyecyanvrux meopiu momusysauns: B. Bpym,
C. Anamc, JI. IToprep Ta E. Jloysep.

1.5.

Konmponweanns ax hynkuia meneorcmenmy

2,5-3,5

1.5.1.

Konumponiosannsa six npoiiec BUSBICHHS MOXIIUBUX BIJXUJICHb
3aIJIaHOBAaHMX ITOKA3HUKIB, BCTAHOBJICHHS IIPUYMH ITUX
BIJIXWJICHB 1 pO3pOOJICHHS 3aX0/iB I0JI0 X YCYHEHHS.

Ymosu neobxionocmi Konmponto8anus y MeHeONCMeHmi:
HEBU3HAYEHICTh, 3a1100ITaHHs] BHHUKHEHHIO KPHU30BUX CUTYAIIIH,
MIATPUMKA JOCSITHEHHS IJICH OpraHi3artii.

1.5.2.

OcHo6HI 6UOU KOHMPOIIO6AHHA

OcHo6HI 8UOU KOHMPOIOBAHHS. TIONIEPETHIN, TOTOYHUH,
3aBepIIaTbHUMN.

IlonepeoHiti konmpob K NPEBEHTHBHI 3aX0/1H (TaKi, 10
BHIIEPE/KAIOTh (PAKTUYHUI TTOYaTOK POOiIT).

OcHosHi 3acobu 30ilcHeHHs: NONePeOHbO20 KOHMPOIO:
peasizalisi BU3BHaYeHUX PaBUII 1 IPOLEAYD.

Ilomounuii konmpons SIK BUMIpIOBaHHS (PaKTUYHUX PE3yJIbTaTIB
polecy BUPOOHUYO-TOCHOIAPCHKOT TiSITBHOCTI.
BukopucTaHHsa 3BOPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTPOJII SIK
3aci0 3a0e3MeyeHHs] CBOEYACHOCTI BUPILICHHS MPOOIeM.

3asepwanvruii KOHMPOIb K BUSBICHHS PIBHS JOCATHYTHX
pe3yabTaTiB B OpraHi3aiiii.

Hei pynxyii 3a6epuianvho2o KoHmpoato: OLIHIOBaHHS
NPaBUIBHOCTI CKJIA/IEHOTO IUIaHy, epeKTUBHA peasizamis QyHKIii
MOTHBYBAHHSI.

1.5.3.

Emanu npoyecy KoHmpoioeanns

Emanu npoepecy koumponiosanns: GopMyBaHHS
KOHTPOJIbOBAaHUX MOKA3HUKIB, BUMIPIOBAHHS JOCATHYTHX
pe3yJbTaTiB, PEryIIOBaHHS.

1.6

Indopmanis i komyHikalii B MeHeIKMeHTi

3,5-4,5

1.6.1.

Ingpopmauin ma iv euou

Ynpaenincoka ingpopmayia sk Bi1oMOCTi PO CTaH 1 MPOLIECH Y
BHYTPIIIHOMY Ta 30BHIIIHBOMY CEPEOBHILI OpraHi3aii as
OPUKRHATTS YIPaBIIHCHKUX PIllIEHb.

Buou inghopmayii 3a ¢hynkyionanbnum npusnauennsm, TUIAHOBA,
HOPMAaTHUBHO-TIPaBOBa, 00JIIKOBA, 3BiTHA, MacoBa, iH(opMallis
po 0co0y, T0BiAKOBO-CHIIUKIONEINYHA, COLI0IO0T1YHA.

1.6.2.

Bumozu 0o ynpasnincoxoi ingpopmauii




HajimenyBaHHs po3aijty/TeMHu Ta ii 3MicT

IIntoma
Bara, %

KorniTus-
HMI piBeHb

Tounicmob inpopmayii Tk TOCTOBIPHE OJHO3HAYHE BIJOOpaKEHHS
HEOOXITHUX YNPaBIIHCHKUX JTAHHX.

CeocuacHicms (onepamusHicms) iHghopmayii sIK 9iTKa
NepiONYHICTh HAXO/KeHHA iH(popMarlii i cBoeyacHe 11
OTPUMAaHHS CIIOKUBa4YeM iH(pOpMaIIii.

Tlosnoma inghopmayii sIK XapakTepUCTUKA MiHIMAITLHOT
JOCTaTHOCTI ISl OLIHIOBAHHS CUTYallii Ta MPUHHATTS
YIPaBIIHCHKOTO PIIICHHS.

Kopucricmo ingpopmayii’ ik XxapakTepuCTHKA 301TbIIECHHS
HMOBIPHOCTI BUPIIIICHHS! KOHKPETHOTO 3aBIaHHS

HHocmynuicme inghopmayii 0ns it cnodcusaua sk 3po3ymina
dbopma nojaHHs iHGOpMAITii, 0 HE YCKIAIHIOE IPOIECH
OPUMHSATTS yIPABIIHCHKUX PIIIICHb

1.6.3.

.....

Tonamms komyHixkayii sk 0OMiHY 1H(POPMAIIIEIO 32 JOMOMOTOI0
pi3HUX QOpM 3B’S3KY Ui JOCATHEHHS IIiJIel opraHizariii.

Buou xomynixayii, opeanizayitini (popmanvhi) komyHixayii:
KOMYHIKaIlii M’k OpTaHi3alli€ro Ta 30BHIIIHIM CepeIOBHILEM,
MDKpiBHEBI KOMYHIKAIIil B OpraHizailii, roOpu30HTaIbH1
KOMYHIKaIlii, KOMyHIKallii Mi>k KEpiBHUKOM 1 T JIETTIUMH,
MidcocobucmicHi (hegpopmanvhi) KomyHixayii: BepOanbHi Ta
HeBepOaIbHI KOMYHIKaIlii.

3acobu komynixkayiti. BepOaabH1 3acO0M KOMyHIKaIlii
(mpe3eHTalisl, IEperoBopH), HeBepOaIbHI 3aCO0M KOMYHIKallii
(Bi3yallbHi; TAKTUJIbHI).

1.6.4.

Ilepewikoou 6 KomyHikauiax

Dinvmpu inghopmayii 9K 3ac00M YCyHEHHsI HaJUIUIIKOBOI 200
HebakaHoi 1HopMarlii.

Biocymuicms ammocghepu 0ogipu sik TOMHIIKOBA BIIEBHEHICTD Y
TOMY, 1110 BiAMpaBJeHe MOBIJOMJIEHHS BIJIOBIIa€ A1MCHOCTI 3a
MOJJaHOIO0 1H(OpMaLli€lO.

Ulymu 6 komyHikayii ik Oyb-sIK1 JOJATKOB1 CUTHAIN, HE
nepeadayveHi JkepesoM iH(opmarlii, siki ClIOTBOPIOIOTh
iH(popMaIliro ab0 CIPUUMHSIOTH IOMHJIKHY B 11 epeaadi.

Biocymuicmo 360pomHoeo 36'a3Ky sIK CBOEYACHOI peaKirii
oJiepKyBada iH(opMarlii Ha OB1IOMJICHHS BiIPaBHUKA
iHhopmaii.

Bumixk ingpopmayii’ Sk po3roomIeHHs, HECAHKITIOHOBAaHUHN JTOCTYII
1o iHopmarii.

1.6.5.

Komynixauyiuinuii npoyec

Komynixayitinuii npoyec sixk 00MiH 1HGOpPMAITIEID MIXK
BiZIIIPaBHUKOM Ta OZCP)KyBaueM.




CK1a008i KnacuyHoi Mooeni KOMYHIKAYitiHo20 npoyecy.
(dbopMyITIOBaHHS MOB1IOMIICHHS BiITPABHUKOM; KOTyBaHHS
MOBITOMJICHHS 1 BUO1p KaHATy; JeKOyBaHHs 1H(Qopmarrii
oJIep>KyBadyeM; 3BOPOTHUH 3B'A30K.

1.7.

YupasJjiHcbKi pilieHHsI

4-6

1.7.1.

Ynpaenincoki pivuennsn ¢ meneorycmenmi

Ynpaenincoxe piuenns sk BuOip anbTepHATHBH 3 O€3119i
BapiaHTIB JIOCATHEHHS KOHKPETHOI METH y CHCTEMI
MEHE[KMECHTY.

Anvmepnamuea 6 nputinammi ynpasgnincbKo2o piuieHHs K BUOIp
OJTHOTO 3 JIBOX 200 AEKIIBKOX MOYKJIMBUX PIIICHb.

Xapakmepucmuka ynpasuincbKux piuieHs: 3anpocpamosami
VAPABIIHCHKI pilienHs Ta IX CIPSIMOBaHICTh HA BUPIIICHHS
MUTaHb, 3yMOBJICHUX CTaHJAPTHUMH (TIOBTOPIOBAHIMH )
CUTYaLliIIMH;

He3anpocpamosani ynpasiincobKi piuieHHs K Taki, 0 He
00MEXYIOTBCS MTPABUIIAMH 1 TIPOLIEypaMHU, BHYTPILITHBO HE
CTPYKTypOBaHi a00 TOB'sI3aH1 3 HEBIJOMUMH YMHHUKAMH, HOBUMHU
CUTYaLliIIMH;

IHMYyimueHi ynpasniHcoKi piuieHHs K TaKi, o NPUIMaOThCSI Ha
OCHOBI JIMIIIE BIAYYTTS MPABHUIIBHOCTI BUOOPY 0COOH, sIKa HOTO
YXBAaJIIOE;

VAPABNIHCHKI PIlUeHH s, WO TPYHMYIOMbCA HA CYONCEHHSX, K
BUOIpP, 3yMOBJICHU 3HaHHSAMU 200 HAKOTTMUYEHUM JIOCBIIOM;
PAYioHANbHI YNPABNIHCHKI pileHH s K TaKl, 10
O0OTPYHTOBYIOTHCS 32 pe3ybTaTaMu 00'€KTUBHOTO aHATITUYHOTO
MPOIIECY Ta HE 3aJIeXkaTh BiJl HAKOMTUYEHOTO OCBITY.

1.7.2.

Yunnuku énauey Ha npoyec NPULHAMMA YRPaea1iHCoKUX
piwens: ocobucmicHi oyinku Kepienuxa (BIK KEpiBHUKA, HOTO
cy0’€KTHBHA OILlIHKA SIKOCTi 200 BUTOJH BiJl PilLICHHS, CCTeMa
LIHHOCTEW); pisenv pusuxy (BUCOKUH, cepeliHil, HU3bKHA);

yac i OmouenHs, wo 3MiHIeEMbcs: (IUBUIAKICTh TPUUHATTS
pllIeHb Ta CEPEOBUILE IPUUHATTS PIllIEHb IK MHOKHHA
30BHIIIHIX 1 BHYTPILIHIX YUHHUKIB);

inghopmayitini oomedsicenns (HETOCTYITHICTh, BHCOKA BapTICTh Ta
HU3bKa SKICTh 1H(OpMaIlii) Ta nogedinkogi oomedxcenns (crociod
00MiHy 1H(pOpMAITI€r0, TEPEBAHTAKEHICTH POOOTO0, OCOOUCTI
BITOJI00AHHSI, JTOSUTHHICTH IIOJI0 KOTOCh 00 YOTOCH);

He2amueHi HACAiOKU Ma 63AEMO3ANIEHCHICTND PilleHb.

1.7.3.

3micm ocnoéHux emanié NPUIIHAMMA YRPAGAIHCOKUX PIUIEHb
(3a M. Meckonom): niarHOCTHKA poOIEeMH, POPMYITIOBAHHS




HaijimenyBaHH# po3aijy/TeMu Ta ii 3MicT
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0o0OMeXeHb Ta KPUTEPIiB MPUUHATTS PillICHb, BUSBICHHS
IbTEPHATHB Ta iX OI[IHKA, OCTATOYHHIA BUOID.

Hiaenocmuka npobiemu SIK BUSBICHHS MTPOOJIEMHOT CHTYaIIiT Ta
ineHTudikais npodaemu 3a ii CHMIITOMaMHU.

Dopmyniosants oomedxHcenb NPUUHAMMS YAPABIIHCOKO20 PileHHs.
(HecTaya KOLITIB; HEIOCTATHICTh (paXiBIiB HEOOX1THOI KBasiikarii
Ta JIOCBily; HE3ATHICTh 3aKYIHTH PECYPCH 332 TPUHHATHUMH
[[iHaMU; TIoTpeda B TEXHOJIOTI1, Ky Ie He po3po0ieHo abo ska €
JIOPOTOBAPTICHOIO; 3aTOCTPEHA KOHKYPEHIIisl; 3aKOHU Ta €THUYHI
MIpKYBaHHS) 1 Kpumepiie nputinamms ynpagnincbKo2o pilieHHs
(cTanmapTiB, 32 SKUMHU HAJICKUTD OI[IHIOBATH AJIbTEPHATHBHI
BapiaHTH BUOOPY albTEPHATUB).

Busenenns anomepnamug K ycix MOKJIMBHX Ji{ II0JJ0 YCYHEHHS
MPUYUHH MPOOIEMH Ta YMOXKIIUBICHHS JOCATHEHHS LIUJIeH
oprasxizariii.

Oyinka anbmeprnamug K OLIHIOBAHHS NIEpeBar, HeJOJIKIB 1
MOYJIMBUX 3arajibHUX HACHIJKIB KOKHOI 3 HUX Ta OCTaTOYHUIN BHOIp
SK 0OpaHHS abTEePHATHUBYU 3 HAUCTIPUSATIUBIIINMY 3aralbHUMH
HaCJIAKaMH.

36opomnuti 36’130k 32 XappiCOHOM SIK «CHCTEMa BiJICTEKECHHS Ta
KOHTPOJIIO, 10 HeOOXi1Ha I 3a0e3MeUeHHS OTOPKEHHS
(akTHYHKUX pe3yJIbTaTiB 13 TUMH, 1110 OUIKYBAJIUCS y MEPiof
NPUAHSTTS PILICHHSD JUIs HAJIXOKEHHS JaHUX PO Te, 10
BiOyBasocs 10 1 miciis peasizalii pimeHHs.

1.7.4.

Memoou odrpynmyeannn ma npuliHAmMmMA ynpasaiHCbKux

Ilpusnauennsa KinpbKicHux ma AKiCHUX Memooie
00TPYHMYBAHHA MA NPUTHAMMA YRPAGIHCHKUX PileHb
Kinvxicni memoou obrpynmyseanns ma npuiHammsi
VAPABAIHCOKUX piuieHdb K JOLUIBHUN IHCTpYMEHTapiil 3a YMOB,
KOJIM YNHHUKY BIUTUBY Ha BUOIp pillIEHHS MOXKHA KUIBKICHO
BU3HAYHTH Ta OUIHUTH. AKiCHI Memoou 0OTpyHmMy8aHHs ma
NPULHAMMSA YPAGIIHCHKUX pilleHb SIK TOLITbHUMI
IHCTpyMEHTapii 3a yMOB, KOJIM YUHHUKY BIUIUBY Ha BUOIp
pillIeHHs He MOXHA KUJIbKICHO OXapaKTepu3yBaTH ab0 BOHU
B3araji He MiAAal0THC KUIBKICHOMY BUMIPIOBAHHIO.

Xapaxkmepucmuka 3a2anbHOHAYKOGUX RIOX00I8 00 RPUIIHANMA
VYRPAGNIHCLKUX PiUeHb: cucmeMHull nioxio K cnocio
YIOPSIKYBAaHHS YIPABIIHCHKHUX MPOOJIEM MUIIXOM X
CTPYKTypyBaHHs, BU3HAUYEHHS HAIMPSMIB TIOI0JIAHHS, BCTAHOBJICHHS
B3a€MO3B’A3KIB MK €JIEMEHTaMU MPOOJIEMHU, YNHHUKAMU Ta
YMOBaMH BIUIMBY Ha iX BUPIMICHHS; KOMAUIEKCHUL NiOXi0 SIK CIIOCi0
JOCIIPKEHHS YIIPaBIIHCHKUX MPO0OJIeM Yy iX B3a€MO3B’SI3KY;
MOOent08ants K CrociO, 10 1a€ 3MOTy OMUCATH MOKIUBY
CHUTYAIIIIO Ta TOCTIANTH ii 3MIHU MiJ] BILIABOM PI3HUX YMHHUKIB;
eKCnepuMeHmy8anHs K Crocio, 1110 1a€e 3MOTy MepPeBIPUTH
JIOLTbHICTH HOBOBBE/ICHb, KO MO/ICITIOBAHHSI HEMOJKJIMBE Yepe3
IHCTUTYIIHI YAHHUKH.

1.8.

Bruius, Biajaa i gigepcrBo B MeHemxMenTi. CTuJti

2,5-3,5
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1.8.1.

Bnnue sx Oynp-ska moBeNiHKa OIHIET IFOUHH, KA 3MIHIOE TTOBEIIHKY,
BiTHOCHHU 200 BiAYYTTS 1HIIOT JIFOMHIL.

B

1.8.2.

Dopmu enaugy y MmeHeoHcMeHmi:

nepexonanns (Bi0yBaeThCs Yepe3 HOBEJACHHS, IIUITXOM JIOTIYHOTO
BITOPAOKYBaHHS (PaKTiB 1 BHCHOBKIB, iepeadadae BIIEBHEHICTD Y
MPABOTI BIIACHOI MO3UILii, B ICTUHHOCTI CBOIX 3HAHb, CTUYHOT
BHITPABIIAHOCTI CBOIX BUMHKIB),

Hagitoeannsn (0a3yeThCs HA BIP1 JIFOAMHM, 10 CKIIAAAETHCS i1 BILTUBOM
aBTOPUTETY, CYCIIIBHOTO CTAHOBHIIA, TPUBAOINBOCTI,
IHTENIeKTYaJIbHOI Ta BOJILOBOI IepeBaru KepiBHUKA, BU3HAYAJIbHA pUCa -
CHJIa TIPUKIIAy KepiBHUKA-JIiepa 9 HeopMalbHOTO Jigepa, 1o
BUKJIMKAE CBIOME KOIIIOBAHHS NOBENIHKU UM HECBIIOME
HACITiTyBaHH);

énue uepe3s ywacms (BigOyBaeThCA MUITXOM 3aTy9SHHS iAJIETIIOT0 710
NPUAHSTTS YIPABITiHCHKUX PillleHb, KEPIBHUK HE HAB’S3y€ CBOIO BOJIIO
T JIETIIOMY, JTUIIE CIIPSIMOBYE HOTO 3YCHILIS 1 CIIPHSIE BITBHOMY
oOminy iHdopMartieto);

npumyc (HaOLIBII HACHITFHUIIBKA OpMa, 32 K0T KEPIBHUK 3MYIITy€E
MpalliBHUKA BECTH ceOe BCyIeped Horo Oa)kaHHIO Ta MIEPEKOHAHHSM,
BHKOPHCTOBYIOUH TIOTPO3Y MOKapaHHs abo0 1HIIIOTO BIUIHUBY i3
HeOa)KaHUMH HACTiIKaMHu).

B

1.8.3.

Bnaoa six peanbHa MOXKIUBICTh BIUTUBATH HA TIOBEIIHKY 1HIITUX JIFOJICH,
3MIHIOBATH ii Yy BU3HAUCHOMY HaIpsiMi, 34aTHICTD MiAKOPIOBATH 1HIINX
JIFOIeH CBOIH BOJIL.

Bnaoa y menedscmenmi: Biaja KepiBHUKA, BJIaJla KOJICT-KEPIBHUKIB,
BJIa/a mijyieriux. bananc Biaau B opraisarii.

1.8.4.

Tunu enaou y MeHeOMHcMeHMi: 61404 RPUMYCY; 61404 BUHAZOPOOU;
3aKonHa (mpaouyining) 61a0a; 61a0a eKcnepma; emaioHHa 61a0a
(6n1ada npuxnaoy).

Bnaoa npumycy ma ii 0xcepeno — BIUIMB yepe3 CTpax HA OCHOBI
TIEPEKOHAHHS, 1[0 KePIBHUK Ma€ MOXJIMBICTh ITOKapaTH TakK, 0
3aBaJIUTh 3a/I0BOJICHHIO )XKUTTEBUX MOTPEO IpalliBHUKA.

Bnaaoa eunazopoou ma ii 0xcepeno — BIIUB Yepe3 MO3UTHUBHE
MiAKPITUIEHHSI - TIEPEKOHAHHS, 0 KEPiBHUK M€ MOXKJIMBICTh
3aJI0BOJILHUTH KUTTEBI MOTPeOU TpalliBHUKA.

3axonna (mpaduyiiina) énada ma it 0xcepeno — NEPEKOHAHHS, IO
KEepiBHUK Ma€ MPaBo BiJIaBaTH HaKa3u, 000B’ 30K MPaIliBHUKA MOJISATAE
B iX BUKOHAHHI.

Bnaoa excnepma ma iv 0scepeno — nepekoOHaHHS PO HASBHICTD y
KepiBHUKA CHEIiaJbHUX 3HAHb, SKi 1aI0Th MOXJIUBICTh 33 JOBOJIBHUTH
norpedu npariBHHUKA.

Emanonna enaoa (6naoa npuxnady) ma ii 0xcepeo — Xapu3MaTHUIHANA
BIUIMB — OCOOMCTI SIKOCTI KEPiBHUKA SIK MPUKJIAI AJIST HACIITyBaHHS
npaliBHUKaMH.

1.8.5.

Jlioepcmeo sk 31aTHICTH Yepe3 0COOUCTI SKOCTI BIUIMBATH Ha
MOBEJIIHKY OKpEMHX 0Ci0 Y rpyI MPaIiBHUKIB Y TPOLIEC] CIIPSIMyBaHHS
X MisUTLHOCTI Ha JOCSATHEHHS IiJIeH opraHizariii.

1.8.6.

ITioxoou 0o nidepcmea.
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- nioxio 3 nos3uyiti ocoobucmux sskocmet K Cripo0a BUBHAYUTH
CITIBBITHOIIICHHS MK HASIBHUMHU KOHKPETHUMHU OCOOMCTUMU
SIKOCTSIMHU Ta €()EKTHUBHICTIO KEPIBHUIITBA,

- MOBEIIHKOBHI MMiX1]1, 32 IKUM e()eKTHBHICTh KCPIBHUIITBA
BHU3HAYAETHCS MAHEPOIO MOBEIHKUA KEPIBHUKA,

- CUTYAIlIHHUHN TIIX11 SK BU3HAYCHHS CTHIIIB TIOBEIIHKH Ta
0COOHMCTHUX SIKOCTEH KepiBHUKA BIAMOBIIHO JO KOHKPETHOL
cuTyarii.

1.8.7.

Cmunb KepigHuymea sk 3BU4HA MaHEPa NOBEIIHKU KEPiBHUKA
II0/I0 IiJUIETJINX JUIS 3[IICHEHHS Ha HUX BIUIMBY Ta CIIOHYKAaHHS
JI0 TOCSITHEHHS IUIeH OpraHi3artii.

1.8.8.

Knacudghikauia cmunie kepienuymea (3a Kypmom Jleginum):
asmopumapHuil, 0eMoOKpamuYHuil, 1ioepaibHull

Xapaxkmepucmuku agmopumapHo2o Cmuio KepiGHUYmed.:
[EHTpai3allisg MOBHOBKEHB Y pPyKaX KepiBHUKA; OTHOOCOOOBE
yXBaJICHHS pillleHb KEPIBHUKOM 1 IOBEICHHS Y POpMi HaKa3y;
NPUIYIICHHS HIIaTHBU; HEKOMYHIKa0eIbHICTh 1 JOTPUMaHHS
JUCTAHII] y CIUTIKYBaHHI 3 MiIETIMMHU; CIPSIMYBaHHS
KOMYHIKAI[IHHUX MTOTOKIB 3rOPH TIOHU3Y.

Xapaxmepucmuxu 0eMOKpPAMUYHO20 CMUTIO KePI6HUYMEA. PO3IIOJILT
BiJINIOB1IaJIbHOCTI 3T'1JTHO 3 IOBHOBAYKEHHSIMH; PIIIICHHS
YXBaJTIOIOTHCS 32 TTiICYMKaMH KOHCYJIBTAIIiH 13 IMiUIeTIMMHU Ta
JIOBOJISITHCS Y (pOPMI MPOTIO3UILiH; 320X0UY€EThCS 1HIIIATHBA, SKY
BUKOPHCTOBYIOThH B iIHTEpecax CIPaBH; KOMYHIKaOCIbHICTD 1 APYIKHE
HaJIAIITYBaHHS Y CITIJIKYBaHHI 3 MiJIETIMMHU; KOMYHIKaIii
3IIHCHIOIOTHCS aKTHBHO B 000X HANpPsAMKaX.

Xapaxmepucmuxu 1i6epanbHo20 Cmuio KepigHuymed: OBHE
NepeKJIaZIaH s BiIIIOB11aJIbHOCTI HA BUKOHABIIIB; PillICHHS
YXBATIOKOTHCS 3a MiJICYMKaMH BKa3iBOK 3ropu abo pe3ysibTaTaMu Hapaj|
(300piB) 1 TOBOAATHCS IUIIXOM IPOXaHb a00 BMOBJISTHHS; KEPIBHUK
BCTYIIa€ B KOHTAKT 3 MiJIETTTUMHU JIUIIIE 3 TXHBOI 1HIIIaTUBY;
KOMYHiKaIlii BiJOyBarOThCs IEPEBAYKHO 110 TOPHUIOHTAITI.

PO31JI 2. MAPKETHUHI'

32-34

2.1.

TeopeTnyHi 0CHOBH MApKETUHTY

2.1.1.

OcnoeHi nonammsa ma Kiacuikayis mapkemuHzy

Busnauennsa mapkerunry 3a @. Kotnepom.

OCHOBHI IOHATTS] MAPKETUHTY: HY»/a, TOTpeda, OMUT, TOBap, OOMiH,
yroja, puHOK.

Tunonorizauis puHKY: pUHOK IIPOJABLsl, PUHOK HOKYTIIS; PUHOK
TOBapiB MPOMHUCIOBOTO Mpu3HaueHHs (B2B), cnoxxuBunii punok B2C.

Twurosnorizaiis MONUTY: HETATUBHUMA, BIJICYTHIH, TPUXOBAHUH,
CHaJHU, HePETYJPHUHA, TOBHOLIHHUHN, HAAMIPHUH, HEpaL[iOHAIEHHA.

Knacudikailiss MapKeTHHTY 3a THIIOM IOMUTY: KOHBEPCIHHUIA,
CTHMYJIIOIOYHH, PO3BUBAIOYHIA, pEMAPKETHHT, CHHXPOMAaPKETHHT,
MIATPUMYIOUNH, JEMapKETHHT, TPOTHIIIOUNH.
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Krnacudikariis MapKeTHHTY 32 HasIBHICTIO CETMEHTAIlli pUHKY: MacOBUH,
TOBapHO-THU(DEePEHITIHOBAHUH, ITITHOBHIA.

Krnacudikariis MapKeTHHTY 3a CTpaTerielo BUOOPY MUTHOBUX CETMEHTIB
pUHKY: HequbepeHIiiioBanni, mudepeHIiioBaHwi, KOHIIEHTPOBaHHUH.

Krnacudikaiiis MapKeTHHTY 3a piBHEM KaHATy PO3MOILTY: IPSIMHAMA,
HeNpsIMUN

2.1.2.

Ilioxoou xomepuyininux opzanizayiii 00 ynpagiiHHA MAPKEMUHZOM

Komnrmenii: yaockoHaleHHS BUPOOHUIITBA, YIOCKOHAIIEHHS TOBApY,
IaTeHcndikarist KOMEPIIHHNX 3yCHIIb, MAPKETHHTY, COIIaTbHO-
C€THYHOTO MapKETHHTY.

Lini cucremu MapKkeTHHTY: nmocsrHeHHS MakcuMmansHo MOXKJIMBOI'O
BHUCOKOI'O CIIOKHMBaHHA, JOCATHCHHS MaKCHUMaJIbHOIL CHO)KI/IBEIHBKO'I'
3aJI0BOJICHOCTI, HaJaHHI MAaKCHMAIBHO IIHPOKOTO BHOODY,
MaKCUMAaJIbHE I ABUILEHHS IKOCTI KUATTS

2.1.3.

Ilogeoinka cnoscusaua

[IpocTta Mozeb KyMiBEJILHOT TOBEAIHKH: CIIOHYKAJIbHI YNHHUKU
MapKeTUHTY Ta iHII TOJAPa3HUKH, «YOPHA CKPUHBKa» CB1IOMOCTI
TTOKYTIIISA, PEaKIlisl Y BiATIOBLAb CITO’KUBAYIB.

Posropayra Moziesib KymiBeJIbHOT TOBSAIHKH: CIIOHYKaIbHI YNHHUKH
MapKeTHHTY (TOBap, BapTiCTh, CHOCOOHM MOIIMPEHHS, CTUMYITIOBAHHS
30yTy); 1HIII TOAPa3HUKK (CKOHOMIYHI, HAYKOBO-TEXHIUHI, MO THYHI,
KyJIBTYPHI); «40pHA CKPUHBKA» CB1IOMOCTI OKYMIIS (XapaKTEPUCTUKA
MOKYTIIIS, IPOLIeC MPUHHATTA KyIiBEIBHOTO PIllICHHS); PEaKIist y
BIJIMOBi/Ib CIIOYKUBAYiB (BUOIp TOBapy, BUOIp Mapku, BUOip 4acy
MOKYTIKH, BUOIp 00'€KTa MTOKYIIKH).

UHMHHHUKY MTOBEIHKY CIIOXKHMBaYiB Ha puHKY B2B: HaBKOMUIIIHE
CTaHOBHIIIE, 0COOJUBOCTEH OpraHi3ailii, Mi>k 0COOOBUX BiIHOCHH,
1HIMBITyaIbHUX 0coOIMBOCTEl ocobucTocTi. [Ipotec mpuiHATTS
pilIEHHS TTPO MOKYIIKY.

UMHHUKY TOBEIHKY CIIOXKKMBaviB Ha puHKY B2C: KynbTYypHI,
collialibHi, 0COOUCTI, ICUXoNoTiuHi. ETanu mpornecy nmpuiHSTTS
PIICHHS PO MOKYTIKY.

2.2.

AHaJIi3 MAPKETHHIOBOI0 Cepe10BMINA

5-7

2.2.1.

Honammsa m aApKemuHz206020 cepedos uuia

MikpoMapKeTHHIOBE CEpeOBUILE: i IIPUEMCTBO, KOHKYPEHTH,
CTHOKHMBaYi, HOCTaYaJIbHUKH, IOCEPEIHNUKN, KOHTAKTHI ayAUTOPIi.

MaxkpoMapKeTHHTOBE CEPEAOBUILE: YNHHUKU AeMOrpadiqHoOro,
€KOHOMIYHOT'0, IPUPOAHOTO, HAYKOBO-TEXHIYHOT'O, TIONITUYHOTO Ta
KYJBTYPHOTO XapaKkTepy.

MicTKicTh pUHKY 1 pUHKOBA YacTKa MiANPHEMCTBA: CYTHICTB,
BU3HAYEHHS 1 OCHOBHI METOJIM BUMIPIOBaHHS.

CerMeHTyBaHHS PUHKY: CETMEHT, O3HAKH 1 KpUTEPil CerMeHTyBaHHS,
BHOIp LIJTHOBOTO CETMEHTY PUHKY.

HinboBuii punok: mouatTs. [lo3unionyBanns Ha puHKy. Cxema
MO3ULIIOHYBaHHS TOBapy.

PunkoBi moxxiuBocTi. Monens AHcodda: OiIbII TTHOoKe
MIPOHUKHEHHS Ha PUHOK; PO3IIMPEHHS MEX PUHKY; pPO3po0Ka TOBapy,
nmuBepcudikarist
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MapkeTHHr0Ba MOXKJIMBICTh: CYTHICTh 1 BU3HAYEHHS. MexaHi3M MOsSBU
MapKETHHTOBUX MOXKIIMBOCTEH ITiIIPHEMCTBA.

2.2.2.

Cucmema mapremunzoeoi inghopmayii

Krnacudikartiis migcucrem: macucTemMa BHyTPIITHBOI 3BITHOCTI,
nijgcucTeMa 300py 30BHIIHBOT [HOpMarii, migcucrtema
MapKETHHTOBHX JOCIIHKeHb, MiICHCTEMA aHAIi3y MapKETHHTOBOI
iHpopmarii.

CxeMa MapKeTHHTOBOT'O TOCIIHKEHHS: BUSBICHHS ITPOOIEMH i
(hopMyTIOBaHHS METH IOCHIKEHHS, BiOip mkepen iHnpopmaii, 30ip
iHdopwmartii, anaii3 3i0panoi iHdopmariii, mogaHHS OTPUMAHUX
pe3yJbTaTiB.

Mapketunrosa indopmartis: il cyTHICTh, BUaH, mxepena. [lepunHi
MapKEeTHHTOBI JTaHi: BU3HAYEHHS Ta Kepena. BTOpuHHI MapKeTHHTOBI
JlaHi: BU3HAYCHHS Ta JDKEpea.

MeToau MapKETHHIOBHUX JIOCHIKEHB: CIIOCTEPEKEHHS, ONUTYBAaHHS,
eKCIIEPUMEHT.

®oxyc-rpynoBe iHTEpB 10 SIK METOJT 30MpaHHS IIEPBUHHOT
MapKeTHHTOBOI iH(OopMariii.

[HCTpyMEHTH MOCHIKEHHS: aHKeTa, TEXHIYHI 3aCO0H.
CrniocoOu 3B’S13Ky 3 ayJUTOPIsIMH B TIPOLIECI ONMUTYBaHHS: TenedoH,
OIITa, OCOOMCTHI KOHTAKT

2.2.3.

Komnnexc mapkemunzy ma cucmema opzanizayii ciysncou
MApKemunzy

[ToHATTSI KOMILIEKCY MapKETHHTY Ta HOTO cydacHa iHTeprpeTaris.

CkJazioBi KOMIUIEKCY MapKeTHHTY «4P’s»: ToBap, 1iHa, po3moai,
MIPOCYBAHHS

[lepenik BuAiB crcTeM opraHizaiii c1yOu MapKeTHHTY:
(dyHKIIOHAJIbHA OpraHi3ailis, OpraHizaiis 3a reorpagiqHo 03HaKOIO,
TOBapHa OpraHi3allis, OpraHizallis 32 PHHKOBOIO 03HAKOIO.

2.3

MapKeTnHrona TOBAapHa MmoJIiTHKA

5-7

2.3.1.

Knacudghixauin moesapie

Knacudikaris ToBapiB 3a XapaKTepOM CIIOKUBAHHS:

- CIOKHMBYI TOBAapH, TOBAPU BUPOOHHUYO-TEXHIYHOTO IPHU3HAYCHHS,
- TOBapH TPHUBAIOTO KOPUCTYBAHHS, TOBAPH KOPOTKOTEPMiHOBOTO
KOPHCTYBaHHSI, IOCITyTH.

Knacudikanis ToBapiB 3a piBHeM peainizauii KoHLennii ToBapy (piBHI
TOBapy B MapKETHHTY): TOBap 3a 33JyMOM, TOBAp Y peallbHOMY
BUKOHAHHI, TOBap 3 MiAKPITUICHHIM

Knacudikariiisi Clio)XMBYMX TOBAPiB: TOBAPH MOBCAKICHHOTO MOMUTY
(OoCHOBHI TOBapH MOCTIHHOTO MOMHUTY, TOBapHu IMIysbCcHOT KymiBiIi,
TOBapH Ui EKCTPEHHUX BUIAJIKIB), TOBAPH MOMEPEIHBOTO BUOODY,
TOBapH OCOOJIMBOTO MOMHKTY, TOBAPH TTACUBHOTO TTOTIHTY.

[Toka3HuKKM TOBapHOI HOMEHKJIATYPH: IIUPUHA, ITMOMHA, HACUYEHICTb,
FapMOHIMHICTh

2.3.2.

Konuenuyia sicummesozo yuxny moeapy

KutreBmii NUKITy TOBapy: BUBEACHHS, 3pOCTAHHSI, 3pUIICTh, 3aHEa.

Buny xpuBHX )KUTTEBOTO ITUKITY TOBAPY (3 TOBTOPHUM IIHKIIOM,
rpeOiHIIeBa, TPAAHIIiITHA, MO )

2.3.3.

Po3pobnenns mosapy
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Knacudikaris ToBapiB 3a piBHEM peaizallii KOHIIEIIIIiT TOBapy: TOBap
3a 3aJlyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAp 3 MiJKPITUICHHSIM.

ToBapHa Mapka: MapoyHa Ha3Ba, MApOYHUI 3HAK, TOBApHUI 3HAK.

VYnaxkyBaHHs ToBapy: QYHKIIT yIaKyBaHH:, Tapa, MapKyBaHHS.

2.4.

MapkeTHHIOBAa iIHOBA MOJIITHKA

4-6

2.4.1.

Ilpouec yinoymeopenns

ETanu uiHOyTBOpEHHS: MOCTaHOBKA 3aBJaHb IIIHOYTBOPCHHS,
BH3HAYEHHSI [TOTIUTY, OL[iHKa BUTPAT, aHAJi3 I[iH i TOBapiB KOHKYPEHTIB,
BHUOIp METOTy IIHOYTBOPEHHS, BCTAHOBJICHHS KiHIICBOT IIiHU.

3aBIaHHA HIHOYTBOPEHHS: MaKCHMi3allis TOTOYHOTO MPUOYTKY,
3aBOIOBAHHS JIIIEPCTBA 32 TIOKa3HUKAMH YaCTKU PUHKY, 3aBOIOBaHHS
JiiepcTBa 3a MOKa3HUKAMHU SIKOCTi TOBapy

UMHHUKY HIHOYTBOPEHHSI: METa MPOJIABIIs, COOIBApTICTh, iHU
KOHKYPEHTIB, eTACTHYHICTh ITONHTY (E€IaCTUIHHN Ta HeeIaCTUIHHN
TIOITUT).

MeToan MapKETHHTOBOTO IIIHOYTBOPEHHS: «CEPEIHI BUTPATHU TLTIOC
puOyTOK»; 6€330UTKOBOCTI Ta 3a0e3MeueHHsI MiJTbOBOTO MPUOYTKY,
CIpUiiMaHOi IIHHOCTI TOBapy; HA OCHOBI PiBHS MOTOYHUX IIiH, HA
OCHOBI 3aKPUTHX TOPTIB.

2.4.2

ITioxoou 0o uinoymeopennsn

OCHOBHI MiIX0/I1 70 BCTAHOBJICHHS I[iH: I[IHK HA HOBUH TOBap, y
Me’Kax TOBapHOTO aCOPTUMEHTY, Ha JONIOBHIOIOYI TOBapH, Ha
00O0B'S3KOBY ITPHHANEKHICTH, 32 TeorpadiYHUM MPUHIIUIIOM; 13
3HIDKKAMU 1 3aJTiKaMH, JJIs1 CTUMYJIFOBaHH 30y Ty, TMCKPUMIiHAIIIHHI
LIHA.

2.5

MapkeTHHI0BA NMOJITHKA PO3NOTITY

2.5.1.

BusHaueHHs KaHaJIIB PO3MOALTY.

2.5.2

@OyHKII{ KaHAJIB PO3MOITY: CTUMYJIIOBaHHS 30yTY, BCTAHOBJICHHS
KOHTAKTiB, IPUCTOCYBAHHS TOBAPiB, IPOBEICHHS IIEPEMOBHH,
OpraHizailisi TOBapopyxy, (hiHaHCYBaHHS, IPUHHATTS PU3UKIB.

W= =

2.5.3.

PiBHi kaHaNiB pO3MOALTY: HYTLOBHM, OTHOPIBHEBUH, IBOPIBHEBHIA,
TPUPIBHEBUIT KaHAJIH.

2.54.

[Noka3HuKH KaHAIIB PO3MOALTY: JOBXKHUHA, IINPHHA.

2.5.5

BusHaueHHs cTparerii po3noiny: iHTeHCHBHHI MapKeTHHT, BUOIPKOBE
POHUKHEHHS], ITUPOKE NMPOHUKHEHHS], TACUBHUI MapKETHHT.

2.6

MapkeTHHIoBa MOJITHKA KOMYHIKaILii

4-6

2.6.1

Komnnexc mapxemunzosux KomMyHikauii

KoMruiekc MapKeTHHTOBHX KOMYHIKAIlii: TIOHATTS Ta CTPYKTypa
(pexiiama, 3B’S13KU 3 TPOMAJICHKICTIO, CTUMYJTFOBaHHS TIPOAAKY,
0cOoOHUCTI MPOJIAXI).

XapakTepHuCTHKa CKIIaJJOBUX KOMIUIEKCY MApKETHHIOBUX KOMYHIKAIIii:
pekiiama, 3B’S13KM 3 IPOMAJICHKICTIO, CTUMYJIIOBAHHS TIPOAAKY,
0coOHCTI TIPOJIAXI.

2.6.2.

Xapakrepuctuka moaeini AIDA (Moaens ehekTHBHOTO 3BEpHEHHS /10
LiTBbOBOI ayAUTOPii): 3BEPHEHHS Ma€ IPUBEPHYTH yBary,
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yTpUMAaTH 1HTEpEC, MOPYIIUTH Oa)KaHHA Ta CIIOHYKAaTH 710
31HCHEHHS [ii.

Buau komyHiKalliiHUX KaHaJiB: KaHaIM 0COOUCTOT KOMYyHIKaIlii Ta
KaHaJaud HeoCOOMCTOI KOMYHIKAIIii.

2.6.3.

UMHHUKH, 1110 BU3HAYAIOTh CTPYKTYPY KOMILUIEKCY CTUMYJTFOBAHHS:
THUI TOBAPY UM PUHKY; TUI CTPATETii NPOIITOBXYBAaHHS TOBAPY Ta
CTpaTeris 3aJly4eHHs CIIO’KUBava JI0 TOBAapy; CTYIiHb TOTOBHOCTI
MOKYTILIS; €Tal JKUTTEBOTO IIUKITY TOBapy.

PO3ALJ1 3. HIJNTPUEMHHUITBO

32-34

3.1.

TEOPETUYHI 3ACAU INIIITPUEMHHUI TBA

1,5-2,5

3.1.1.

Cymmuicmp nionpuemnuymea

Buznauenns nignpuemaniTea B I'ocriogapcbkomy Koaekci
VYxpaiuu. L{ini nionpuemnuymea: ToJI0BHA MeTa (CTUMYJIIOBAHHS 1
3aJI0BOJICHHSI MIONUTY CYCIIJILCTBA HA KOHKPETHI MOTPedu HOro
4IieHiB (periony, kpainn). Knacugixayia yinetl nionpuemHuymea. 3a
MacmTaboM OXOTUICHHS (TJI00aIbHI ITiT1, JIOKAJIBHI 1T ); 3a
XapaKTepoM JisUTBbHOCTI (1Tl pO3BUTKY, LIl PYHKIIIOHYBaHHS, ITiTi
MIATPUMKH, 1T 3a0€31IeYCHHS BUXOY 3 KPH3H); 32 CIIPSIMOBaHICTIO
Ji¥i (30BHIIIHI, BHYTPIIIHEO(IPMOBI).

Cy6'exmu nionpuemHuybkoi OisiibHocmi: QizuuHi ocoou -
rpoMaJisiHA Y KpaiHH, iHO3eMIIlI Ta 0COOM 0e3 TpOMaTHCTBA, SKi
3MIIACHIOIOTH TOCIIOIAPCHKY JiSUTBHICTD 1 3apEECTPOBAHI BiJIOBIIHO
JI0 3aKOHY SIK TT1IITPUEMIII;

FOpuOUYHi 0coduU - TOCTIOIAPCHKi opraHizaiii Bcix (opM BIACHOCTI,
K1 3/11HCHIOIOTh TOCIIOZAPCHKY AISUIBHICTD 1 3apPEeECTPOBaHI B
YCTQHOBJICHOMY 3aKOHOM IOPSAKY.

06 'exmu nionpuemHuybKoi disbHOCMI. MAWHO, TOBAPH (ITOCIYTH),
TpoIIli i IiHHI manepu, iHGopmallis Ta pe3yIbTaTh IHTSICKTYaIbHOT
JisUTBHOCTI (TBOPH HAYKH, JIITEPAaTypH, MUCTEITBA, 03U JaHUX,
MTPOMHUCIIOBI 3pa3KH, CEKPETH BUPOOHUIITBA (HOY-Xay)).

O3Hnaku nionpuemMuuymea, CaMoCTiHA JIISTIbHICTD; 1HIIIaTHBHA Ta
TBOpYA MisUTbHICTh; CHCTEMATHYHA AiSUTbHICTh; AISUTBHICTB, SKa
3MIIACHIOETHCS HAa BIACHHUI PU3UK; JOCATHEHHS €KOHOMIUYHUX Ta/a00
CoLaIbHUX PE3yIbTaTIB.

3.1.2.

Ocnoeni npunyunu ma QynKyii nionpueMHuybKoi disnvHocmi
Fbazosi npunyunu nionpuemuuybkoi OisibHocmi.: BITBHUN BUOID
BU/IIB MiANPHEMHUIIBKOI AISNTBHOCTI; caMocTiiHe (popMyBaHHS
HiATPUEMIIEM IIPOTPAMHU CBOET NiSTIBHOCTI, EPEITIKy
MOCTAaYaJIbHUKIB 1 CIIO’KUBAY1B CBOET MPOIYKIIIT, JKEPE 3ayuyeHHs
pecypciB TOIIO; CAaMOCTiifHE BCTAHOBJICHHS ITiH Ha MPOTYKITIIO
(ToBapu, MOCIYTry); BUIbHUN HAM MIAIPUEMIIEM MPAL[IBHUKIB;
KOMEPLIMHUN po3paxyHOK Ta BIACHUN KOMEpPLIHHUIN pU3KK; BUIbHE
PO3TOPSHKEHHS PUOYTKOM, IO 3ATUIIAETHCS Y TATPUEMIIS TTiCIIS
CIUIaTH MOJATKiB, 300piB Ta 1HIINX IUIATEXKIB, epea0aueHux
3aKOHOM.

Dyukyii nionpuemMHuybKoi JisnbHOCcmi. 1HHOBALliHA (TBOpYA),
collialibHa, €KOJIOTI4Ha, peCypcHa, CTUMYJIIOI0Ua, OpraHizauiiHa.

3.2.

Buau nitnpuemuunTa

3,5-4,5

3.2.1.

Bupoonuue nionpuemnuymeo.
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Buou eupobnuuozo nionpuemMHuymea 3a cCnpsmy8anusm: TPATHIIIHHE
(xmacuuHe) (Opi€eHTOBaHE Ha CTBOPEHHS TPAJULIHHOTO MPOAYKTY, SIKUH
BIIHOCHO JTaBHO ITOCTAYAETHCS HA pPUHOK), iHHOBaIIiitHe (Opi€HTOBaHE
Ha CTBOPEHHS IPUHIXIIOBO HOBOTO MPOAYKTY 13 IIUPOKUM
BHKOpPHCTAaHHAM [HHOBAITiH), 4aCTKOBO iHHOBAIIiifHE (OpiEHTOBaHE Ha
BUPOOHUITBO Tpanuuiitnux BU/IIB npoaykuii 3 BUKOpHCTaHHAM
IHHOBAITIH)

Buou supobrnuyoco nionpuemuuymea 3a XxapakKmepom.

OCHOBHE (BHPOOHUYE TiANPHEMHHUIITBO, PE3YIBTATOM JISTTBHOCTI SIKOTO
€ BUPOOHUIITBO MPOIYKTY, TOTOBOTO JI0 CIIOKUBAHHS); TOTIOMIXKHE
(BUpOOHMYE MiANPHUEMHHLITBO, SIKE MOJISITAE Y 0OCITyroByBaHHI Ta
CYTIPOBOP)KEHHI OCHOBHOTO BUPOOHHIITBA (1HHOBAIliiTHA JisUTBHICTS,
HAYKOBO-TEXHIUHA JiSUIbHICTh, KOHCTPYKTOPCHKA JisUTBHICTH TOIIO).

3.2.2.

Topzosenvue (komepuiiine) niOnpuUEMHUYMEO

Buou mopeogenvhoeo (komepyitino2o) nionpueMHUYmMea 3al1eyKHO Bij
PHHKY, B MEXaX SIKOTO 3/IIHCHIOETHCSI TOBAPHUHN OO0IT: 30BHIIITHS
TOpriBis (cnennu(ivYHui CEKTOP EKOHOMIKH OKpPEeMOi JepiKaBH,
cy0'eKTaMH SIKOTO € I IMTPUEMHUIIBKI CTPYKTYPH, MTOB'SI3aHi 3
peadizaiiieto ToBapiB (TIOCIYT, 7€) Ha 3apyOIKHUX PUHKAX 1 YACTUHH
3apyOiXKHOTO TOBapy Ha HALlIOHAIIEHOMY PUHKY), BHYTPIIITHS TOPTiBIIA
(BemeThCsl BUHSATKOBO B MeXax MEBHOI KpaiHu). Budu mopeoeenvrozo
(Komepyitinozo) nionpueMHUYmMeEa 3aJIKHO BiJl IAHOK IMPOXOHKCHHS
TOBapy: OITOBA TOPTIBIA (AiISUTEHICTH 13 MPUAOAHHS TOBAPIB MAPTisIMU
JUTSL TTOIANTBINOT TX peaizaliii miInpueMcTBaM po3aApiOHOT TOPTIBII,
iHIIAM Cy0’€KTaM TOCIOIaPIOBaHHs ), pO3piOHa TOPTiBIs (AiSUTEHICTH 3
MPO/IaXKy TOBapiB KiHIIEBUM CIIOKHWBAYaM JUIs iX 0COOMUCTOTO
BUKOPHUCTAHH).

3.2.3.

bBipiwcose nionpuemnuymeo.

Buou 6ipoic 3a npoginem disnonocmi, ToBapHi, HOHIOBI, BAIFOTHI
Oipxi, Oiprka mparti. XapakTepHi O3HAKH.

BusHaueHHs ToBapHOi OipiKi sIK 0COOJIMBOTO Cy0'eKTa
rOCIIOIapIOBAHHS.

OcHoBHi (QyHKIIT ToBapHUX Oipk: HAJAHHS MMOCEPEAHUIBKUX TIOCIYT 3
YKJIQIaHHSI TOPTOBHX YTOJ, YIOPSAKYBaHHS OITOBOI TOPTiBIIi,
peryJoBaHHS TOPTOBHX OTepaliil i BUPIIEHHS TOPTOBUX CYNEPEUOK;
30ip 1 myOJrikaltis iHpopMariii mpo LiHU, CTaH BUPOOHHUIITBA W 1HIII
YMHHUKHY, 10 BIUIMBAIOTH HA I[iHM.

3.2.4.

IHionpuemnuymeo y cehepi nocnyz

[ocayra sik AiIBHICTE 3 HAAAHHS MaTePiaIbHOIO YW HEMaTepiabHOro
Onara 1HIIH 0co01, 1110 3M1MCHIOETHCS IS 3a0BOJIEHHS i1 0COOMCTHX
notpeo.

OcnosHi 6udu nociye 3a NPUSHAYEHHAM, GUPOOHUYS (JTI3UHT, TEXHIUHE
00CITyroByBaHHs 00JIAAHAHHS), pO3n00inbui (TOProBEbHI,
TPaHCHOPTHI), npoghecitini (PpiHaHCOBI, cTpaxoBi, iHHopMawiiiHi),
cnootcusyi (IEpyKapchKi OCIYTH, IPaHHs, PEMOHT B3YTTS,
[HnuBigyansHUA NOMIKB OJTY, PEMOHT TEXHIKH);
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cycninbni (TEIEKOMYHIKaIliiHi, OCBITHI, OXOPOHA 37I0POB’ 51, TYPH3M,
MHCTETIBKI).

3.3.

IinnpuemcTBO 1K (popMa opranizanii miANPUEMHHIIBKOI
JaisiipHOCTI. Buau mipnpueMcTB

3,5-4,5

3.3.1.

Buou nionpuemcma 3a memoro i xapakmepom OisibHoCmi'. KOMEPITiHHI
(3 omepxaHHAM MPUOYTKY) Ta HEKOMepIilHi (0e3 oxepKaHHI

puOyTKY).

3.3.2.

Buou nionpuemcme 3a cnocobom cmeopenHs (3acHysanHs) ma
@opmyeanns cmamymno2o Kanimany:

YHImapHi nionpuemcmea (CTBOPIOIOTHCS OJTHUM 3aCHOBHUKOM, SIKUI
BUJLIsiE HEOOXiHE MaiiHO, GOPMYE BiAMOBIAHO JO 3aKOHOIAaBCTBA
CTaTyTHHH KaIliTan, He MOAUIEHII Ha 9acTKH (1mai), 3aTBepIKy€e CTaTyT,
po3noaisie 10xoau, be3nocepeiHb0 ab0 Yepe3 KepiBHUKA, IKUH HUM
MIPU3HAYAETHCS, KEPYE MAPHUEMCTBOM 1 (hopMy€e HOTO IepcoHal Ha
3acajax TPyAOBOTO HaliMy, BHpIIIye TUTAHHS peopraHizaii Ta
JKBiAAIii TATPHEMCTBA), KOPNOPAMUBHI NIONPUEMCMEBA
(CTBOPIOIOTKCS, SIK PABUIIO, TBOMA 200 O1IbIIIEC 3aCHOBHUKAMHU 3a 1X
CHUTBHAM DIllIEHHSIM (JOTOBOPOM), TIFOTh HA OCHOBI 00’ €JTHAHHS MaifHa
Ta\abo MiNMPUEMHHUIIBKOT YK TPYIAOBOI IisSUTHOCTI 3aCHOBHHKIB
(Yy4acHUKIB), IX CIUJILHOTO YIPaBIIiHHS CIIPaBaMH, Ha OCHOBI
KOPIIOPaTUBHUX MPaB, y TOMY YHCIIi Yepe3 OpraHy, o HUIMH
CTBOPIOIOTHCS, YUACTi 3aCHOBHUKIB (Y4aCHHKIB) y PO3MO/IiJIi TOXOIB 1
PHU3HUKIB i ITPUEMCTBA).

bazoe6i o3naku: KibKiCTh 3aCHOBHUKIB, BIIACHUK MaifHa, pO3MO/ILT
JIOXO/IIB.

3.3.3.

Buou nionpuemcme 3a popmamu enacnocmi matia.

npusamui nionpuemcmea (I0Th Ha OCHOBI MMPUBATHOT BIACHOCTI
TpOMaJIsH 4H Cy0'€KTa TOCIoapioBaHHs (FOPUANIHOI 0COOH),
KonexmueHi nionpuemcmea (JIi10Th Ha OCHOBI KOJIEKTUBHOI BJIACHOCTI
(TiampueMcTBa KOMEKTUBHOI BIACHOCTI);

KOMYHabHI nionpuemcmea (TIF0Th Ha OCHOBI KOMYHAJIbHOT BJIACHOCTI
TEPUTOPIaTHHOI TPOMAIH),

Oeporcasti nionpuemcmea (A1F0Th HA OCHOBI JIP)KaBHOT BJIIACHOCTI);
niOnpueMcmea, 3aCHO8aHI Ha 3miwanil popmi enachocmi (IIOTH HA
0a3i 00'erHaHHS MaliHa Pi3HUX (OPM BIACHOCTI).

3.3.4.

Buou nionpuemcme 3a HayioHaANbHOW0 HANEHCHICIIO KANTMATY:
HayioHanoHi nionpuemcmea (KaniTan HAJISKUTh BITYM3HAHUM
HiATPHEMIISIM),

3aKOpOOHHT nionpuemcmea (KariTall € BIACHICTIO 1HO3EMHHX
MiANPHEMIIB MOBHICTIO a00 y Tiil YacTuHi, 110 3a0e3mneuye imM
HEOOXiTHUN KOHTPOIIB),

smiwani nionpuemcmea (KaliTaia HUISKHUTH M AIPUEMISIM IBOX a00
KUTBKOX KpaiH), Y T.4. chiibHi nionpuemcmea (METOI0 CTBOPEHHS
3MIIIAHOTO MIAIPUEMCTBA € CITUTHHA i IMTPUEMHUIIBKA TisITHHICTB).

3.3.5.

Buou nionpuemcme 3a mexnonoziunoro yinicnicmio i cmynenem
NniOnopsOKY8aAHHSL:

207106Hi (MamepurcvKi) nionpuemcmea (KOHTPOIIOIOTh AiSIIbHICTh
JOYIpHIX MiINPUEMCTB 3aBASKH KOHTPOJIBHOMY MAKETy aKiiii),
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Odouipni nionpuemcmea (CaMOCTIHHO 3MIHCHIOIOTH KOMEPIIiiHI omeparii,
CKJIaIat0Th (JiHAHCOBY 3BITHICTb ITiJ{ KOHTPOJIEM MaTEPUHCHKOTO

T ITPHUEMCTBA);

acoyitosari nionpuemcmea (HopMaabLHO CAaMOCTIHHI MiIPUEMCTBA, Ki
3aJIekaTh BiJ TOJIOBHOTO MiAPHUEMCTBA 1 MAMOPAIKOBYIOTHCS HOTO
CTpaTeriuHuM LiJIsIM);

¢inii nionpuemcmea (He MarOTh IOPUANIHOI 1 TOCIIOAAPCHKOT
CaMOCTIHHOCTI, JIFOTh Bifl iMEHi 1 32 JOPYYEHHSM T'OJIOBHOTO
MiAIPUEMCTBA, MAIOTh OJTHAKOBY 3 HUM Ha3BY).

3.3.6.

Buou nionpuemcme 3a pozmipamu.

seauxi nionpuemcmea (FOPUAUYHI OCOOH, Y IKUX CEPEIHS KUTBKICTh
MpaiiBHUKIB niepeBuIye 250 0ci0 Ta piuHUi T0XiJ] MePEBUILY€E

50 MinbitoHIB €BpO);

cepedni nionpuemcmea (FOPUIAUYHI OCOOH, Y IKUX CEPEIHS KiIbKICTh
npauiBHUKIB 51-249 ocib Ta piunuit noxin 10-49,9 minbitoHiB eBpo);
mani nionpuemcmea (ropuandHi ado (HizuuHi 0co0H, Y TKUX CepeHs
KUTBKICTh MpaliBHUKIB He nepeBuiye S0 ocid Ta piuHuil 1oxin He
nepesuinye 10 MibHOHIB €BPO);

Mikponionpuemcmea (ropuandHi a0o izudHi 0cOOU, KITBKICTh
MpaliBHUKIB He iepeBuirye 10 ocib Ta piuHUE 0XiA He epEeBUILye
2 MiJILHOHIB €BPO).

ba306i o3naku: 9MCETbHICT IEPCOHATY Ta PO3MIP PIYHOTO JOXOMIY.

34

Opraxizauis nianpueEMHUIbKOI TiAJILHOCTI

2,5-3,5

3.4.1.

Obrpynmyeanns i 6u0ip ioei nionpueMHUYbKOL OisLILHOCI.
Hionpuemnuywvka ioes 5K 3HAHHS PO NOUUIBHICTH 1 MOKJIUBICTB
3aliMaTUCs TICBHUM BUJIOM IANPUEMHHUIILKOT TISTIBHOCTI 3 YiTKUM
PO3YMIHHSAM METH 1 HUISAXIB 11 TOCSITHEHHS.

Bubip cpepu disibrocmi, BAPOOHUIITBO, TOPTiBIIs, OCTYTH.

Bubip popmu opeanizayii nionpuemuuymea, 0JHOOCIOHE BOJIOTIHHS,
MAPTHEPCTBO (TOBAPHUCTBO)

3.4.2.

Cnocobu cmeopenns Oiznecy, CTBOPEHHSI HOBOTO MiINPUEMCTBA;
npuadaHHs QyHKIIOHYI0YOro Gi3Hecy; 3aCHyBaHHS Ha OCHOBI
($panuaiizunry. [lepeBaru Ta HEIOMIKY.

3.4.3.

Peecmpayis cy6 exmie nionpuemuuybkoi oisnbHocmi. OcHO8HI emanu
peecmpayii puouuHUX oci6: PIIIEHHS PO CTBOPEHHS I AMPHUEMCTBA
Ta TIaHyBaHHS HOTO JisUTBHOCTI; 300pH 3aCHOBHHKIB, BUOIP
opraHizaiiiHo-npaBoBoi (JOpMHU rOCIOAAPIOBAHHS, pPO3pPOOKa Ta
HOTapiaJbHE 3aCBiIUCHHS YCTAHOBYUX JOKYMEHTIB

(32CHOBHHIILKOTO JIOTOBOPY, CTaTYTY), JA€pKaBHA PEECTpAIlis
HiANPHEMCTBA

CraryTHHH KarmiTal: TOHSTTS Ta CKJIaJOBI.

Ocnosni emanu peecmpayii’ izuunux ocio-nionpuemyie (©OI): Bubip
BUAY AiSTIBHOCTI 1 CHCTEMH ONOJATKyBaHHS; IOAAHHS 3asiBH PO
JiepKaBHY PEECTPAILi0; 3asBU PO OOPaHHS CUCTEMH OMNOAATKYBaHHS
(ctipomieHoi abo 3araabHO1), OTPUMaHHSA BUIMCKU 3 €AUHOTO
JICPYKAaBHOTO PEECTPY FOPUIUUHUX OCI0, (GiI3UIHHMX 0CI0 — MiAMPHEMIIIB
Ta TPOMaJICBKUX (hOpMyBaHb

3.5.

IlnanyBaHHS MiANPHEMHUIIBKOI XiIJILHOCTI

6-8
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3.5.1.

bisnec-naanysanusn. OyHKIIT Oi3HEC-TUTAHYBaHHS (AHATITUYHA,
MPOTHOCTUYHA, iHpOpMaLliiiHa, MOTHBALIIHHA), TPUHLIUIIN

(THYUKiCcTB, 6araToBapiaHTHICTh, IHTEPAKTHBHICTH, OE3MEPEPBHICTb,
KoMyHiKaniinicTs). Jpkepena indopmanii st po3poOku GizHec- IIaHy
(3akoHOmaB4a Oa3za, OyxTanTepchKa Ta CTATHCTUYHA 3BITHICTB;
myOTiKalii Ta aHATITUYHI OTJISAM, 1H(OPMAITis 13 COLIATBHUX MEPEK,
IHTEepHET, peKIIaMHI MaTepialid, MaTepialld BUCTABOK, SPMapKiB,
HAYKOBO-TIPaKTUYHUX KOH(EPEHIIii, BIIOMOCTI PO KOHKYPEHTIB,
CaMOCTIiITHI MApKETHHTOBI JOCIIIDKCHHS).

B

3.5.2.

Pospobnenns 6isnec-niamy.

Ilpusnauenns Oiznec-niany, OOTPYHTYBaHHS CTBOPEHHS HOBOTO Oi3HECY
M HaIPSIMY AiSUTBHOCTI, 3ATy9€HHS KOIITIB; 3aJTy4eHHs iHBECTOPIB,
MapTHEPIB; MIIAHYBAHHSA 1 TOAANBIINNA KOHTPOIb peai3alii.

Po30inu bisnec-nnany, pesroMe, aHaji3 Tady3i Ta KOMITaHii,
XapaKTepUCTUKa MPOAYKIIii (TIOCIyT); aHalli3 PUHKY; IUTAaH MAapPKETHHTY;
IJIaH BUPOOHUIITBA; OpTraHi3alliitHuii TutaH; (JiHAHCOBHH IUIAaH; aHAaJli3
PU3HUKIB.

Emanu pospobnenns 6isnec-niany, BA3HAYEHHS I1JIEH Ta TOJIOBHOI
METH CKJIaJaHHs Oi3Hec-TIaHy, BU3HAYEHHS IThOBUX KOPHCTYBAYiB
Oi3Hec-TIaHy (3aJIe)KHO BiJl METH), BU3HAYCHHS CTPYKTYpH Oi3HEC-
iany (moBHa ab0 cKopoueHa); 30MpaHHs TaHUX JUIS KOKHOTO PO3ALTY
0i3Hec-TIaHy, CKJIaJaHHs Oi3Hec-TJIaHy, eKCIepTH3a i JOONpaIfOBaHHS
Oi3Hec-TIaHy, Mpe3eHTalis 0i3Hec-TIaHy.

3.5.3.

Cka0 ocHo8HUX PO30iNie OI3HeC-NAaAH).

Pestome — kOpoTKHii oriC po3AiiB Oi3HEC-TUIAHY: KOPOTKA
XapaKTePUCTHKA MIANPUEMCTBA, ONTMCAHHS MPOEKTY/Oi3HEC-171eT,
YMHHUKH YCIiXy NPOEKTY (KOHKYPEHTOCIIPOMOKHICTh
MiANMPUEMCTBA, 1OT0 KOHKPETHA PUHKOBA Hillla, 4aCTKa PUHKY,
MEPCHEKTUBH PO3BUTKY HiANPUEMCTBA, PIBEHb KOMIIETEHTHOCTI
MepCOHaNy, HAsBHICTh CrIeU(IYHIX pecypciB), 0OcsT iHBECTHUILIH,
MIPOTHO3HI MOKa3HUKU €PEKTUBHOCTI MPOEKTY, OOCST BIACHUX KOIITIB,
TEPMIiHU KpEJIUTYBaHHS, TaAPaHTIl MIOBEPHEHHS, OCHOBHI PU3UKHU
MIPOEKTY

Ananiz eanysi ma nionpuemcmea. TIOTOYHA CUTYAIliS 1 TCHACHIIIT
PO3BUTKY Tairy3i, iHpOpMaIlis PO MiAMPHEMCTBO, HOTO MisIIBHICTD,
CTaH 1 MEePCIEKTHBH PO3BUTKY.

Xapaxmepucmuxa npooykyii (nociyz), nponykuis (mocnyra), siKy
MPOMOHYE MiAIPUEMCTBO ((Pi3MUHHIA OMUC MPOAYKLII/MOCTYT),
XapaKkTepUCTUKH, cepa T BUKOPUCTAaHHS, TPUBAOIUBICTS,
KOHKYPEHTOCIIPOMOXKHICTb MPOAYKLI1/TIOCIYT, CTalisi TOTOBHOCTI A0
BUXOJ1y Ha pUHOK.

Amnaniz punky: BU3HAYEHHS 1 OLIIHKA LIJTbOBOTO PHHKY 30yTY,
MOTEHIIHHUX CIIOKWBAYiB, OIlIHKA KOH FOHKTYPH PUHKY Ta PiBHS
KOHKYPEHLIii, OI[iHKa BIUIMBY 30BHIIIHIX YAHHHKIB, IEPCHEKTUBU PUHKY
1 M IpUEMCTBA.

IInan mapxemuncy, HOMEHKIIATYpa Ta aCOPTUMEHT HOBOI MPOAYKIIii;
cucTeMH 30yTy Ta peajizaliii IpoayKIIii, MOTITHKA IHOYTBOPEHHS;
peKiIama i mpocyBaHHS NPOAYKILIi/IOCTYT, OpraHizamis
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MICISIMPOIAYKHOTO 00CITYyTOBYBAaHHS KITIEHTIB; IIPOTHO3HI 00CATH
NPOJAAXiB MPOAYKIII/TIOCTYT.

1Inan 6upobHuymea. Miclie po3TalryBaHHS, OCHOBHI TEXHOJIOTIYHI
omepariii; 00csSru BUpOOHMIITBA; KaJAPOBUI CKIIaJ; HEOOXiaHE
o0J1aTHaHHS; BUIU Ta 0OCSTH CHPOBUHH, MaTepiaiB,
KOMILJIEKTYBJILHUX BUPOOiB, HEOOXiHI BUPOOHMYI Ta HEBUPOOHHY1
TIPUMIIIICHHS.

Opeanizayitnuil nian: opraisaniiina ¢popMa mianpueMcTBa, BIaCHUKH,
MeHe/DKEPH, CTPYKTypa yIpaBiIiHHs, MoTpeda B IepcoHali, KaJpoBa
MOJIITHKA 1 CTpaTeris.

Dinancosuii nian, po3paxyHOK iIHBECTHULIIH, JKepena GpiHaHCyBaHHS,
TUTaH JOXOJIB 1 BUTpAT, BU3HAYSHHSI MPUOYTKY, aHAII3 PyXy TPOIIOBHX
KOIIITIB.

Ananiz pusuxie (PUHKOBHX, MAPKETUHIOBUX, BUPOOHHYNX,
¢biHaHCOBHX).

3.5.4.

OCHOBHI NOKA3HUKU eqheKmMUSHOCMI NPOeKmy:

yucTa npusesena Bapticts (NPV): hbopmyia po3paxyHky,
IHTEepIIpeTaltis;

irexc mpudyTkoBocTi (P1). popmyma po3paxyHKy, iHTepIIpeTartis;
nepiog okynHocTi (PP). popmyna pospaxyHky.

Tounxa b6e336umxosocmi (BEP) sk o0csr abo piBeHb omepartii, 3a SKoro
CYKYITHUH JOXiJ] TOPiBHIOE CYKYITHUM BUTpaTaM (TOYKa HYJIHOBOTO
npuOyTKy a00 HyJIhOBUX 30UTKIB). DOpMya po3paxyHKy TOUKH
0€330MTKOBOCTI Y HATYPAJIbHOMY BHPaKEHHI.

3.6

PecypcHe 3a0e3neueHHs] MiANPUEMHUIIBKOI TislJIbHOCTI

o-7

3.6.1.

Mamepianvhi pecypcu sk 3aco0u Ta PEAMETH TIpalli, 10
BUKOPHUCTOBYIOTHCS Y MiANPUEMHUIBKIN AiSTTbHOCTI. Bunn
MaTepiaJbHHUX pecypciB (OCHOBHI 3ac00H, MaTepialbHO-CHPOBUHHI
pecypcu). OcHOBHI 3aco0H, iX BUAY 33 ()YHKITIOHATBHUM
npu3HaueHHAM (OyTiBiIi, CIIOPY/IH, MAIITMHK Ta O00JIaTHAHHS,
nepeaBaibHi IPUCTPOI, TPAHCIIOPTHI 3aCO0HU, IHCTPYMEHTH,
BUPOOHNYWH iHBEHTAp, TOCMIOIAPCHKUM iHBeHTap). MarepiaabHO-
CHUPOBHHHI pecypcH Ta iX ckiiaj] (CHpOBHHA, MaTepiaiy, KOMIUIEKTYOUI,
HaniB(haOpuKaTH, MajJuBoO, eHEPTeTUYHI PECYPCH, TOBAPHI 3aItacu).

3.6.2.

Hemamepianvui pecypcu siK yacTUHA PECYPCIB MiANPUEMCTBA, Y AKX
BiZICYTHS MaTepiajibHa OCHOBA OTPUMAaHHS JA0XOly Ta HEBU3HAUCHHUN
PO3Mip MaiiOyTHROTO IPUOYTKY Bij iX BUKOPUCTAHHS.

OcnosHi 6UOU HemamepianbHUX pecypcis.

00’ €Kmu npoMUCI080i 61aCHOCI - BHHAXOH, IPOMHUCIIOBI 3pa3KH,
KOPHUCHI MOJIeNTi, 3HAKH AJIsl TOBAPiB 1 MOCIyT;

00'eKmu asmopcvbK020 Ma CYMINCHUX npae - KOMI I0TEpHI POrpamu,
0a3u JaHuX, TBOPH y Taly3i HAYKH, JITepaTypH Ta MUCTELITBA,
Hempaouyitiui 00'exmu HemamepianrbHux pecypcié — Hoy-xay,
KOMEPpIIiiHa TAEMHUIIS, Ty IBiJI.

3.6.3.

Tpyoosi pecypcu. Kateropii nepconany (kepiBHUKH, (axiBi,
CITyK00BI1i, poOiTHUKH). DOpMU OTIaTH NpaIl y MiIPHEMHHUIITBI
(nmorouHHA 1 BijgpsaaHa) Ta iX cucreMu. OCHOBHI CHCTEMU
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MOTOIMHHOI ()OPMU OIIIATH TpALli: MpsMa NOTOIMHHA, TIOTOIUHHO-
npemianbHa. OCHOBHI CHCTEMH BiIpsTHOT (POPMHU OILIATH Mpalli: Ipsma
BIIpsITHA, BIAPSTHO-TIpEMiabHa, BiAPSIIHO-TIPOTPECHBHA.

3.6.4.

Dinancosi pecypcu sik TPOIIOBI JIOXOIU Ta HAJXOHKEHHSI, 110
nepeOyBarOTh Y pO3NOPSKEHH] MAMPUEMCTBA 1 MPU3HAYCHI JJIs
BHKOHAHHS TIEBHUX (PiHAHCOBHMX 3000B’s13aHb Ta 3MiHCHEHHS

M IIPUEMHUIIBKOT JTISUTBHOCTI.

Bunu dinancoBux pecypcis:

Bracni ¢pinancosi pecypcu. Jlxepena (CTaTyTHHIA KarmiTai, TPUOYTOK,
aMopTH3aIliiHui GoHI)

3anyueni ginancosi pecypcu. Jxepena (motoyHa 3a00proBaHiCTh 3a
PO3paxyHKaMH 3 OJICP)KaHUX aBAHCIB, 3a PO3PAaXyHKAMU 3 OFOKETOM
TOITIO)

Tosukosi pecypcu. Ixepena (0aHKIBCbKI KPEIUTH, TOBApPHI
(xomeprriitHi) KpeauTH)

3.6.5.

Tneecmuyii 6 nionpuemMHuybKil OisAIbHOCHI.

Buou ineecmuyiii 3a 06'ekmom ineecmysanns, peaibHi Ta GIHAHCOBI.
Peanvui ineecmuyii’ I KariTAIOBKIAACHHS Y T ANTPUEMHALIEKY
JiSUTBHICTD 3 METOIO BiATBOPEHHS pealbHUX aKTUBIB MiIIPUEMCTBA.
OcHogni 8uou peanvrux ingecmuyiti (BKIAACHHAA y Oy IIBHUIITBO,
PEKOHCTPYKIIif0, IEPEOCHAIICHHS MTiJITPUEMCTB).

Dinancosi ingecmuyii K KamiTajJOBKIAJACHHS y IPUI0AHHS [IHHUX
manepiB Ta iHMUX (piHAHCOBUX aKTUBIB 3 METOIO OJIEPIKaHHS JTOXO/IIB.
Ocnoeni uou ginancosux ingecmuyi (akiii, o0iraIii, 1HII IiHHI
rarnepu).

Ocnoeni uou ineecmuyii 3a popmor 61acCHOCHI Kanimasy. NepPIKaBHi,
MIPUBATHI.

Jleporcasni ineecmuyii SIK AepKaBHi KamiTajabHI BKJIaJICHHS Ta/a00
KpeauTH (TIO3UKH) IS 371HCHEHHS TiANPUEMHHUIILKOT TisUTEHOCTI.
Tlpusamni ineecmuyii K 3a01aKECHHS HACEJIICHHS a00 MPUBATHUX
MiIPUEMCTB, 5IKi CIIPSMOBYIOTHCS B IHBECTHUIIIHHI 00’ €KTH (IIiHHI
nanepH, MaifHO, MaiHOBI IIpaBa, MpaBa Ha Pe3yJIbTATH iHTEIEKTYILHOT
TUSITTEHOCT).

3.7

EdexkTuBHIiCTh NiANPHEMHUIIbKOT TiAJILHOCTI

5-7

3.7.1.

Peszynomamu nionpuemuuyvkoi disioHocmi. EKOHOMIYHA CYTHICTB i
PO3paxyHOK IMOKa3HUKIB: TOXOAY BiA peanizauii npoaykuii (ToBapis,
MOCJIYT), BUTPAT, IPHUOYTKY, COOIBAPTOCTI MPOIYKIIii (IOCIIYT).

3.7.2.

Toxasnuxu eghekmusHoCmi BUKOPUCIAHHS OCHOBHUX 3AC00I8.
ExoHoMiuHa CYTHICTB 1 po3paxyHOK IOKa3HHUKIB: BifJaya OCHOBHHX
3ac00iB, MICTKICTh OCHOBHHX 3aC00IB.

3.7.3.

Toxasznuxu eghexmusnocmi euxopucmants mpyoosux pecypcie.
ExonomiuHa cyTHICTB | po3paxyHOK MOKa3HHUKIB MPOAYKTUBHOCTI Mpari
(BHPOOGITOK, TPYAOMICTKICTB).

3.7.4.

Peumabenvuicme.
ExoHoMiuHa CYTHICTB i po3paxyHOK MOKA3HUKIB pEHTa0EeIbHOCTI:
Kartitany, BApOOHHUIITBA, IPOAYKIii, MPOJAXKIB.

3.7.5.

Lnsaxu niosuwentns egpekmueHoCcmi RIONPUEMHUYLKOL QITbHOCHIL.
3HIKEHHS BUTPAT, ONTHMI3allisl MPOLECIB, MiABUIICHHS PiBHS
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oprasi3arii Ta ynpaBIiHHs BUPOOHUIITBOM, ITiBUIIICHHS
TEXHIKO-TEXHOJIOTIMHOTO PIBHS, BIPOBAKCHHS
1IHHOBALIWHUX TEXHOJIOTIHN.

3.8

CouiajbHa BianoBiIaJbHicTh 0i3HeCy Ta iJ10Ba eTHKA

0,8-1,2

3.8.1.

Coyianvra 6ionosioanvhicms 6izHecy sIK JOOPOBITbHA
1HIIaTHBa MiAIPHUEMCTBA (T AMPUEMIIS ) 010
BiJIMOBITAJTLHOCTI 32 BIUTUB HOTO PIillIeHb 1 AISUTBHOCTI HA
CYCHUTBCTBO 1 IOBKIJUISI Ye€pe3 MPOo30py Ta CTHUHY
MOBEJIIHKY, SIKa CIIPUSIE CTAIIOMY PO3BUTKY, 3/I0POB'IO 1
I00poOyTYy CyCITIJIbCTBA.

Ocnogni gumozu 00 coyianbHoi 8i0n0GioanbHOCmi Oi3Hecy:
BpaxyBaHHS OUYiKyBaHb 3aIliIKaBJICHUX CTOPIH; BIIMOBIIHICTh
YUHHOMY 3aKOHOJIAaBCTBY 1 Y3TOJKCHICTh 3 MI>KHAPOTHUMU
HOPMAaMH TIOBEIIHKU: IHTETPOBAHICTD Yy JIsIIbHICTh
HiAPHEMCTBA.

3.8.2.

Cr1adosi coyianbHoi 8i0n08i0aibHOCMI:

eKoHoMiuHa (B1ITIOBIIAJIbHICTh 32 €KOHOMIYHI pe3yJIbTaTh
TSUTBHOCTI);

exonoziuna (BiANOBIJAIBHICTH 3a BILIUB HA CTaH JOBKIJUIA);
coyianvra (BIAMOBITAIBHICT 32 BUPIIICHHS COMIAbHUX
npo0Jem).

3.8.3.

Hinosa emuxa nionpuemys ax CUCTeMa HOPM 1 IPaBUII
MOPAJIbHOI MTOBEIIHKH B JINTOBOMY CEpPEOBHIIII.
XapaxmepHi o3Haku 0ino6oi emuxu nionpuemys. BMIHHS
CHUIKYBaTHCS, TTOBara 4y»oi JyMKH, CTPUMYBaHHS €MOIIii,
BU3HAHHS BJIIACHOI HEMTPABOTH.

Kommiext BrItoUae B cebe 3aBaHHs AJisl IPOBEACHHS BCTYITHOTO BUMPOOYBaHHS 3
«OcHOB MeHnemxkMeHTy» y (opmi MHCbMOBOTO TECTYBaHHS. 3MICT 3aBAaHb BIJAINOBIJIA€
YUHHUM HOPMAaTUBHUM akTaM 1 pekomenaamisM MOH VYkpainu. [IpaBuibHa BiAnoBiib Ha
3allUTaHHS OLIHIOETbCA y 4 Oamu. MakcumanbHa KinmbKicTh TecToBux Oami — 200.
BukoHaHHs TeCTOBMX 3aBAaHb po3paxoBaHo Ha 1,5 akajemMiuHi roauHH. MiHIMaIbHUN
pe3ynbTaT 31a4i paxoBoro BcTynmHoro BunpoOyBanHs — 100 Oaris.

KPUTEPII OLIIHIOBAHHSI

Cucrema OniHIOBAHHS:
Hezanosinero — 0 — 99 Ganis
[TouarkoBwuii pisens — 100 — 129 Ganis
Hocrarsiii piBeas — 130 — 153 Ganis
Cepenniii piBeHb — 154 — 176 GamiB
Bucoxkwuii piseras — 177 — 200 GaniB
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