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IIporpama
(paxoBOro BCTYNNHOro BUNPoOyBaHHs 3 «OCHOB MeHEIKMEHTY»
AJISl BCTYIy HA HABYAHHS
JJIS 3100YTTH CTyIIeHsl MaricTpa
3a cneniaabHicTIO 073 MeHex:KMeHT

HOACHIOBAJIBHA 3AITMCKA

XXI cTomiTTst XapakTepU3yeThCs SIK CTOMITTS 1HQoOpMalii Ta OCOOHUCTOCTI, sKa
BUIbHO OpIEHTYETbCSI y HACHYEHOMY I1H(QOpMaliiHOMY MOTOLI Ta 3[4aTHA MpUHAMATH
e(eKTHBHI yNpaBIiHCHKI pimeHHsA. OCBITHI yCTaHOBH, Mil0OYM B YMOBax pPHUHKOBOI
€KOHOMIKH, BUMAararTh BHCOKOS()EKTUBHOTO MEHEPKMEHTY, 3aCHOBAHOTO Ha Cy4YaCHUX
KOHIIETI[IAX, CTpaTeriix 1 MOJENIX YIpaBIiHHSA, OPIEHTOBAaHUX HA JIOCATHCHHS
KOHKPETHOTO OCBITHBOTO pe3ynbTaTy. OCHOBHOIO (Diryporo i AMHAMIYHOIO CHIIOIO I[HOTO
BapiaTUBHOTO MPOIICCY CTAa€ KOMIICTCHTHHH MEHEKEp, 3JaTHUH OayuTh MaiOyTHE i
OpUMAaTH SKICHI YIPABIIHCHKI PIICHHS.

[Iporpama BcTymHOrO BUNpOOYBaHHS 3 «OCHOB MEHEIKMEHTY» JIJII BCTYNy Ha
HaBYaHHS 3a CTYNIEHEM «MaricTp» JEHHOI Ta 3a049HOi ()OpM HaBYaHHS CHEI[iaIbHOCTI
073 MenemxkMeHT, Taity3b 3HaHb: 07 YmpamiaiHHA Ta aamiHicTpyBaHHsS, Y CyMCBbKOMY
Jep’)KaBHOMY TeaaroriyHomMy yHiBepcuteTi iMeH A.C. MakapeHka cHopsMoBaHa Ha
BUSIBJICHHS PIBHA OBOJIOJIHHS CHCTEMOIO TEOPETHMYHHUX 3HaHb, BMIHb Ta HAaBUYOK
CUCTEMHOT0 Ta aHAJITUYHOIO MHCIICHHS, aHami3y iHdopmallii, Mo MOCTIHHO OTOYYE,
ykiajeHa BiamoBimHo g0 IIporpamu mpeameTHOro TecTy 3 YOPABIIHHSA — Ta
aJMIHICTPYBaHHS €JUHOTO (PaXOBOTO BCTYMHOT'O BUIPOOYBAaHHS JUIsl BCTYIy HA HABYaHHS
IUTsE 300YTTSI CTyNEHsl MaricTpa, 3arBepkeHoi Hakasom MOH VYkpainu Big 11 moToro
2022 p. Ne 157.

[TinroToBka MalOyTHIX MEHEIKEPIB OCBITH A0 MpOodeCciHHOr0 CTaHOBJICHHS 1
TBOPUOi JISTILHOCTI y HaBYAJIBHMUX 3aKiajaX YKpaiHU € aKTyaJbHUM MHUTAHHSIM BHIIO1
ocBitu. [Ipo 1e cBimuate 3akoHu Ykpainu «IIpo Buiy ocBity», JlepxkaBHa mporpama
«Buutens», HamioHasibHa TOKTpMHA PO3BUTKY OCBiTH YKpaiHm B XXI CTOJITTI,
Jlexnapairiss mpo €BpOMENWCHKUN MpocTip Ay BUiioi ocBiTH, «KoHIentyanbHi 3acaau
pedopMyBaHHS TeIaroriqHoi OcBITH YKpaiHu Ta ii iHTerpailii B €éBpOICHChKHN OCBITHIN
npoctip». [Iporpama axoBoro BctynmHoro BurpoOyBaHHA 3 «OCHOB MEHEHKMEHTY» 3i
cnemianbHocTi 073 MenemkMenT mnoOyaoBaHA 3 ypaxyBaHHSIM CYYacHHX TOTJISIIB
HAyKOBIIIB 1 MPaKTUKIB Ha CKJIAJO0Bl YHPABIIHCHKOTO TPOIECy, MOCTIAOBHOCTI iX
(dbopMyBaHHS Ta aKTyaJIbHOCTI B yMOBaX ChOTOJICHHS.

Merta ¢daxoBoro BcTymHOro BUNPOOYBaHHS 3 «OCHOB MEHEIKMEHTY» — BHUSBUTH
TOTOBHICTH a0ITYpIEHTIB J0 TBOPYOTO YMPABIIHCHKOTO MUCJICHHS, BU3HAYUTH PIBEHBb
3HaHb AaOITYypiEHTIB 3 MHTaHb METOAOJIOTIYHOTO Ta TEXHOJOTIYHOTO CYNPOBOIY
YIPABIIHCHKOT TISUTHHOCTI.

HaykoBumu ocHoBamm  cremiasibHOCTi 073  MEHEHKMEHT €  TOJOKCHHS
MEHEX)KMEHTY B ocBiTi. Ha mnouatkoBomy ertami mnporpama (axoBOro BCTYIHOIO
BUNPOOYBaHHS 3 «OCHOB MEHEIKMEHTY» 31 CIHeliadbHOCTI mnependadae yCHiliHe
BOJIOJIIHHS a0ITypiEHTOM HaBYaJIbHUM MaTepiaJioM 31 CHIEUIAIbHOCTI Ta HOGUHEH 3HAMU:

— 3HATH MIIXO0JU B MEHEI>KMEHTI,;
— BITUYM3HAHI Ta 3apyO1KHI MOJEII1 MEHEIKMEHTY;



— Cy4YacHI TEOPETHYHI 3aCail Y MEHE[P)KMEHTI.

— 3HATU NOHATIMHUU anapar 31 CHelIadbHOCTI.

Kpim TOr0, abITypi€HT nosunen 60100imu. HABUYKAMU CACTEMHOTO Ta aHAJIITHYHOIO
MUCJIEHHS, aHaji3y 1Hdopmalii, 10 NOCTIHHO OTOYYE 1 TaKl HABUYKH BUKOPUCTOBYBATH Y
MpoLEeC] BUPIMIEHHS NEJAaroriYH1X CUTYaIlii.

Abdimypienm mae emimu:

— 3aCTOCOBYBATH P13HI METOJIOJIOTTYHI MIAXOAM 10 aHAI3y CUCTEMU MEHEIIKMEHTY;

— (¢opmyBaTu MOJENb YHpPaBIiHHA 3 YpaxXyBaHHSAM pI3HUX TEOPETUUYHUX 3acaj
MEHEKMEHTY;

— aHaji3yBaTHM CydYacHl KOHIIENI[li YMHpPaBJIIHHS OCBITOI0O HA OCHOBI BHU3HAYEHHS
IPOBIJTHUX METOJIOJNIOTTYHUX 3acaj] MEHEIKMEHTY;

— 3aCTOCOBYBAaTH HaOyTi1 3HaHHS y Oe3mocepeIHINA MPaKTUYHIN AISIbHOCTI;

— y3arajJbHIOBaTU Ta BUKOPHUCTOBYBATU MEPENOBUM MENaroriyHuUM JOCBIA 1 CydacHi
JOCSITHEHHS BITUM3HSIHOT 1 3apy01’KHOT Me1aroriyHoi HayKu;

— MOJIEJIIOBATH Ta 31MCHIOBATH MEAAroriyHuil eKCIIepuMEHT, IPABUIIBHO 1 €(PEKTUBHO
oOuWpaTH Ta 3aCTOCOBYBAaTH METOJAM HAYKOBO-TIEJArOriYHOrO  JOCIHIIKCHHS;
NpaBWIBHO OOMpATH Ta 3aCTOCOBYBATH METOAM 1 (OpMH Oprasizaiii HaBYaJIbHO-
BUXOBHOTO MPOIIECY Y BUIIIN HIKOJII.

Cucrema OiHIOBAHHSA:

He cknaB — 0 — 99 6anis

[TouyaTkoBwmii piBenb — 100 — 129 GaniB

HoctatHiit piBerb — 130 — 153 Ganis

Cepenniii piBenb — 154 — 176 6aiiB

Bucokuii piBeas — 177 — 200 Ganis

BukonaHHs TECTOBUX 3aB/IaHb PO3paxoBaHo Ha 1,5 akajeMivHi TOIUHHU.



3MICT
MMPOTPAMU ITPEJIMETHOI'O TECTY 3 YIIPABJIHHS TA
AJIMIHICTPYBAHHSI JIVISI BCTYITY HA HABYAHHSI JIJIS1 3JOBYTTSI
CTYNEHIO MATICTP
Y CYMCBKOMY JEP)KABHOMY NEJATOT'TYHOMY YHIBEPCUTETI
IMEHI A. C. MAKAPEHKA
y 2022 p.

Y3ATAJIBHEHA CTPYKTYPA IPEIMETHOI'O TECTY

HaiimenyBanHs po3ainy IMuroma Bara
po3ainy
1. MeHeKMEHT 33-35%
2. MapkeTuHr 32-34%
3. [ligmpueMHUTITBO 32-34%

KorniTuBHi piBHi, He00XiHi 1151 BIANOBIAi HA 3aNIUTAHHSA 32 TEMOIO:
PiBenb A. 3HaHHS.
PiBens B. 3nanHs, po3yMiHHS.
Pisens C. 3HaHHs, pO3yMIHHS, 3aCTOCYBaHHS.
Pigenb D. 3HaHHS, pO3yMiHHS, 3aCTOCYBaHHS Ta aHAJII3/CUHTE3/OIIHKA.

JAETAJII3OBAHA CTPYKTYPA ITPEJMETHOI'O TECTY

IImtoma| Koruirus-

Ne HajimenyBaHHS$ po3aiity/TeMHu Ta ii 3MicT para, % | mwii piBemn
1. PO3A1J1 1. MEHEIKMEHT 33-35
1.1, TeopeTu4yHi 0CHOBH MEHEIKMEHTY 4-6 B
1.1.1. Cymnicms ma pynkyionanshi cipepu meneorcmenny B

Meneodoicmenm K crieLiani3oBaHUN BU JIFOICHKOT TISIIIBHOCTI
010 IIECTIPSIMOBAHOTO BILTHBY CY0’ €KTa Ha 00’ €KT IIITXOM
MOCIIAOBHOT peanizallii 3aralbHUX 1 crieniadbHuX QYHKIINA Ta
3aCTOCYBaHHS BiIMOBIAHUX METO/IIB.

Cy6'exkmu menedorcmenmy — Ar0iMHA a00 Tpyna JIOEH, 1110
MaloTh 3aTHICTh CBIIOMO BU3HAYaTH 111, pO3po0isTu Ta
BUOMpATH 3acO0U BILTUBY 13aC00U JOCSITHEHHS BCTAHOBIEHUX
LI, CIPOMOJKHI 3/1IHCHIOBATH KEPIBHUIITBO Ta BU3HAUATH
(bakTHUHE TOCSITHEHHs LUIel opraHi3aiii.

IIpoyec menedscmenmy sIK OCHIJOBHICTb 3aBEPIIEHUX €TaIliB
TSUTBHOCTI 1010 3a0€3MeYEeHHS YIIPABIIHCHKOTO BIUTHBY
KEepyIUo0i CHCTEeMH Ha KepOBaHY 33151 JOCATHEHHS IIieit
oprasizarii.




OpeaHnizayis ax 00’ €Km meHeOHCMeHMY, NOHAMMS Kepylouoi ma
KeposaHoi cucmem 6 op2anizayii. Kepyoya cucmema siK
CYKYITHICTB €JIEMEHTIB, 10 OXOIUTIOIOTH CY0’ €KTIB, (GYHKIIIT 1
METOI MEHE/DKMEHTY Ta 3a0€3MeUyI0Th MPOLIECH MEHEDKMEHTY
B Opraizailii uepe3 KOMyHiKallii Ta KepiBHUITBO; KepOBAHA
cucmema SIK CyKyIHICTb €JIEMEHTIB, 10 3a0€31eYyI0Th
0e3mnocepeiHil mpoiec BUPOOHUYO1, TOCIIOAAPCHKOT,
KOMEPLIIHOI TisITbHOCTI B Oprafizaii.

Dynkyionanvhi chepu menedrcmenmy: onepariiamii, HR-
MEHEPKMEHT, (JIHAHCOBHA, IHBECTHIIIMHUN, IHHOBAIIIHHUA,
MapKETUHTOBUH, CTpaTeTIYHUH.

1.1.2.

Opzanizauis ma it cepedosuuie 6 MeHeOHcMeHmMI

Tonamms «opeanizayii» K COYianrbHO20 YMEOPEHH s - TPYITU
JOJIEH, TISUTBHICTD SIKUX CBIIOMO KOOPJIUHYETHCS JUISt
JOCSITHEHHS 3arajibHOI MeTU a00 CIUTbHUX IUICH.

3azanvHi xapaxmepucmuky opeanizayii: 6IOKpumicmo siK
CUCTEMU, 3ANEeHCHICIb 810 308HIUHBO2O CepedosUa Ta
nocmilHa 83a€mo0is 3 HUM; pecypcu K yMOBa ICHyBaHHS,
20pU3OHMANLHUL / 6epMUKANbHUL NOOLN npayi K TOJIOBHA yMOBa
e(EeKTHUBHOCTI, 1110 TIOJISITa€ y PO3MOAUIEHH] 3arajJbHOi pOOOTH Ha
3aBJaHHs, JOCTATHI JUIsi BUKOHAHHS OKPEMHM TIPAIIBHUKOM
BIJIMTOBITHO JI0 HOTO KBamiikaliii Ta 3110HOCTeH, 1 3aKpIrIeHHS
iX 32 MEHEIDKEPaMU; HeOOXIOHICIMb MEHEOHCMEeHMY K
0COOJIMBOTO BUY ISUTBHOCTI, 110 3a0€3medye BUSHAUYCHHS ITUTeH
oprasizailii Ta KOOpuHyBaHHS POOOTH BCIX MPaIliBHUKIB 1100
IX JOCSITHEHHS.

Buympiwne cepedosuwe opeanizayii Ik KOMILJIEKC CUTYallIHHUX
€JIEMEHTIB, 110 (POPMYIOTHCS 1 KOHTPOJTFOIOTHCS KEPIBHUIITBOM Ta
3MIHIOIOTHCS TTiJ] BILTMBOM 30BHIIIHBOTO CEPEAOBHIIA 1 MTPOIIECIB
BCEepeIuHI opraHizamii. Enremenmu éHympiuinb020 cepedosuuya
opeanuizayii, Yini IK KOHKPETHUH KIHIIEBUM CTaH, OaskaHUI
pe3yNbTaT, IKOTO MParHyTh AOCSATTH JIOAU, IPALIOI0YH Pa3oM;
cmpykmypa opeanizayii, mo siBiisie co00¥0 JIOTTYH1
B3a€MOBITHOCHHH PIBHIB yIpaBIiHHS Ta QYHKI[IOHATBHUX cep,
MoOyI0BaHUX Y POPMI, 110 YMOXKIUBIIIOE OUTbII e(heKTHBHE
TOCSATHEHHS IUICH, 3a80anHs opeaHizayii ma ii npayieHuKie K
neBHa poboTa, cepis poOiT abo yacTuHa poOOTH, siKa Mae OyTu
BHKOHaHa BCTAHOBIIEHUM CIIOCOOOM y BU3HAUYEHI TEPMIHU;
mexHo102iA K cToCci0 moeJHaHHS 3ac001B, IPOIIECIB, ONEpallil,
METO/1iB, KBalli(hiKOBAaHMX HABUYOK, 32 JJOTIOMOTOI0 SIKMX BXi/IHI
eJIEMEHTH (pecypcu) MepeTBOPIOIOTHCS Ha BUX1/IHI (TIPOIYKILitO,
MOCIIYTH), a TAKOXK YMOBa 3a0e31eueHHs
KOHKYPEHTOCIPOMO>KHOCTI MPOJIYKIIil Ta MOCIYT, npayieHuUKu
(nepconan, 1100u), AKUX JOOUPAIOTH 3 YpaxyBaHHIM
KBaJTi(piKAIIfHUX XapaKTEPUCTHK Ta Y3TOIKEHOCTI MOTHBALIi
3osHiune cepedosunye opeanizayii Ak CyKynHICTb 00 €KTIB Ta
YMOB, 3 SKUMH OpraHi3ailis B3aeMoJie Oe3rnocepeHpo abo ki
BOHA Ma€ BPaXOBYBATH.




HaiimenyBaHHs po3aiay/TeMu Ta i 3MicT

IInToma
Bara, %

KornirnBaui
piBeHb

O3HaKu 308HIUHBLO2O CePeOsUA OP2aHi3ayii:

83AEMON08 A3AHICMb YUHHUKIG K PIBEHb CHIIH, 3 SIKOIO 3MiHA
OJHOTO YMHHHKA JI€ Ha 1HII YNHHUKH; CKIAOHICMb K KUIbKICTh
YUHHUKIB, Ha SIKI OpraHizailis 3000B’s13aHa pearyBaTi, a TaKOK
PIBEHb BapiaTUBHOCTI KOKHOTO 3 HUX, PYXOMICMb SIK MIBUJIKICTD,
3 AKOIO BiZIOYBAIOTHCS 3MIHHM B OTOYEHHI OpraHizaiii,
HesusHaueHicmy sIK 00csru [Hdopmartii, IKUMHU BOIOIi€
Oprasi3alisi o0 KOHKPETHOTO YNHHUKA, @ TAKOK BIIEBHEHICTH Y
uiit indopmarii.

[Toin 30BHINIHBOTO CEPEOBUIIIA OPTaHi3allill Ha cepedosuye
npamoi 0ii (MIKPOCEPEIOBHIIIE) 1 cepedosulyye 0nocepeoKo8anoi
0ii’ (makpocepenoBuie) Yurnnuku cepedosuwya npsmoi Oii Ta ix
BIUTMB Ha (YHKIIOHYBAHHS: IOCTaYaJIbHUKH; CIIO’KMBAYI;
KOHKYPEHTH; JAep:KaBH1 Opranu. Yuunuku cepedosuuja
onocepeokosanoi dii: HaAyKOBO-TEXHIYHI, COIIOKYIbTYpPHI;
MOJITHYHI, CTAH EKOHOMIKH.

1.1.3

Pieni meneorxcmenmy 6 opcanizauii

Ynpasnincoka npays sk crenianizoBaHU BUJI JIIOJCHKOT AiSTTBHOCTI
3 BUKOHAHHS (YHKII MEHEUKMEHTY B OpraHizailii, Ipu3Ha4YeHHIM
SIKOTO € 3a0€e3MeUeHHs [JIeCTIPSIMOBAHOI 1 CKOOPAMHOBAHOT
JSUTBHOCTI MPAIiBHUKIB MOJI0 BUPIIICHHS 3aBJIaHb, SIKi CTOSITh
nepes HUMH.

Meneooicep six (paxiBerp, sIKUi TIOCia€ MOCTIHHY KEPIBHY ITOCaay B
opraHizairii, HaJiIeHuH TTOBHOBKCHHSMH 1 IPUHAMAaE B X MeXax
pIlIeHHS 32 IEBHUMU BUAAMU JiSUTEHOCTI ((yHKITIOHATbHUMH
chepamn). O3naku JisnbHOCME MeHeddcepa: KepyBaHHS pOOOTOrO
OJTHOT'O UM JIEKUTbKOX MPAIlIBHUKIB OpTraHi3allii; ympaBiIiHHS
YaCTHHOIO a00 BCi€I0 OpraHi3alli€lo, B SKiil BiH MpaIioe, OTPUMaHHS
MIEBHUX MIOBHOBAXXEHB Ta MPUUHATTS B X MeXaxX PillleHb, sKi
MaTHUMYTh HACIIIKH JIJIS IHIIUX MPaI[iBHUKIB OpraHi3ariii.

Pigni menedoicmenmy 6 opeanizayii (BUIIAI, CEpeHIN, HU30BHIA) Ta
X 3aBIaHHS:

- MeHeOcepu 6unyoi 1anky (MPE3UCHT 1 Bille PE3UACHTH,
JMPEKTOP 1 3aCTYIMHHUKH JUPEKTOPA), AKi MOKINKaH1 3a0e31euyBaTH
(dbopmyBaHHsI Micii Ta IiJIel opraHizairii, po3poOKy CTpaTeriaHIX
TJIaHIB, aJalTaIlilo opraHi3allii 10 BUKIHMKIB i 3arp03 30BHIIIHBOTO
CepeIoBHINA, HaJIaroHKeHHs e(peKTUBHOI B3aeMoii opraHizarlii i3
30BHILIHIM CEPEIOBUIIEM;

- MeHeddcepu cepeOHbol 1anKu — KEPIBHUKU BUPOOHUYMX 1
(YHKIIOHATBHUX TIAPO3ALTIB, K1 Y3rODKYIOTh PI3HOMAaHITHI
($hopMU IiSUTLHOCTI 1 3yCHILIS PI3HUX MIIPO3LTIB BCEPEIUHI
oprasizairii, 3a0e31me4yoTh MirOTOBKY yIPaBIIHCHKUX PIllIEeHb Ha
BHIIOMY PiBHI Ta KOHKPETU3YIOTh YXBaJICHI Ha BUIIIOMY PiBHI
pILLICHHS JUIsl MEHEDKEPiB HU30BO1 JIAHKH,

- MeHeOddcepu HU3060i 1anku (MancTep, Opuragup, KepiBHUK TPy,
KEpIBHUK CEKTOpY) — JIIHINHHI KEPIBHUKH, SIK1 TOKJIUKaH1
3a0e3meyyBaTi KOHTPOJb 32 BUKOHAHHSM BUPOOHHYUX 3aBJIaHb IS
HEeNepepBHOCTI BUPOOHUIITBA MPOAYKILIi Ta TOCIYT.




HaiimenyBaHH#A po3aiiy/TeMH Ta ii 3MicT

ITutoma
Bara, %

KorniTusun
il piBeHb

1.1.4.

Memoou meneodrcmenmy: admMinicmpamueHi; eKOHOMIUHI;
COUianbHO-NCUXONO2IUHI

B

MeTo1u MEHEIKMEHTY SIK CIOCOOU BIUIMBY KEPYIOUO1 CUCTEMU
YIIPaBIIiHHS HAa KEPOBAHY. AOMIHICMPAmMuHi memoou
MeHeddcmenmy: OpraHi3alifHO-pO3MOPS/I4i, 0 BIUTHBAIOTH HA
CTPYKTYpPY YIPaBIiHHSA Yy (popMi MITATIB, pErIAMEHTIB AisUTLHOCTI,
KOHIIETILI YIpaBJIiHHS; OTIepaTHBHO-PO3NOPSIIUi, 110
BHU3HAYAIOTh MPOIIEC YIIPABIIIHHS Yepe3 yroiu, HaKasH,
PO3NOPSAKEHHS; TUCIUILIIHAPHI (MaTepiaibHa BIANOBIJAIBHICTD
1 CTTHEHHSI, AUCITUTUTIHAPHA BIIMOBIATBHICTD 1 CTATHEHHS;
KapHa BIANOBINATBHICTE). EKOHOMIUHI MEMOOU MEHEOHCMEHM) .
rpoIioBi (3apobiTHa 1IaTa, mpemis, Haj0aBka, 1oriaTa), MaiHOB1
(Herpo1oBi: coliajibHE CTPAaxXyBaHHS, MUIbIH, CIIy>)kKOOBE aBTO).
CoyianbHO-NCUX0NI02IUHI MEMOOU MEHeOHCMEeHMY. COLIOTOTTIHI
METO/IH, 1110 CIPSMOBAH1 Ha IPYIH JIIOJEH Ta iX B3a€MOJIII0 Y
MpoIIeCi MISUTbHOCTI (30BHINTHINA CBIT JIFOJAWHM): T1ABUIIIEHHS
COIIIaJIbHO-BUPOOHNYOT aKTUBHOCTI, MOpaJIbHE CTUMYJIIOBaHHS;
coIfiaJiIbHe HOPMYBAHHS, TICUXOJIOTTYHI METOH, 110 CIIPSIMOBaHI1
Ha 0COOMCTICTh MpalliBHUKA (BHYTPIIIHIN CBIT JIIOJUHH):
TyMaHi3allisi mpaiii; IICUXOJIOTIYHE CTIOHYKAHHSI; 3aI0BOJICHHS
npodeciitHuX 1HTepeciB, KOMIJIEKTYBAaHHS MAJIUX TPYIT 32
TICUXOJIOTTYHOIO CYMICHICTIO.

1.15.

CymHicha xapakxmepucmuKka HpoyecHoz20, CUCHEMHO020 ma
CUMYAUIUI020 RIOX00I8 Y MEHeIHCMEHMmI

CymHnicna xapakmepucmuka HpoyecHo2o nioxooy y
Menedcmenmi: Opranizallis B mMpoIeCHOMY IMIIX0/1 K CUCTeMa
B3a€MOIIOB’SI3aHUX MPOLIECIB.

Ynpaesninus 3a npoyecnum nioxooom sik cepist 6e3mepepBHUX
B3a€MOTIOB’SI3aHUX JIIH JIUIs JOCSATHEHHS MJIeH opraHizarii.
DyuKyii MeHeONCMeHMy 8 NPOYECHOMY NiOX00i: TIIaHyBaHHS,
OpraHi3oByBaHHS, MOTUBYBaHHS, KOHTPOJIFOBAHHS.

Cymmuicha xapakxmepucmuKka cucmemHnozo nioxooy y
MeHedHcMenmi:

Tousamms cucmemu K CyKyIHOCT1 B3a€EMOIIOB’ I3aHHX 1
B3a€EMO/IIFOYMX €JIEMEHTIB, III0 BU3HAYAIOTH il XapakTep.
Biokpuma cucmema, MO XapakTepU3YEThCS B3aEMOJIEID 31
30BHIIIHIM CEPEIOBUINEM, 1 3aKkpuma cucmema, Mo Mae KOPCTKi,
¢ikcoBaHi Mexi, i Jii BITHOCHO HE3aJeXHI BiJ] 30BHIIIHBOTO
CepeIoBUIIA.

Mooens opeanizayii sk 6i0Kkpumoi cucmemu, MO Ma€ «BXOII» —
pecypcH 13 30BHIIIHBOTO CepeoBHIIA (JIFOCHK], 1H(hOpMAaIiifiHi,
MaTepialibHi, IHBECTHIIIHH1); OJIOK «11epepoOKay (3alnexXuTh BiJ
e(eKTUBHOCTI MEHEKMEHTY B Oprasizaiiii) 3abesmneuye
MePEeTBOPEHHS IIUX PEeCypCiB HA MPOAYKIIIIO YU TIOCTYTH, SIKi €
«BHXOJIaMW» — BHECKOM OpraHi3ailii y 30BHIIIHE CEPEIOBUIIIE
(mpuOyTOK, 301IbIIEHHS YaCTKH PUHKY, 30UIbIIEHHS 00CATIB
MPOIAXKIB, peaiizallis coliaabHOI BiIOBIIAIBHOCTI,
3aJJ0OBOJICHHS MPAIIBHUKIB, 3pOCTAaHHs OpraHizaiii).
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Cymmuicha xapakxmepucmuKka cumyayiitno2o nioxooy y
MmeHeoncmenmi: Cnpsamosanicmes cumyayitino2o nioxooy Ha
B32€MO3B’SI30K KOHKPETHUX MPUHAOMIB 1 KOHIICTIIIIN
MEHEPKMEHTY 3 peaTbHIUMHU CUTYAIlISIMH JUISI TOCSITHEHHS IIUTeH
opranizarlii HaiOUTbII e()EKTUBHUM LUIIXOM

Cumyayis sIK KOHKPETHHI Ha0ip 0OCTaBWH, 110 BIUTMBAIOTH HA
OpraHi3aiiro BIPOJIOBXK ITEBHOTO Yacy.

T'onosne npunywenns cumyayitino2o nioxody: yHiBepcaabHI
TeOpii He MOKHA 3aCTOCOBYBATH IIOJI0 AISUTBHOCTI OpraHizarii
yepes iX YHIKaJIbHICTb.

1.2

DyHKIis NJIAHYBAHHS B MEHEIKMEHTI

1.2.1.

Busznauenns NnJaanyeannia ma 11020 3a60aHHA

Busnauenns nianysanns siK 3a31aJ€T1Ib OKPECICHOTO TIOPSAIKY
I, HEOOXITHUX JJI JOCATHEHHS ITOCTaBICHOT 1111 a00 IiIEH.

3asoanns nianysanus K 3a0e3MeUEHHS Y3roHKEHOCTI il
MepCcoHaTy, YCYHEHHSI HETaTUBHOTO €(DEKTy HEBU3HAYEHOCTI,
30CepeHKEHHS 3yCHIIb Ha TOJIOBHHUX 3aBJAHHSX, 3a0€3MCUCHHS
(hyHKIIIOHYBaHHSI OpraHi3ailii, BCTAHOBJICHHSI KOHTPOJIBHUX
MOKa3HUKIB (QYHKIIIOHYBaHHS OpraHizaiiii.

1.2.2.

Cucmema naanie opeanizayii, emanu npoyecy niaHyeanHs 3a
P. Axoppom

Cmpameziunuti niaH, SKAA MICTUTH YSIBJICHHS PO OPraHizaIliio y
MaiOyTHHOMY, ii TOJIOBHI I1UJTi, HAMIPSIMHU Ta CTPATETii pO3BUTKY,
PUHKH 30yTy, BAMOTH MO0 OakaHUX TEMITIB 3pDOCTaHHSI
BUPOOHUIITBA Ta IPHUOYTKOBOCTI.

Taxkmuunuii niaw, SIKAA MICTATH (POPMYITFOBAHHS TOJIOBHUX
3aBJlaHb OpraHi3allii Ha BCTAHOBJICHUH MEPiO]] Yacy Ta BU3HAYCHI
00CsITH 1 CTPYKTYPY HEOOX1THUX pecypciB 1 popM MaTepiabHO-
TEXHIYHOTO 3a0e3reueHHs ii pyHKIiOHyBaHHS.

Onepayiiinuii nian K TUIaH TOTOYHOT TISUTBHOCTI OpraHizaiii 3
JeTai3aIi€ero Ha piBHI MiAPO3LTIB

Emanu npoyecy naanysanns 3a P. Akoghgpom: BU3HAYCHHS
ICHYIOUMX MpoOIeM B Oprasizailii, IuianyBaHHS i [UIEH,
IJIaHYBaHHS 3ac001B IOCATHEHHS LUIEH, TUTaHYBaHHS HEOOX1THUX
pecypciB, po3poOka crocoOiB BIPOBAHKEHHSI IIJIaHIB.
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1.2.3.

Busnauenns i ¢pynkuyionanvre npusHaueHHA CMpameiuHozo
NJIAHVBAHHA

B

Busnauenns cmpameziunoeo naanyeanms ik Habopy Aii Ta
pillieHb KEPIBHUIITBA, IO TPU3BOIATH 10 (POPMYBaHHS
cnenn®iYHUX CTPATEeriid JOCATHEHHS OPraHi3allie€l0 CBOIX HITCH.

Posmoain oOMexeHnX opraHizalifHuX pecypciB, a came
YIIPABIIIHCHKUX TAJIAHTIB, TEXHOJIOTIYHOTO JIOCBITY.

Aoanmayisi 00 308HIUHLO20 cepedosuya K BCl Ail
CTpPATEriyHOTO XapakTepy, K1 MOJIMIIYIOTh BIAHOCUHU
opranizaiiii 3 ii 30BHIIIHIM CEPEIOBUIIIEM.

AnanTaiis 10 30BHIITHBOTO CEPEIOBHINA — Jii CTPATETYHOTO
XapaKkTepy, AK1 CIPSAMOBaHI Ha aJlanTallilo opraxizailii 10 3MIH
30BHIIIHBOTO CEPEIOBUIIIA 3 METOIO MiIBUILIEHHS €()EeKTUBHOCTI
(YHKIIOHYBaHHS.

Buympiwnsa xoopounayis sk KOOpJIMHAIIIS CTPATETTYHOT
JISUTBHOCTI 1010 BIIOOpaKEHHS CHITBHUX 1 CTAOKUX CTOPIH
oprasizauii s epeKTUBHOT IHTerpallii BHYTPILIIHIX ONepariil.

Ycsioomnenns opeanizayivinux cmpamezitl sIK 3114 CHEHHS
CHUCTEMAaTHYHOTO PO3BUTKY MHCIICHHS MEHEDKEPIB MUISIXOM
(dhopmyBaHHS opraHi3allii, sKa 3/[aTHa HABUYATHUCS Ha MUHYJIMX
CTpATETTYHUX PIICHHSX.

1.2.4.

Emanu cmpam e2iuno020 NnJ1any6aHHA

Micis opeanizayii sk OCHOBHA, 3arajibHa MeTa OpraHizarlii, 1o
YITKO BU3HAYA€E MPUINHY ii ICHYBaHHS

Bumoeu 0o ¢hopmynrosanns micii opeanizayii: 9iTKe BU3HAYCHHS
3aBJlaHb OpraHizallii 3 MO3UIId OCHOBHOT MPOYKIIi Ta TIOCIIYT,
YiTKE BU3HAYEHHS 3aBJaHb OpraHi3allii 3 Mo3uIlii OCHOBHUX
PHHKIB 1 TEXHOJIOTIH; ypaXyBaHHS CreH(iKi 30BHIITHLOTO
CepeIOBHINA OpraHizamii i npuHIKUMIIB ii (yHKIIIOHYBaHHS,
KyJlIbTypa Oprasizaii.

Lini opeanizayii (SMART) ma eumozu 00 nux:

- KoHKkpemmuicme abo uimka cneyugpikayis (anri. Specific);
- eumiprosanicms (anrin. Measurable) sik ymoBa BU3HAYEHHSI
JOCSDKHOCTI IEBHOTO PE3YJIbTATY;

- Oocsicricmo (anri. Achivable) sk ctumyn i BUpimeHHs
HasIBHUX 3aBJaHb OPraHi3allii Ta Mo aibIIoro MpoCyBaHHs
BIIEpE/T BHACTIIOK JOCSATHEHHS YCITiXY;

- penesanmnicms (anri. Relevant) sk ymoBa BiamoBigHOCTI
KOHKPETHUX IUIeH, 3aralbHUM CTPATETIYHUM LUISIM Ta MicCii
KOMIIaHIT;

- opieHmosaHicmy Ha KOHKpemHutl mepmin (aHra. Time-
based) — oOMexeHICTh Y TepMiHAX BUKOHAHHSI.

Ananiz 6HympiuiHb020 cepedosuiya K poIec, 3a TOTIOMOTOI0
SIKOTO PO3POOHHMKHU CTPATETIYHOTO IJIaHY OIIHIOITH MOTEHITial
oprasizailii Ta BUSBJISIFOTh CHJIBHI 1 cTaOKi CTOPOHHU.
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Ananiz 308HiuHb020 cepedosuya K MPOILEC, 3a JOTIOMOTOI0
SKOTO PO3POOHMKH CTPATETIUHOTO IJIaHy i1eHTH(IKYIOTh
YUHHUKYU 30BHIIIHBOTO CEPEIOBUINA JJIsi BUSHAUCHHS
MO>KIJIMBOCTEH Ta 3arpo3 JJIsl OpraHi3ailii.

Memoou oyintosanns cepedosuwuya yHKYIOHY8aAHHs OPeani3ayii:
- SWOT-ananiz sk MeTO] BCTAHOBJIICHHS 3JICKHOCTI MDK S
(Strengths) cunsaumu croponamu, W (Weaknesses) ciabkumu
croponamu, 0 (Opportunities) moxxmBoctsmu ta T (Threats)
3arpo3amu opraHizailli, KUl Ja€ 3MOTY SIKICHO TIPOBOJIUTH
CTpaTeriyHui aHaji3 qIUTbHOCTI OpraHi3allii;

- PEST-ananiz sx MeTon, IpU3HAYEHU I BUABICHHS
nomituuyaux (P-Political), exonomiuaux (E-Economic),

comianbauX (S-Social) i rexnonoriunux (T-Technological)
YMHHHKIB 30BHIIIHBOTO CEPEIOBUINA OpraHi3allii.

Ananiz cmpameziunux anomeprnamue (mampuys Bocmoncwroi
koncarmuneosoi epynu (BCG) sk [HCTpyMEHT 1S TOPIBHSHHS
PI3HUX CTpATEriYHUX 30H TOCIIOIAPIOBAHHS, B SIKUX TPAIIOIOThH
rOCIOIapChKi MIAPO3IUIA OpraHizallii.

UuHHMKY BUOODY cTpaTerii (pyu3KK, 3HaHHS MUHYJIMX CTpaTeTiH,
peaxirisi Ha BJaCHUKIB, YNHHHK Yacy).

1.2.5.

Ynpaeninnua peanizauiecro cmpameziunozo naiany

Taxmuxa K po3poOKa KOPOTKOCTPOKOBHX IIJIaHIB, IO
Y3TOKYIOTBCS i3 3arajlbHUMHU JOBrOCTPOKOBHMH TIAHAMH.

Tlonimuxa K 3arajabHe KEPIBHUILITBO IS T Ta IPUAHSATTS
piIleHb, siKe 3a0e3euye JOCSITHEHHS 11el Ta GOpMYyeThCs
MeHeKepaMH BUILOT JJAaHKW Ha TPUBAJIMil yac.

Ilpoyedypu six onuc i, siki HEOOXITHO 3pOOUTH Y KOHKPETHIN
CUTYyaIrii.

Ilpasuna six TOYHE BU3HAYCHHS TOTO, III0 Ma€e OyTH 3po0JICHO y
crenudiuHii TOOIUHOKIN CUTYaIIi].

broooicem six 1iaH BUTpAT 1 JOXO/IIB Y BApTICHOMY Ta
HaATypaJbHOMY BUPa3i.

Ynpaeninus 3a yinsamu K METOJ, 3T1THO 3 SKUM KOXKEH
MpaIiBHUK OpraHi3ailii BiJ HANBUIIOTO 10 HAHHIKYOTO PIBHS
Ma€ YiTKi L1, 110 3a0e3neuye TOCSITHEHHs 3arajlbHUX 1iei
oprasizartii.

1.3

DyHKUIsA OPra”Hi3yBaHHsl B MEHEKMEHTI

1.3.1.

Dyukuyia opzanizyeanus ma ii micye 6 cucmemi MeHeoOHcMeHny

@Dynxyisn opeanizysanna (3a MaiikiomM MeckoHOM) sIK mpoliec
CTBOPEHHS CTPYKTYPH OpraHi3ailii, 1o Ja€ MOXKIJIUBICTh JIFOASIM
MIPAIFOBATH Pa30M 3aJyIsl TOCATHEHHS 11 LiIeH.

OcHosni npoyecu peanizayii (pyHKyii opeaHizy8anHs: CTBOPEHHS
CUCTEMH MMOBHOBAXKEHb, PO3MOILT OpraHizailii Ha KOMIIOHEHTH
(mizpo3ainm).
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OcHogHi 3a80aHHs MeHeddcepa, Ki BUNIUBAOmMb 3 QYHKYIL
opeanizysanns: (HOpMyBaHHS OPTaHI3AIMHOT CTPYKTYpPH,
BU3HAYCHHA (OPM 1 METO/IIB BIUTUBY Ha 00’ €KTH YIPaBIiHHS,
BCTaHOBJICHHSI ONITUMAJIbHUX BITHOCHH MK CTPYKTYPHUMU
eIIEMEHTaMHU.

1.3.2.

Opzanizyeanns ma opeanizayiiing OisA1bHicmb

Dopmu peanizayii opeanizyeanHs. aIMIHICTPATUBHO-
opraHizalfiiiHe Ta onepaTHBHE yIPaBIiHHS.

Cknaoosi opeanizayitinoi disnvrocmi. AudepeHIialis, moaut
mparti.

Ilooin npayi: GbyHKIIOHATBHUHN, TEXHOJIOTTYHHM,

KBTI IKaIIHUA.

T'opuzonmanvHruti nodin npayi K MOJUT TISTIEHOCTI OpraHizailii Ha
CKJIaJIOB1 €JIEMEHTH BIANOBIIHO /10 KUIbKICHOT U epeHiiarii 1
crierianizaiii BApoOHUYOTO TPOIIECY.

Bepmuxanvruti nodin npayi sk oAU ASUTBHOCTI B OpraHi3aiii
BIJINOBIAHO JI0 1€PAPXIYHOTO MOPSIIKY CUCTEMHU YIIPABIIIHHS.

1.3.3.

/Jlenezyeannsa noeHo6a}CeHb Y MEHEOHCMEHMI: NOHAMM A,
ellemenmu npouecy 0e1e2y6anHs, MUnu NOGHOBANCEHb
(nininni, wumaoni, hynkyionanvi)

Tlosnosadicenns ik HOPMAITBLHO CAaHKIIIOHOBAHE MPABO BIUIMBATH
Ha MOBEJIIHKY MIJYIETINX 1 BOJHOYAC 0OOMEKEHE MpaBo
BUKOPHCTOBYBATH PECYPCH OpTraHizailii Ta ClpsIMOBYBaTH
3YCWIIJIS TIPAIIBHUKIB HA BUKOHAHHS IIEBHUX 3aBJIaHb.

enecyeannsa nosHosadxcens K palioHaIbHUHN epepo3noail
YIPaBIIHCHKUX IOBHOBAKEHb.

OcHosHi enemenmu npoyecy oenecy8anHs. BIAMOBITAIBHICTD Ta
opraHi3aiiifHi TOBHOBaKCHHSI.

Buou ynpaenincoxoi 6ionosioanrvrocmi: 3araabHa (Hece KEPIBHUK
opranizailii) Ta 4aCTKOBa (Hece BUKOHABEIIb).

Pisznosuou opeanizayitinux nogHosadiceHs: po3nops i,
PEeKOMEH 1allilHi, KOHTPOJBHO-3BITHI, KOOPAWHAIIITHI,
y3TO/KYBAIbHI.

1.3.4.

Opzanizayiitha cmpykmypa aK pe3yibmam op2anizayiiinor
dianbHOCmi: PieHI CKNaoHoCmi, yenmpanizayii ma
Odeyenmpanizayii

Opeanizayitina cmpykmypa SiK y3roJikeHa CyKyIHiCTh
B3a€MOIIOB’SI3aHUX Ta B3a€MO3AJIEKHUX OpraHizallifiHIX
OJIMHMIIb, 1110 MAIOTh Pi3HE MPOLECHO-(DYHKIIIOHATIbHE
HaBaHTAXEHHsI, MINOPSAAKOBAHICTD 1 3a0€3MeUyI0Th
B3a€MO3B’A3KH.

Emanu npoexmyeanus opeanizayitinoi cmpykmypu. IO
oprasizailii Ha 6JJOKM Ha TOPU30HTAIBLHOMY PiBH1, BUZHAYEHHS
CMIBBIIHOILIEHHS TOBHOBAXXEHb PI3HUX MOCAJI, BU3HAUYCHHS
MO0CaJOBUX 000B’SI3KIB.
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Ocho6Hi ck1a008i opeanizayitinoi cmpykmypu.: CTYIiHb
CKJIQJIHOCTI, CTYITIHb (popMatizailii, CTyIiHb HEHTpali3allii.

Lenmpanizayis i deyenmpanizayis K cocio 30CepeKCHHS
OpraHi3aliifHIX MOBHOBa)KEHb HA BUILIOMY, CEPEIHBOMY Ta
HU30BOMY PIBHSIX MEHEPKMCHTY.

1.3.5.

OcHo6HI e1emenmu ma cKk1ao op2anizayinnoi cmpykmypu
YRDAGIAIHHA.

Henapmamenmanizayisi sIK Ipouec CTPYKTYPHOTO IOALTY
oprasizaiiii 3a IEBHUMHU O3HAKaMH Ha CTPYKTYpH1 OJIMHUIL,
MIAPO3JIUIH, CTYKOHU, IITa0u.

Buou oenapmamenmanizayii: GpyHKIIIOHAIBHUHN, TIPOYKTOBUH,
TEPUTOPIATIbLHUM.

Ilocaoosa incmpykyis ik TOKYMEHT, 1110 3aCBIUYE MpaBa,
000B’s13KH Ta BIAMOBITATBHICTH KOYKHOTO 3 TIPAIIBHUKIB
oprasizaitii.

Bumoeu 0o opeanizayitinoi cmpykmypu: ananTuBHI CTh,
THYYKICTbh, a/ICKBATHICTh, CIIEIiaji3allisi, ONTUMAJIbHI CTh,
OTIEPATHBHICTH, EKOHOMIYHICTD.

Opeaniepama op2anizayitinoi cmpyKmypu ynpasiints siK
CXEMaTHYHE BIIOOPaKEHHS B3aEMOIIOB SI3aHUX €JIEMCHTIB
(opraniB ympaBIIiHHS, MAPO3ILTIB, CIIYXO0), IKI IEpeOyBaAIOTh y
B3a€EMOJIII Ta CYHiAPSTHOCTI.

1.3.6.

Tunu opeanizayiiinux cmpykmyp ynpaeiinna: JiHilHA,
dynkyionanvna, ninino-@ynkuionanvna, OugizionanvHa,
MampuyHa, mepericesa

Jinitina cmpykmypa ik oprasizaiiiina CTpyKTypa yIupaBJIiHHS,
MDK €JIEMEHTaMH SKO1 ICHYIOTh JIMIIIE OTHOKaHAJIbHI B3a€EMO/I1,
KOJKEH IMIUICTIINN Mae€ JIMIIE OJHOTO JIIHIHHOTO KEPIBHUKA, KU
BHKOHYE€ BC1 aIMiHICTpaTHBHI Ta iHII (YHKIIIT Yy BIAMOBIIHOMY
IPO3 LTI

Dynkyionarvha cmpykmypa siK opratizaiiiiina CTpykTypa, B
Mexax SIKOi BIIOYBa€ThCsI MOLUT OpraHi3allii Ha OKpeMi elIeMeHTH
3 YITKUMH Ta KOHKPETHUMH 3aBJaHHSAMH (BHPOOHHUIITBO,
MapKETHHT, (DiHAHCH).

Jinitino-gynxyionanvna cmpykmypa sk opraizauiita
CTPYKTYypa YIpPaBIiHH, 10 CIMPAETHCS HA PO3MOALT
MOBHOB&)XEHb Ta BIANOBIAAIBHICT 32 (DYHKIIIMU YIPABIIHHS 1
MPUAHATTS pillIeHb 32 BEPTHKAILIIO.

Jusisionanena cmpykmypa ik oprasizaiiiiHa CTpyKkTypa,
copMoOBaHa 3a IPUHLUIIAMU TPYITyBaHHS BUPOOHUYHUX
MiAPO3ALTIB (JUBI31I0HIB) 32 MPOAYKTAMHU, 3a TPyIaMu
CMOXHBAYiB, 3@ MICIIEM PO3TALITyBaHHS.
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Mampuuna cmpykmypa sk oprasizauiiiHa CTpykTypa
yIIpaBIIiHHS, SKa repeadayae CTBOPSHHS NOPS 13 JTIHIHHIMH
KepiBHUKaMHU Ta (QYHKI[IOHAIBHUAM arapaToM YIpaBJIiHHS
TUMYACOBHX NMPOEKTHUX TPYI, AKi popMyroThes i3 (haxiBiiB
(GYHKIIOHATBHUX ITIPO3ILUTIB 1 3aiiMarOThCsl CTBOPEHHSM HOBHUX
BH/IIB TIPOIYKIIiT (TTOCITT).

Mepeoicesa cmpykmypa SK opraHizaiiiiHa CTpYKTypa yIpaBIIiHHS,
0 mepedadae nmepeaavy KOMITaHie€r OUTBIIOCTI CBOIX TOJIOBHUX

GbyHKIII HE3aJIeKHUM OpraHi3allisM i KOOpIUHAIIII0 1X JiSTBHOCTI

3a IOTIOMOT0}0 HEBEJIMKOI TOJI0BHOT OpraHizauii.

14

MoTuByBaHHS SIK QYHKIisI MEHETKMEHTY

3,5-4,5

14.1.

Momueysannsa sk ipoliec ClIoOHyKaHHs ce0e i [Hmmx 10
JISUTBHOCTI IIJITXOM BUKOPUCTAHHS MOTHUBIB JIFOJIMHH JIJIS
JOCSTHEHHS 0COOMCTUX LUIeH abo 1iIeil opraxizaiii.

1.4.2

T'onoeni nonammsa momueyeanusa: nompeoda, Momuae,
CHOHYKAHHA, CHIUMYJl, BUHA20P00A, YIHHICMb

Ilompeba six BHYTPIIIHIA CTaH 1HAWBIAA MO0 YCBIIOMIIEHOTO
MICUXOJIOTIYHOTO 200 (YHKIIIOHAIBHOTO BITYYTTS HECTaul YOrOCh.
OcHogHi nompebu: IEpBUHHI Ta BTOPUHHI; MaTepiaibHi Ta
HeMaTtepianabHi; TPUPOJIHI Ta COIIAbHI.

Momug sik yCBIIOMIICHE BHYTPIIIIHE CIIOHYKAHHS /10 TIOBEIIHKH,
CIIPSIMOBAHOT Ha 33I0BOJICHHSI ITOTPEOU.

CnonykaHnHs K TIOBEJIHKOBE BUSBIICHHS U YCBITOMJICHHS
THAMBIIOM TTOTPeO Ta HEOOXITHICTH IUIECTIPSIMOBAHUX JTiH 010
1X 3aJI0BOJICHHSI.

Cmumyn K 30BHIITHIN PETYIIO0YHMI BILUIMB Ha IHAUBIAA (TPyILy),
10 CTIIOHYKA€ J0 MUICCIPIMOBAHUX M.

Bunazopooa sx yce Te, 10 € IIHHICTIO JUIsl JIIOAUHA a00 MOXKe
37aBaTHUCA iH IIHHKUM.

L{innicme SIX BIACTHBICTH IMEBHOI'O IIPEIMETA, SIBUIIA
3a2/I0BOJILHATH MTOTPeOU, OakaHHS, IHTEPECH JTFOUHHU.

1.4.3.

Buou momuesysannsn:

sHympiune momugysanusa (opMyBaHHS JIOAUHOIO MOTHBIB,
BUXOJISIYM 3 BHYTPIIIHIX MMOTPeO, MParHeHHs JOCSATHEHHSI TEBHOT
METH, TIOTATY JI0 MMi3HAHHS, CTPAXY);

306HiwHE Momugysanns (110 BUHUKAE y MpalliBHUKA Yepe3
30BHIIIHII BIUIMB Ha HHOTO Yepe3 OIIaTy mpaili, HaKka3u, HOpMU
MOBEIIHKH, KOJIM MOTUB TIOBEAIHKA 00YMOBJICHHI 30BHIIIHBOIO

1.4.4.

3micmosi ma npoyecyanbHi meopii MOMuUEyeanHs

3micmosi meopii momugysanHs K cipoOu BU3HaAUEHHS |
kiacudikanii notTpe0 Jroaei, 1110 CIOHYKAIOTh JIIOeH 10 Mii.
Pospobnuxu 3smicmosux meopiii momusyeannsa: A. Macnoy,
. MakKnenana, ®. 'epubepr
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Ilpoyecyanvni meopii momugyeans Ta iX rOJIOBHA T€34, 110
MOBeJiHKA MPAIliBHUKIB 3yMOBJICHA HE JIMIIE MOTpedamH, ane i
CIPUHHATTAM NPALIBHUKOM KOHKPETHOI CHTYaIlii Ta
OUIKyBaHHSIMH, 3 HEIO MOB’I3aHUMH, a TAKOXK OI[IHKOIO
MOJKJIMBHX HACITIIKIB 0OPaHOTO TUITY MTOBEIIHKH.

Po3pobruku npoyecyanvrnux meopiii momugysannsi: B. Bpym,
C. Anawmc, JI. Tloptep 1a E. Jloynep.

1.5.

Konmponweannsn ak ynkuyisa meneorcmenmy

2,5-3,5

1.5.1.

Konmponrosanns sik mporiec BUSBIICHHS] MOXKJIMBUX BIIXUJICHB
3alJIaHOBaHMUX MOKAa3HUKIB, BCTAHOBJIEHHS TPUYMH IIUX
BIIXUJIEHB 1 pO3pOOJIEHHS 3aX0/11B 1010 iX YCYHEHHS.

Ymoeu neobxionocmi KOHmMpoO08aAHHS Y MEHEOHCMEHMI:
HEBU3HAUEHICTb, 3alI00IraHHs BUHUKHEHHIO KPU30BHUX CUTYaIlli,
MIATPUMKA JTOCATHEHHS IIUIEH opraHi3aitii.

1.5.2.

OcHo6HI 6UOU KOHMPONIOGAHHSA

OcHogHi 8U0U KOHMPONI08aHHA. TIONIEPEIHIM, TOTOYHUH,
3aBepIIaIbHUIM.

Tlonepeoniti konmpoas K MPEBEHTUBHI 3aX011 (TakKi, 110
BHUIIEPEKAIOTh (PaKTUYHUHN TTOYATOK PoOiT).

OcHosHi 3ac00u 30iliICHeHHS NONEPeOHbO20 KOHMPOIO:
peaizallis BU3HAYCHUX TIPABUII 1 IPOTIEAYD.

Tlomounuti koumpons K BUMIPIOBaHHS (PaKTUYHUX PE3yIbTaTIB
MPOIIECy BUPOOHUYO-TOCTIONAPCHKOT TISITHHOCTI.
BukopucTaHHs 3BOPOTHOTO 3B 513Ky B TIOTOYHOMY KOHTPOJTI 5K
3aci0 3a0e31eueHHsT CBOE€YaCHOCT] BUPIMIEHHS MPOOJIEM.

3asepwanvruii KOHmpoib K BUSBICHHS PIBHS JOCSTHYTUX
pe3ynbTaTiB B Oprasizaitii.
Hei pynkyii 3a6eputanbHoco KOHMpo0. ONIHIOBAHHS

MPaBUIILHOCTI CKJIQJICHOTO TUTaHy, epeKTUBHA peaizamis GyHKIiT

MOTUBYBAHHA.

1.5.3.

Emanu npoyecy KOHmpoaro6anHs

Emanu npoepecy konmponiosanns: GopMmyBaHHS
KOHTPOJbOBAHUX MOKA3HUKIB, BUMIPIOBAHHS JOCSITHYTUX
pE3yNbTaTIB, PETYIIOBAHHS.

1.6

Indopmanis i kOMyHikamii B MeHeIKMEHTI

3,5-4,5

1.6.1.

Ingpopmaunin ma iv euou

Ynpaenincovka inghopmayia K BiTOMOCTI PO CTaH 1 MPOLIECH Y
BHYTPIIIHBOMY Ta 30BHILIHBOMY CEPEOBHUII OpraHizamii aas
MPUAHATTS YIIPaBIIHCHKUX PIlLICHb.

Buou ingpopmayii 3a ¢pynxyionanvuum npuznauennam, IIaHOBA,
HOPMAaTHUBHO-TIPAaBOBA, 00JIIKOBA, 3BiTHA, MacoBa, iH(hopMaIlis
po 0co0y, TOBIIKOBO-CHIIMKIOTIEANYHA, COIIOIOTIYHA.

1.6.2.

Bumozu 0o ynpasnincoxoi ingpopmauii
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Tounicmo ingpopmayii Tk JOCTOBIpHE OJTHO3HAYHE B1IOOpaKCHHS
HEOOXIJHUX YIPaBIIHCHKHUX JaHUX.

Csoeuacnicmob (onepamugnicms) inghopmayii sIK 9iTKa
MEePi0ANYHICTh HAIXOKEHHS iH(popMarii i cBoeyacHe ii
OTPUMAHHS CIIO’KMBa4YeM iH(OpMaii.

Ilosnoma inghopmayii sIK XapaKTEpUCTUKA MIHIMATBHOT
JOCTaTHOCTI /IJIsl OLIHIOBAHHS CUTYAIlil Ta IPUHHATTS
YIIPABIIIHCHKOTO PIillICHHS.

Kopucrnicmo inghopmayii’ 1k XxapaKTepuCTUKA 30UTbIIICHHS
HWMOBIPHOCTI BUPILIEHHS] KOHKPETHOTO 3aB/IaHHS

Jlocmynuicmo inghopmayii 0ns it cnoscusaua K 3po3yMiaa
dhopma noanua iHopMallii, o0 He YCKIAIHIOE TTPOIIECH
MPUIHSATTS yIPaBIIHCHKUX PIIICHb

1.6.3.

Touamms komyHixayii sk 0OMiHY 1HPOPMAITIEIO 32 TOTIOMOTOIO0
p13HUX QOpPM 3B’SA3KY AJIs JOCATHEHHS 1IiJIell opraHizaiii.

Buou xomynixayitl, opeanizayiini (hopmanvHi) KomMyHikayii:
KOMYHIKaI[li MDK OpraHi3alli€lo Ta 30BHIIIHIM CEPEIOBHUIIIEM,
MDKpIBHEB1 KOMYHIKaIIIl B OpraHi3allii, Topu30HTaIbHI
KOMYHIKaIlii, KOMyHIKaIlii MK KEPIBHUKOM 1 I/ JIETINMH,
MidcocobucmicHi (Heghpopmanvui) KomyHikayii: BEpOaIbHI Ta
HeBepOaTbHI KOMYHIKAIIII.

3acobu xomynixayiti. BepOaIbHI 3aCO0M KOMYHIKaIIil
(Tpe3eHTallisi, IeperoBopM), HeBepOaIbHi 3aCO0M KOMYHIKaITii
(Bi3yasbHI; TAKTHIIBbHI).

1.6.4.

Ilepewurxoou 6 komyHikauinx

Dinbmpu inghopmayii Ik 3aco0M YCYHEHHS HaJIUIITKOBOT a00
HeOakaHo1 iH(popMarrii.

Biocymnicmv ammocgepu 0ogipu ik TOMUIKOBA BIIEBHEHICTh Y
TOMY, 1110 BiANIpaBJIeHE MOBIAOMIICHHS BIANOBIIAE NIHCHOCTI 3a
MOJaHOKO 1H(OPMAITIETO.

LIymu 6 komyHixayii ik OyAb-gKi 10JaTKOB1 CUTHAIIU, HE
nepeadayeHi pxepeaoM iHdopmarlii, sIKi CTIOTBOPIOIOTh
iHpopMalito ab0 CIPUYMHAIOTH TOMUJIKY B 1i mepeayi.

Biocymuicmu 360pomnoco 36'a3Ky K CBOEYaCHOT peakiii
oJiepKyBaya iH(popMaIlii Ha MOBIJOMJIEHHS BIANIPaBHUKA
iHpopMmarii.

Bumix inghopmayii six po3royionieHHs, HECAHKIIOHOBAaHUN JOCTYII
1o iHdopmarii.

1.6.5.

Komynikauyinunuii npoyec

Komynixayitinuii npoyec six 0OMiH iHPOpMALIIEI0 MK
BIJINTPAaBHUKOM Ta OJIEPKyBaueM.




Ckna0osi knacuuHoi Mooeni KOMYHIKayiliHo2o npoyecy.
(bopMyITIOBaHHS MOB1IOMIJICHHS BIIIPAaBHUKOM; KOAYBaHHS
MOB1IOMJICHHSI 1 BUOIp KaHAMy; AeKOyBaHHS iH(opMmartii
0JIepKyBaueM; 3BOPOTHHI 3B'A30K.

1.7.

YnpaBJiiHCbKi pillIeHHs

4-6

1.7.1.

Ynpasnincoki piwwennsn 6 meneodrycmenmi

Vnpasnincore piwienns six BuOip anpTepHATHBH 3 03114l
BapiaHTIB JIOCSATHEHHS KOHKPETHOT METH Y CUCTEMI
MEHEKMEHTY.

Anemepnamuea 6 npulinammi ynpasiiHcbKo2o piutens siK BUOIp
OJTHOTO 3 ABOX 200 JAEKUIbKOX MOKJIMBUX PIlICHb.

Xapakmepucmuka ynpasiiHcbKux pillens: 3anpozpamosani
VYNPasaiHCbKI piuleHHs Ta iX CIIPSIMOBAHICTh Ha BUPILICHHS
MUTaHb, 3yMOBJIEHUX CTaHJAAPTHUMH (TOBTOPIOBAHUMH )
CUTYaIlisIMU;

He3anpocpamosani ynpasnincobKi piuieHns K Taki, 110 He
00MEeXYIOThCS MPaBUIIAMHU 1 IPOLIEYpPaMHU, BHYTPILIIHBO HE
CTPYKTYpOBaH1 a00 MOB's13aH1 3 HEBIIOMUMHU YMHHUKAMHU, HOBUMU
CUTYaIlISIMU;

IHMYIimueHi YnpaeuiHCoKi piluerHs sIK Taki, 10 MPUHMAIOTHCS Ha
OCHOBI JIMIIIE BIAYYTTS MPAaBUIBLHOCTI BUOOPY 0COOH, sika HOTO
YXBaJIOE;

VNPABNIHCHKI PiUleHHs, W0 IPYHMYIOMbCA HA CYOHCEHHSX, K
BHOIp, 3yMOBJICHUH 3HAHHIMHU a00 HAaKOMMMYEHUM JOCBIIOM;
PAayioHanvbHi ynpasiiHcoKi piuieHHs K TaKi, 110
OOTPYHTOBYIOTHCS 32 PE3yJIbTaTaMH 00'€KTUBHOTO aHATITUYHOTO
MpoIIeCy Ta HE 3aJieXaTh BiJl HAKOTUYEHOTO JOCBIY.

1.7.2.

YunHnuku énaugy Ha npoyec RPUIHAMMA YNPAaeaIiHCbKUX
piuwens: ocooucmichi oyinku KepisHuka (BIK KepiBHHUKA, HOTO
cy0’€KTHBHA OIIIHKA SKOCTi1 a00 BUTOJHU BiJ pillIEHHS, CUCTEMa
LIHHOCTEHN); piseHb pusuxy (BUCOKHM, cepeaHii, HU3bKUN);

yac i omoyeHHs, wo 3MiHIEMbCA. (IUBUAKICTb MPURHATTS
pIlIeHb Ta CEPEOBUILE TPUMHATTS PIllIEHb K MHOKHUHA
30BHIIIHIX 1 BHYTPIIIHIX YUHHUKIB);

iHopmayitini oomedxncentss (HEAOCTYHICTh, BUCOKA BapTICTh Ta
HU3BKA SKICTh 1H)OpMaIlii) Ta nosedinkosi oomedxncerns (crnocid
0oOMiHy iH(opMalli€ro, MepeBaHTAXKEHICTh POOOTOI0, 0COOUCTI
BNOI00AHHS, JIOSUIBHICTh I1I0JI0 KOTOCh a00 YOTOCh);
He2amueHi HACTIOKU Ma 83AEMO3ANLEHCHICNDb PillleHb.

1.7.3.

3micm 0cHOBHUX emanié NPUTIHAMMA YRPAGIIHCOKUX PIUIECHD
(3a M. Mecxkonom): iarHocTrka npo0ieMu, GopMyITtOBaHHS
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00MEXEHb Ta KpUTEPiiB MPUUHATTS PillIeHb, BUSBICHHS
QIbTEPHATUB Ta iX OIlIHKA, OCTATOYHUN BUOIP.

Jiaenocmuka npobremu ik BUSBIICHHS MPOOJIEMHOT cUTYallil Ta
ineHTHdiKanig npobdiaeMu 3a i CHMITOMaMHU.

Dopmyniosanns obmedHcenb NPUUHAMMA YRPABLIHCOKO20 PILUEHHS]
(HecTaua KOIITIB; HEIOCTATHICTh (axiBIIB HEOOX11HOI KBai(iKaril
Ta IOCBIy; HE3AaTHICTh 3aKyIIUTH PECYpCH 3a IPUHHATHUMU
LiHaMH; TOTpeda B TEXHOJIOT1I, AKY IIe He po3po0sieHo abo sKa €
JIOPOT'OBAPTICHOIO; 3arOCTPEHA KOHKYPEHILis; 3aKOHU Ta €TUYH1
MIPKYBaHHSI) 1 Kpumepiie npuiHAmms ynpasiiHCbKoeo piuleHHs.
(cranzmapris, 3a SKMMHU HaJISKUTh OL[IHIOBAaTH aJIbTEPHATUBHI
BapiaHTH BUOOPY aJIbTEPHATHUB).

Busenenns anbmepnamug sk ycix MOXJINBUX JH 11010 YCYHEHHS
MPUYMHU TPOOJIEMH Ta YMOXIINBIICHHS JOCATHEHHS IIUIeH
opraHizarrii.

Oyinka anbmepHamue K OLIIHIOBAHHS TepeBar, HeAOMIKIB 1
MOXIIMBUX 3arajibHUX HACIIIKIB KOXKHOI 3 HUX Ta OCTATOYHUN BUOIp
SIK 0OpaHHS aJbTEPHATUBYU 3 HAUCTIPUATIIUBIIINMH 3araIbHUMH
HaCJIAKAMH.

36opomnuii 36’130k 3a XappiCOHOM SIK «CHCTEMA BiJICTeKESHHS Ta
KOHTPOJTIO, TII0 HEOOXiTHA TSt 3a0e31eueHHs TIOT O/ KSHHS
(haKkTHIHUX PE3yIbTATIB 13 TUMH, 110 OYIKYBAJUCS y TIEPiof
NPUAHATTS PILICHHSD IS HAJIXOKSHHS JaHUX IO Te, 110
BiOyBasocs 0 1 Imicis peari3altii pimeHHs.

1.7.4.

Memoou obrpyHmyeanHsa ma NPUUHAMMA YRPAGIIHCbKUX

Ilpusznauenns KilbKicHUX ma AKICHUX Memooie
00IPYHMYBAHHA MA NPUIHAMMA YAPABTAIHCOKUX PilLeHD
Kinvxicni memoou obrpynmyseanus ma npuiHsammsi
VNPABIIHCOKUX piudeHsb K TOIUTBHUHN IHCTPYMEHTAapii 3a yMOB,
KOJIM YMHHUKH BIUIMBY Ha BUOIP PillIEHHS MOYKHA KUIbKICHO
BU3HAYUTH Ta OUIHUTHU. AKiCHI Memoou 00IpyHmMY8aHHs ma
NPUUHAMMS YAPAGIIHCHKUX pildeHb SIK JOULTbHUMA
IHCTpyMEeHTapiil 32 yMOB, KOJIM YAHHHUKH BIUIMBY Ha BUOIp
pIIIEHHS HE MOKHA KUIbKICHO OXapaKTepu3yBaTu abo BOHU
B3araji He MiAAalThCsd KUIbKICHOMY BUMIPIOBAHHIO.

Xapaxkmepucmuka 3az2anbHOHAYKOGUX RIOX00I8 00 RPUTIHAMMA
YRPABAIHCOKUX PileHb: cucmemMHull nioxio sk crocio
YIOPSAKYBaHHS YIPABIIHCHKUAX MPOOJIEM HIIIXOM X
CTPYKTYpYBaHHS, BA3HAYCHHS HATPSAMIB IOIOJIAHHS, BCTAHOBJICHHS
B3a€MO3B’A3KIB MK €JIeMEHTaMH TPOOJIeMU, YNHHUKAMHU Ta
YMOBaMH BIUIMBY Ha 1X BUPIMICHHS; KOMNIEKCHUL NIOXIO SIK CTIOCI0
JOCITI/PKEHHS YIIPaBIiHCHKUX MPOOJIEM y iX B3a€EMO3B’SI3KY;
MOOen08anHts SIK CIoci0, M0 1a€ 3MOTY OMHCATH MOXKITUBY
CUTYAIIII0 Ta TOCTIAUTHU Ti 3MIHU Tij] BIVTMBOM PI3HUX YNHHUKIB;
eKcnepuMeHmy8aHts Ik crocio, 10 Ja€ 3MOT'y IEpEBIPUTH
JIOLUTbHICTh HOBOBBE/IEHB, KOJIM MOJICIIIOBAaHHSI HEMOXKIIMBE Yepe3
IHCTUTYILIH1 YUHHUKU.

1.8.

Brnuus, Baaja i JigepcTso B MeHemxMenTi. CTuii

2,5-3,5
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1.8.1.

Bnnue six Oyip-sika MoBeJiHKa OHIET JIIOJMHHY, KA 3MIHIO€ TIOBEIHKY,
BiTHOCHHU 200 BIIYYTTS IHIIOT JIFOVHH.

B

1.8.2.

Dopmu enugy y meneorcmenmi:

nepexonanns (BiI0OyBa€eThCS Yepe3 OBENCHHS, IIUISIXOM JIOTTYHOTO
BIIOPSJKYBaHHS (DAaKTiB 1 BUCHOBKIB, Tiepen0adae BICBHEHICTh Y
MPABOTI BIIACHOI MTO3UIIi], B ICTHHHOCTI CBOIiX 3HaHb, CTHYHOL
BUIIPABJaHOCTi CBOIX BUMHKIB),

HagitosanHs (0a3yeThCs HA BIp1 JIOAMHH, 10 CKIAIAETHCS ITi]T BIUTUBOM
ABTOPUTETY, CYCILJIbHOIO CTAHOBUIIA, TPUBAOIUBOCTI,
THTENEeKTyalIbHOI Ta BOJBOBOI IIEpEBaru KepiBHUKA, BU3HAYAIbHA pHCa -
CHWJIa TIPUKJIAJy KepiBHHUKaA-Jijepa Y HeopMaabHOro JIijiepa, 1o
BUKJIMKAE CBIJIOME KOMIFOBAHHS ITOBEIIHKY YU HECBIIOME
HACITiTyBaHHSA);

eniue uepes yuacme (BigOyBaeThCS MUIIXOM 3aIy4YCHHS IJIJICTIIONO J0
MPUHHATTS YIPaBIIHCHKUX PillIeHb, KEPIBHUK HE HAB S3y€ CBOIO BOJIO
MiATIETIIOMY, JIUIIE CIPSIMOBYE HOTO 3yCHIIIS 1 CIIPUSIE BUTBHOMY
oOMiHy iH(DopMalri€eo);

npumyc (HaOLTBII HAaCHIIBHUIBKA (DopMa, 3a SIKOi KEPIBHUK 3MYIIY€E
MpailiBHUKA BECTH ce0Oe BCyleped HOoro 0a)kaHHIO Ta IEPEKOHAHHSM,
BHUKOPHUCTOBYIOUH TMOTPO3Y MOKapaHHs a0 iHIIOro BILTUBY i3
HeOa)KaHUMH HACTIIKAMHU).

B

1.8.3.

Bnaoa sx peanbHa MOXKIIMBICTh BIUIMBATH HA TTOBEMIHKY 1HIUX JIFOMIEH,
3MIHIOBATH 1i Y BU3HAYCHOMY HaIPsMi, 3/IaTHICTh MiAKOPIOBATH 1HIITHX
JIFOJIEH CBOI BOJII.

Bnaoa y menedycmenmi: Bnanga KepiBHUKA, BiIazia KOJIET-KEePiBHUKIB,
BJIaJia TiJIErTuX. bananc Biagy B opraHizaitii.

1.8.4.

Tunu enaou y meneoycmeHmi: 61a0a nPUMYCy; 61404 GUHAZOPOOU;
3aKOHHA (Mpaouyitina) 61a0a; 61a0a eKchepma; emaioHHa 61a0a
(énaoa npuxnady).

Bnaoa npumycy ma ii 0xcepeno — BIIHB 4epe3 CTpax Ha OCHOBI
IepeKOHAHHS, 10 KePIBHUK Ma€ MOXKJIMBICTh MIOKAPaTH TaK, IO
3aBaJUTh 3aJJ0BOJICHHIO YKUTTEBHUX ITOTPeO MpaIliBHAUKA.

Bnaoa eunazopoou ma it 0xcepeno — BIIUB uepe3 MO3UTUBHE
MIIKPITIICHHS - TepEKOHaHHS, 0 KePIBHUK Ma€ MOXIIUBICTh
3aJI0BOJIBHUTH XKHUTTEBI TOTPEOH MpaIliBHUKA.

3axonna (mpaouyiiina) énada ma ii 0xcepeno — NIEPEKOHAHHS, 110
KepiBHUK Mae MpaBo BiIaBaTH HaKa3W, 00OB’ 30K MPaIliBHUKA MTOJISATAE
B iX BUKOHAHHI.

Bnaoa excnepma ma it 0xcepeno — iepeKOHaHHS TIPO HASIBHICTD y
KepiBHUKA CIelialbHUX 3HAHb, SIKi TAaI0Th MOXUIUBICTh 33JJ0BOJIEHUTH
rorpeOu MpariBHUKA.

Emanonna eénada (enada npuknady) ma it 0xcepeso — XxapuaMaTUUHUI
BILTUB — OCOOUCTI SIKOCTI KepiBHUKA K MPUKIIA I HACITITyBaHHS
MpariBHUKaMH.

1.8.5.

Jlioepcmeo s 30aTHICTH Yepe3 OCOOMCTI AKOCT1 BIUIMBATH Ha
MOBEIHKY OKPEMHUX 0Ci0 UM rpyIl MpaLiBHUKIB Y MPOLECi CIPSIMYBaHHS
X MiSTIBHOCTI Ha TOCATHEHHSI [JIe OpraHizartii.

1.8.6.

ITioxoou 0o nidepcmea.
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- nioxio 3 no3uyii ocooucmux akocmeti siK cipoda BUSHAYUTH
CIIBBIIHOIIEHHS MK HasBHUMHU KOHKPETHUMHU OCOOMCTUMHU
SAKOCTSIMH Ta €(EKTUBHICTIO KEPIBHUIITBA;

- TIOBEAIHKOBHUH MiJXif, 3a SKUM €()EeKTHBHICTh KEPIBHHUIITBA
BHU3HAYAETHCSI MAHEPOIO TIOBEAIHKN KEPIBHUKA;

- CUTYAIIHHUI MIX1/1 IK BU3HAYCHHS CTUJIIB TIOBEIIHKH Ta
0COOUCTHX SIKOCTEH KepiBHUKA BIAMOBIIHO 10O KOHKPETHOT
CHUTYaIii.

1.8.7.

Cmunb KepieHuymea six 3BU4Ha MaHepa MOBEIIHKU KEPIBHUKA
1010 MIZJIETJINX /1S 371IICHEHHS Ha HUX BIUIUBY Ta CHOHYKaHHS
710 TOCATHEHHS I[iJIel opraHizaiii.

1.8.8.

Knacudgpixayia cmunie xepienuuymea (3a Kypmom Jleginum):
asmopumapHuil, 0eMOKpAmMuYHUiL, 1ioepaibHull

XapaxkmepucmuKku agmopumapHo2o Cmuito KepiGHUYmea.:
[IEHTpai3allis MOBHOBAKEHB Y pyKaX KepIBHUKA; OJTHOOCOOOBE
YXBaJICHHS PIIEHb KEPIBHUKOM 1 JOBEJCHHS Y POopMIi HaKa3y;
MPUAYIIEHHS IHIIaTUBU; HEKOMYHIKaOeNbHICTh 1 JOTPUMaHHS
JUMCTaHII] y CIIUIKYBaHH1 3 MIJIETJIMMU; CIIPSIMYBaHHS
KOMYHIKAI[IITHUX MOTOKIB 3rOpH JI0HU3Y.

Xapaxmepucmuku 0eMOKpAMUYHO20 CIUNIO KEePIGHUYMEA: POTOILIT
BiITOBIATHHOCTI 3TiTHO 3 TOBHOBAXKEHHSIMM; PIICHHS
YXBITIOIOTHCS 32 MICYMKaMU KOHCYJIBTAIIN 13 MiAJIErITUMHA Ta
JIOBOIIATHCS ¥ (hOPMi MTPOITO3HUIIIN; 3a0X0UYETHCS IHIIATHBA, AKY
BUKOPHCTOBYIOTH B IHTEpECax CIPaBH; KOMYHIKaOEIBHICTE 1 APY)KHE
HaJIAIMTYBAaHHS Y CIUIKYBaHHI 3 TMIJICTITAMA; KOMYHIKAIIil
3MIHCHIOIOTHCS AKTHBHO B 000X HAIPSMKaX.

Xapaxmepucmuku 1ibepanbro2o cmuio KepigHuymaa.: TTIOBHE
TIepeKITaTaHHs BiAIMOBIaILHOCTI HA BUKOHABIIIB; PIIICHHS
YXBaIFOIOTHCS 32 TICYMKaMH BKa3iBOK 3ropu abo pe3ybTaTaMH Hapal
(300piB) i HOBOIATKLCS IIIIXOM ITPOXaHbh a00 BMOBIISTHHSI; KEPIBHUK
BCTyIIa€ B KOHTAKT 3 MiIJIETJIMMH JIUIIIE 3 iXHBOI 1HIIaTHBH;
KOMYHIKaIlii Bi0yBarOThCS MEPEBAXKHO MO TOPHIOHTAI.

PO3A1JI 2. MAPKETHUHI'

32-34

2.1.

TeopeTu4Hi 0CHOBU MapKETHHTY

5-7

2.1.1.

OchogHi nonammsa ma Knacugikayia mapkemunzy

Busznauenns mapkerunry 3a ©. Kotiepom.

OCHOBHI MOHATTS MAapKETHHTY: HY)X[Ja, 10Tpeda, IOIuT, ToBap, 0OMiH,
yroza, puHOK.

Tumnonorizauis puHKY: pUHOK NPOAABLS, PUHOK MOKYIILS; PUHOK
TOBapiB pomucioBoro npusHaueHs (B2B), cnoxusunii punok B2C.

Tunonorizamis MONuTy: HETATUBHUM, BiIACYTHIN, MTPUXOBAHUH,
CHaJHUH, HeperyIspHUN, TOBHOIIIHHUHN, HaIMIPHUH, HepaIliOHAIEHUH.

Knacudikanis MapkeTHHTY 3a THIIOM IOIUTY: KOHBEPCIiHU,
CTUMYJIIOIOUMH, PO3BUBAIOYHI, PEMapKETUHT, CHHXPOMAapKETHHT,
MiATPUMYIOUYHMH, JEMapKETHHT, IPOTHIIIOUNH.
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Knacudikariss MapkeTHHTY 3a HasBHICTIO CErMEHTallii pUHKY: MAaCOBUH,
TOBapHO-IU(epeHi10BaHU, ITLOBUH.

Knacudikariss MapkeTuHTY 3a CTpaTerielo BUOOpY LIbOBHX CErMEHTIB
pUHKY: HenudepeHiiioBaHuid, 1udepeHiiioBaHnil, KOHIIEHTPOBAHUIA.

Knacudikaliss MapkeTHHTY 3a piBHEM KaHATy pO3IOALTY: MPSIMHI,
HEIpsMUn

2.1.2.

ITioxoou Komepuyitinux opzanizayiii 00 ynpaeiinHA MapKemMUuHzoM

Konmenii: ynockoHaneHHs: BApOOHHUIITBA, YIOCKOHAJICHHS TOBapy,
[HTeHCHiKaIis KOMEPIIHHNUX 3yCHIIb, MAPKETUHTY, COIIalIbHO-
€TUYHOTO0 MapKETHHTY.

Lini cucTeMn MapKeTHHTY: IocATHeHHs1 MakcuManbHo MOXKIIMBOI'O
BHCOKOTO CIIOYKMBAHHSI, IOCSTHEHHSI MAKCHMAIBHOI CTIOKHABAIILKOT
3aJI0BOJICHOCTI, HaJIAHHSI MAKCHUMAJIBHO HIMPOKOT'0 BUOOPY,
MaKCHUMaJIbHE IMIBUILEHHS SIKOCT1 XKUTTS

2.1.3.

Ilogeodinka cnoscusaua

[IpocTa Mozenb KyIiBeIbHOI OBEIIHKN: CIIOH YKaJIbHI YNHHUKH
MapKETHHTY Ta 1HIII HOJAPa3HUKH, «40pHA CKPUHBKA» CBIIOMOCTI
MTOKYIILIS, PEAKIlis y BiIOBI/Ib CIIOKHBAYIB.

Po3ropHyra Mozesb KyIiBeJIbHOT MOBEAIHKN: CIIOHYKAIbHI YNHHUKH
MapKeTHHTY (TOBap, BapTiCTh, CIIOCOOM MOIIMPEHHS, CTUMYJIFOBAHHS
30yTy); IHII TOAPAa3HUKH (€KOHOMIYHI, HAYKOBO-TEXHIUHI, TTOJIITHYHI,
KYJIBTYpHI); «d0pHA CKPUHBKA» CBIIOMOCTI IMTOKYMI (XapaKTePUCTHKU
TTOK YIS, TIPOIIEC MPUHHSTTS KYIIBEITLHOTO PIIICHHS); PEaKIlisl y
BiZITOBIH CIIOKMBAdiB (BHOIp TOBapy, BUOIp MapKH, BUOIp Hacy
TTOKYIIKH, BHOIp 00'€KTa TIOKYITKH ).

UuHHUKH TTOBEIIHKY CITOKUBAYiB HA pUHKY B2B: HaBKOIHUIITHE
CTaHOBHIIIE, 0OCOOJIMBOCTEH OpraHi3ailii, MbKOCOOOBHUX BiTHOCHH,
IHAUBIMyaTbHUX ocobmuBocTell ocobucTocTi. IIponec mpuitHATTS
PIIIEHHS PO TOKYTIKY.

UMHHHKY TTOBEIIHKA CIIOKUBaviB Ha puHKY B2C: KyIbTypHI,
coliaibHi, ocobucTi, ncuxomnoriuni. Etanu npomecy npuitHATTS
PIIIEHHS TIPO TOKYTIKY.

2.2.

AHaJli3 MAPKETHHIOBOI0 CepeI0BHILA

5-7

2.2.1.

Ilonamms MAPKEMUH206020 cepedoeuma

MikpOMapKeTHHTOBE CEpeIOBHUIIIE: MiAPUEMCTBO, KOHKYPEHTH,
CHOXHUBAYi, TOCTAYaIIbHIKH, TOCEPETHUKN, KOHTAKTHI ayIuTOPii.

MakpoMapKeTHHTOBE CepeJOBUILE: YNHHUKN AeMOrpaghigHoro,
€KOHOMIYHOT O, IIPUPOIHOTO, HAYKOBO-TEXHIYHOTO, MTOMITHYHOTO Ta
KyJIbTYPHOTO XapaKTepy.

MIiCTKICTh pUHKY 1 pUHKOBA YacTKa IMiJIIPUEMCTBA: CyTHICTb,
BH3HAYEHHS 1 OCHOBHI METO/IM BUMipPIOBAHHS.

CerMeHTyBaHHsI PUHKY: CETMEHT, O3HAKH 1 KpUTepii CEerMeHTyBaHH,
BHOIp IJTHOBOTO CETMEHTY PUHKY.

HinboBuii punok: noHsATTs. [lo3unionyBanHs Ha puHKy. Cxema
MO3ULIIOHYBaHHS TOBapYy.

PunkoBi moxmuBocTi. Mogens Aucodda: 6inbin rimmboke
MIPOHUKHEHHS HAa PUHOK; PO3IIMPEHHS MEX PUHKY; pO3poOKa ToBapy,
JTBepcudiKalis
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MapKeTUHI0Ba MOKJIMBICTB: CYTHICTh 1 BU3HAUYCHHS. MeXaHi3M MOsSBU
MapKETHHTOBUX MOXJIMBOCTEH MiANPUEMCTBA.

2.2.2.

Cucmema mapxemunzoeoi ingpopmauii

Kunacudikalis mijcucTeM: miicicTeMa BHYTPIIIHLOT 3BITHOCTI,
mizicucrema 300py 30BHIMIHBOI [HhopMarii, macucrema
MapKETHHTOBHX JOCIIPKEHB, MIJICUCTEMa aHaIi3y MapKETHHTOBOT
iHpopMarii.

Cxema MapKEeTHHI'OBOT'O JIOCITI/PKCHHS: BUSBIICHHS MPOOJIEMHU 1
(hopMysTIOBaHHS METH JOCIIJKEHHSI, BiIOip Jkepen iHdopMmariii, 30ip
iHdopMarii, anaii3 3i0paHoi iHdopMarlii, HogaHHs OTPUMAHUX
pe3yNbTaTIB.

MapkeruHroBa iHopMaris: ii CyTHICTb, BUIH, Jxepena. [lepBuHHi
MapKeTHHTOBI JIaHi: BA3HAYCHHS Ta JpKepena. BTOpuHHI MapKeTHHTOBI
JlaHi: BU3HAYCHHS Ta JDKepera.

Meroau MapKeTHHTOBHX JIOCII/DKEHB: CIIOCTEPEKEHHS, OITUTYBAaHHS,
eKCIIepUMEHT.

®dokyc-TpynoBe iHTEPB 10 SIK METO]] 30MPaHHSI TIEPBHHHOI
MapKeTHHToBO1 iH(popMaIlii.

[HCTpYMEHTH MOCII/PKEHHSI: aHKeTa, TEXHIYHI 3ac00u.
CriocoOu 3B’S13Ky 3 ayJIUTOPISIMU B TIPOLIECi OIMTUTYBAHHS: TeNe(OH,
IIOIITa, OCOOMCTHI KOHTAKT

2.2.3.

Komnnexc mapkemunzy ma cucmema opzanizauyii cayscou
MapKemunzy

[ToHATTS KOMIUTEKCY MapKETHHTY Ta HOro CydacHa iHTepIpeTartis.

CxaioBi KOMIUIEKCY MapKeTHHTY «4P’s»: ToBap, 11iHa, pO3MOIi,
MPOCYBaHHS

ITepernmik BUIIB cUCTEM OpTaHi3allii CIIy»KOM MapKETHHTY:
(hyHKITiOHATBHA OpTaHi3allis, Opraisaris 3a reorpadiqHo0 03HAKOIO,
TOBapHa OpTaHi3allisi, OpraHi3allis 3a pHHKOBOIO 03HAKOIO.

2.3

MapKeTHHIOBAa TOBapHA MOJITHKA

5-7

2.3.1.

Knacudghixauyia mosapie

Kiacudikariis ToBapiB 3a XapaKTepOM CIIOKMBAHHS

- CIIO’KHBYI TOBapH, TOBAPH BUPOOHUIO-TEXHITHOTO IMPHU3HAYCHHSI,
- TOBapH TPUBAJIOTO KOPUCTYBAHHS, TOBAPH KOPOTKOTEPMiHOBOTO
KOPUCTYBaHHSI, IIOCTYTH.

Kiacudikaris ToBapiB 3a piBHeM peaizallii KOHIENIIii ToBapy (piBHI
TOBapy B MapKETHHTY): TOBap 3a 3a/[yMOM, TOBap y peaJbHOMY
BHKOHAHHI, TOBap 3 MiAKPIIJICHHIM

Kiacudikariss CHoXXHBYHX TOBAPiB: TOBAPU MOBCAKIECHHOTO TIOMTUTY
(OCHOBHI TOBapH MOCTIHOTO MMOMUTY, TOBapH IMIyIbCHOT KYITiBTi,
TOBapH JUIsl eKCTPEHUX BUIIAJKIB), TOBAPH MONEPETHHOTO BHOOPY,
TOBapu OCOOJIMBOrO MOMKTY, TOBAPH TACUBHOTO TTOIMHUTY.

[MToka3HukH TOBapHOT HOMEHKIIATYPH: IIHPHHA, TITHOMHA, HACHYCHICTB,
TapMOHIHHICTh

2.3.2.

Konuenuia scummesozo yuxiy moesapy

JKuTTeBuii HUKITy TOBapy: BUBEJCHHS, 3pOCTaHHsI, 3pUIiCTh, 3aHENa.

Buu kpuBHX )KHTTEBOTO IIUKITY TOBAPY (3 MOBTOPHUM IIUKIIOM,
rpe0OiHIieBa, TpaIuIliitHa, MOJIH )

2.3.3.

Po3poonennsn mosapy
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Knacudikaris ToBapiB 3a piBHEM peasizallii KOHIEILIi TOBapy: TOBap
3a 3aJlyMOM, TOBap y pealbHOMY BUKOHAHHI, TOBAp 3 MiJKPIILJICHHSIM.

ToBapHa Mapka: MapOuYHa Ha3Ba, MAPOUHUI 3HAK, TOBAPHUM 3HAK.

VYnakyBaHHs ToBapy: QYHKIIT ymakyBaHHsI, Tapa, MapKyBaHHSI.

2.4.

MapkeTHHI0Ba 1[iHOBA NMOJITHKA

46

2.4.1.

Ipouec yinoymeopenns

ETanu niHoyTBOpEHHsI: MOCTAaHOBKA 3aBAaHb 1IHOYTBOPEHHS,
BHU3HAYEHHSI MOMHUTY, OIIIHKA BUTPAT, aHAJIi3 IiH 1 TOBapiB KOHKYPEHTIB,
BHOIp METO/Ty I[IHOYTBOPEHHSI, BCTAHOBJICHHS KIHIICBOI IIIHU.

3aBliaHHA [[IHOYTBOPEHHS: MAKCUMI3allis TOTOYHOT O MPUOYTKY,
3aBOIOBaHHS JIiJIePCTBa 3a TIOKa3HUKAMH YaCTKU PHUHKY, 3aBOIOBAHHS
JijiepcTBa 3a MOKa3HUKAMH SIKOCT1 TOBapy

UWHHUKY [IHOYTBOPEHHS: MeTa MPOJABIIs, COOIBAPTICTH, IIHN
KOHKYPEHTIB, €IaCTHYHICTh MOMUTY (€NACTHYHHN Ta HeenacTHIHUHI
TIOTIUT).

Merou MapKeTHHTOBOT'O IIHOYTBOPEHHSI: «CepellHI BUTPATH ILITIOC
PUOYTOK»; 0€330UTKOBOCTI Ta 3a0€3MeUeHHs I[LIIbOBOrO MPUOYTKY,
crpuitMaHoi IIIHHOCTI TOBapy; Ha OCHOBI PiBHS IMMOTOYHUX IiH, HA
OCHOBI 3aKPHTHX TOPTiB.

2.4.2

ITioxoou 0o uyinoymeopenusn

OCHOBHI TiAXOAM 1O BCTAHOBJICHHS ITiH: IIiIHW HA HOBHH TOBap, Yy
MeKaX TOBAPHOTO ACOPTUMEHTY, Ha JIOMOBHIOIOYI TOBAPH, Ha
000B'SI3KOBY NMPUHAIISKHICTD, 3@ reorpadiaHUM MPUHIIMIIOM,; 13
3HIKKAMU 1 3aJ1IKaMH, ISl CTUMYJTIOBAHHS 30yTy, JUCKPUMIHAITIHHI
I{IHU.

2.5

MapKeTHHI0Ba MOJIITHKA PO3NOALTY

2.5.1.

BusznaueHHs KaHaJIIB PO3MOALTY.

2.5.2

OyHKIIIi KaHAJIB PO3MOALTY: CTUMYIIOBaHHS 30yTy, BCTAHOBIICHHS
KOHTAKTIB, IPHCTOCYBAaHHS TOBAPIiB, IPOBEICHHS IIEPEMOBHH,
OpTraHi3arlist ToBapopyxy, (piHaHCYBaHHS, TPUUHATTS PU3HKIB.

® W=

2.5.3.

PiBHI KaHamiB PO3MOILTY: HYIHOBUH, OJJHOPIBHEBHI, TBOPIBHEBUH,
TPUPIBHEBUH KaHAJIH.

2.5.4.

[Toka3zHuKH KaHATIB PO3MOALTY: TOBKHWHA, IINPHHA.

2.5.5

BusnadenHs crpaterii po3nofiny: iHTEHCUBHUI MapKeTHHT, BUOIPKOBE
NPOHUKHEHHSI, INPOKE MPOHUKHEHHS], TACHBHUN MApKETHHT.

2.6

MapKeTHHI0OBA NMOJITHKA KOMYHIKali

4-6

2.6.1

Komnnexc mapxemunzoeux KomyHikauyii

Komrmekc MapKeTHHIOBUX KOMYHIKAIIIN: TOHATTS Ta CTPYKTypa
(pexiiama, 3B’S3KH 3 TPOMAJICHKICTIO, CTUMYJTFOBAHHS IPOJIAXKY,
0COOHMCTI TIposaxi).

XapaKkTepUCTHUKA CKIAJJOBUX KOMIUIEKCY MAPKETHHIOBUX KOMYHIKAITii:
pekiiama, 3B’3KH 3 TPOMAJICHKICTIO, CTUMYJTFOBAHHSI TPOJIAXKY,
0COOHMCTI TIposIaxi.

2.6.2.

Xapaxkrepuctuka mogeni AIDA (Mozxens eQeKTHBHOTO 3BepHEHHS JI0
LTBOBOI ayIUTOpIT): 3BepHEHHS Ma€ MPUBEPHYTH yBary,
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yTpUMATH IHTEpEC, MOPYLIUTH OakKaHHS Ta CIIOHYKATH 110
3I1MCHEHHS il

Buan koMmyHiKaIiiHUX KaHATIB: KaHATH 0COOMCTOI KOMYHIKaITii Ta
KaHaJIM HEOCOOMCTOI KOMYHIKaIIii.

2.6.3.

UMHHUKY, 010 BU3HAYAIOTh CTPYKTYPY KOMIUIEKCY CTUMYJIFOBAHHS:
THUI TOBAPY YU PUHKY; TUII CTpATErii MIPOLITOBXYBaHHs TOBAapY Ta
CTparTeris 3aJydeHHs CIIOKHMBaya J0 TOBapy; CTyHNiHb TOTOBHOCTI
MOKYIILIS; €Tall KUTTEBOIO LIUKITY TOBApY.

PO311J1 3. NI AITPUEMHUIITBO

32-34

3.1.

TEOPETUYHI 3ACAJU NIANNPUEMHUITBA

1,5-2,5

3.1.1.

Cymuicmbob nionpucmHuymaea

Busnauenns mignpuemMaunTea B ['ocrionapcekomy Kopekci
VYxpaiuu. [{ini nionpuemnuymea: TOIOBHA MeTa (CTUMYIIFOBaHHS 1
3aJI0BOJICHHS MTOMUTY CYCILUIBCTBA HA KOHKPETH1 MOTpedu Horo
4jieHiB (periony, kpainn). Kiacugixayis yineil nionpuemnuymasa: 3a
MacmTaboM OXOIUICHHS (T7100aIbHI LT, TOKaIbHI ITi); 3a
XapakTepOM MisUTbHOCTI (T[UT1 PO3BUTKY, LTI QYHKITIOHYBaHHS, IILUTI
MIATPUMKH, II1Ti 3a0€3MEYSHHS BUXOTY 3 KPH3H); 32 CIIPSIMOBAHICTIO
Tt (30BHINIHI, BHYTPIITHRO()IPMOBI).

Cyb'exmu nionpuemuuybkoi disnvrocmi. Qizuuni ocobu -
rpoMajsiH YKpaiHu, iH03eMIli Ta 0COOH 0e3 TpoMasSHCTBA, SKi
3MIIHCHIOIOTH TOCMIOJIAPCHKY AISUTBHICTD 13apeeCTpOBaHi BIAMIOBITHO
JI0 3aKOHY SIK ITiAITPUEMIIL;

jopuouuni 0cobu - TOCIOAAPChKi opraHizaiii Bcix (opM BIaCHOCTI,
K1 3MIHCHIOIOTH TOCITOAPCHKY MISUTBHICTD 1 3apeecTpoBaHi B
YCTaHOBJICHOMY 3aKOHOM ITOPSIZIKY.

0O06'ekmu nionpueMHuybKoi OiIbHOCMI. MAWHO, TOBApH (ITOCITYTH),
TpoIIi 1 iHHI HanepH, iHdopMallis Ta pe3yJbTaTh IHTEICKTyaIbHOL
JISIbHOCTI (TBOPHU HAYKH, JIITEpaTypH, MUCTELTBA, 043U JaHMX,
IIPOMHMCIIOBI 3pa3KH, CEKPETH BUPOOHHUIITBA (HOY-Xay)).

O3naku nionpuemnuymea, CaMoCTiiiHA TiSUTbHICTB; IHII[IaTHBHA Ta
TBOpYA MiSITHHICTD; CHCTEMAaTHYHA JISTbHICTD; IsIIbHICTD, KA
3IHCHIOETHCS HAa BIIACHUH PU3HK; TOCATHEHHS] €KOHOMIUYHUX Ta/a0o
COIlIQIBHUX PE3YJIbTATIB.

3.1.2.

OcHoeni npunyunu ma Qyuxyii nionpuemMnuybKoi dianoHocmi
baszoei npunyunu nionpuemuuybroi oisibHocmi: BUTbHUN BHOIP
BHJIIB TANPUEMHHIIBKOT TiSUTBHOCTI; caMOCTiiHe popMyBaHHS
MIAMPUEMIIEM ITPOTPaMHU CBOET TiSUTBHOCTI, TIEPEITiKy
MMOCTaYaJIbHUKIB 1 CIOKMBAYIB CBOET IPOAYKIIii, IDKEPEIT 3aTydeHHS
peCypCiB TOIIO; CAMOCTIHE BCTAHOBJICHHS 11iH Ha MPOYKIIIFO
(ToBapu, MOCIYTH); BUIbHUN HAWM MIAMPUEMIICM MPAI[IBHUKIB;
KOMEPIIHHUN PO3PaxXyHOK Ta BIIACHUH KOMEPIIHHUIN PU3HK; BUIbHE
PO3IIOPSIKEHHS TPUOYTKOM, IO 3THINAETHCS Y ITAMPUEMIIS TiCIIsS
CIUTIaTH TIOJATKIB, 300PIB Ta IHIIMX TUIATEXKIB, Tepe10adeHuX
3aKOHOM.

@yuxyii nionpuemuuybKoi disibHocmi. 1HHOBaIliliHA (TBOpYA),
colianbHa, eKOJIOr1YHa, peCypcHa, CTUMYIIIOI0Ya, OpraHizalliiiHa.

3.2.

Buau mignpuemaunTea

3,5-4,5

3.2.1.

Bupoonuue nionpuemuuymeo.
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Buou supobruuoeo nionpueMHuymea 3a CnpsamMysanHsam: TPaauIliiHe
(knacuuHe) (OpiEHTOBaHE HAa CTBOPEHHSI TPAaIULIHHOTO POAYKTY, SIKU
BiTHOCHO JIJaBHO ITOCTAYa€ThCS HA PUHOK), IHHOBAIliitHE (OpiEHTOBAaHE
HA CTBOPEHHS IPUHIIMIIOBO HOBOT'O MIPOAYKTY 13 IIUPOKUM
BHUKOpHUCTaHHSM [HHOBaIIii1), 4aCTKOBO iHHOBALliI{HE (Opi€EHTOBaHE Ha
BUPOOHUITBO TpamuiiiiHux BU/IB mpoaykiii 3 BAKOpUCTaHHIM
THHOBAIIii)

Buou eupobnuuoeo nionpueMHuymea 3a Xapakmepom.

OCHOBHE (BUPOOHHUYE MiIIPUEMHUITBO, PE3YJIHTATOM AiSUIBHOCTI SIKOTO
€ BUPOOHUIITBO MPOIYKTY, TOTOBOTO JI0 CIIOKHBAHHS); TOMIOMDKHE
(BUpOOHMYE MIAMPUEMHHIITBO, SIKE MOJISITa€ y 00CIyroByBaHHI Ta
CYIIPOBOJIXKEHHI OCHOBHOIO BUPOOHUIITBA (IHHOBAIIIHA JiSUTbHICTD,
HAyKOBO-TEXHIYHA JISUTBHICTH, KOHCTPYKTOPCHKA AISUTBHICTH TOIIO).

3.2.2.

Topzosenvhe (Komepyiiine) niONPpUEMHUYMBO

Buou mopeosenvrozo (komepyiiinoeo) nionpuemMuuymea 3ajiexHO Bijl
PHUHKY, B MEXaX SKOTO 3[IMCHIOETHCSI TOBAPHUHN 00Ir: 30BHIIIHS
TOPTiBIA (CTIENU(IYHII CEKTOp EKOHOMIKH OKPEMOi JIep:KaBH,
cy0'eKTaMU SIKOTO € TIIPUEMHHUIIBKI CTPYKTYPH, TIOB'SI3aHi 3
peadmizaitieto ToBapis (TOCHyT, ifiell) Ha 3apyOKHUX PHHKAX 1 YaCTHHU
3apyOiKHOTO TOBAapy Ha HAI[IOHAILHOMY PUHKY), BHYTPIIIHS TOPTiBIIs
(BemeThbcst BUHATKOBO B MEXKaxX MEBHOI KpaiHu). Buou mopeogenvrozo
(xomepyitinozo) nionpuemuuymea 3ajeKHO BiJl JJAHOK MTPOXOKEHHS
TOBapPY: ONTOBA TOPTIBJIS (MISUTBHICTD 13 MPUIOAHHS TOBAPIB MAPTIIMHU
JUTSI TIOJAUTBIIIOT 1X peatizallii miamprueMcTBaM po3aApiOHOT TOPTIBIIi,
THIIIM Cy0’€KTaM TOCTIIOIapIOBaHHS), PO3ApiOHA TOPTIBIS (TiSUTHHICTD 3
MPOJIAXKy TOBAPiB KiHIIEBHM CIIOKHUBadaM IS iX 0COOMCTOro
BUKOPHUCTAHHS).

3.2.3.

Bipocose nionpuemnuymeo.

Buou 6ipoic 3a npoghinem disnvrocmi, TOBapHi, HOHIOBI, BATIOTHI
Oipxi, Oipxka Tpari. XapaKTepHi O3HAKH.

Busnadenns ToBapHOI OipiKi K 0COOMMBOro cy0'ekTa
rOCIIOIapIOBaHHS.

OcHoBHI (yHKIIIT TOBapHHX Oip’K: HaAaHHS OCEPSAHUIIBKIUX MOCIYT 3
YKJIaJIaHHSI TOPTOBUX YrOl, YIOPSIIKYBAHHS OMTOBOT TOPTIBIi,
pEryIoBaHHS TOPTOBUX OMepalliil i BUPIIIEHHS TOPTOBHUX CYTIEPEUOK;
30ip i myOumikaris iHpopmarii mpo 1iHu, cTaH BUPOOHUIITBA H 1HIII
YHHHUKY, 10 BILUTUBAIOThH HA I[iHH.

3.2.4.

Iionpuemnuymeo y cehepi nocaye

[locnyra sk AisITBHICTH 3 HATAHHS MaTepiaIbHOrO Y HEMATePialbHOTO
Oara iHIIH 0co01, 1110 3A1HCHIOETHCA IS 3a0BOJIEHHS 11 0COOMCTHUX
rorped.

OchosHi 6udu nociye 3a NPU3HA4eHHAM, UpOOHUYI (JII3UHT, TEXHIYHE
o0ciyroByBaHHS 00JalHaHHS), pO3100Jinbyi (TOPTOBEIbHI,
TPaHCIIOPTHI), npogecitini (piHAHCOBI, CTpaxoBi, iHpopMaIiiiHi),
cnooicusyi (IepyKapchbKi MOCIYTH, IPAHHS, PEMOHT B3YTTS,
[HauBigyanbHUI NOMIKB OJTY, PEMOHT TEXHIKN);
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cycninbHi (TeeKOMYHIKaliifHI, OCBITHI, OXOpOHA 3I0POB’sl, TYPH3M,
MUCTEIIBKI).

3.3.

HignpuemcTBo sik ¢popma opranizamii niAnNpueEMHUUBKOI
JaisabHocTi. Buan mignpuemcrn

3,5-4,5

3.3.1.

Buou nionpuemcms 3a memoio i xapaxmepom OisiibHocmi'. KOMEpIIiiHi
(3 oneprkaHHIM MPUOYTKY) Ta HEKOMEPIIiiHI (0e3 ofepKaHHs

MPUOYTKY).

3.3.2.

Buou nionpuemcms 3a cnocobom cmeopentst (3acHysanus) ma
GPopmysants cmamymHo20 Kanimany:

VHimapHi nionpuemcmea (CTBOPIOIOTHCS OHUM 3aCHOBHUKOM, SIKUN
BHJIIJIsiE HEOOX1IHE MaliHO, ()OPMYE BiAIOBITHO /10 3aKOHOJABCTBA
CTaTyTHHH KaIliTall, He MOJUICHIH Ha YacTKH (Tai), 3aTBEpIUKYE CTaTyT,
posmonuIsie 10X0au, Oe3nocepeHbO abo uepe3 KepiBHHUKA, SIKU HUM
MIPHU3HAYAETHCA, KEPYE MiIMPUEMCTBOM 1 popMye HOro mepcoHan Ha
3acajiax TPyIOBOTO HAlMYy, BUpIIy€ MUTaHHS peopraHizaliii ta

JIKB1 AL TIAPUEMCTBA), KOPROPAMUBHI NIONPUEMCTNBA
(CTBOPIOIOTHCS, SIK MPABHUIIO, JBOMA a00 OljIbllle 3aCHOBHUKAMH 3 1X
CIIUTBHUM PIIEHHSM (JIOTOBOPOM), JIIFOTh Ha OCHOBI 00’ €IHAHHS MaitHa
ta\abo MiAMPUEMHHIIBKOT YK TPYAOBOI MiSITEHOCTI 3aCHOBHUKIB
(YJacHHKIB), X CITITBHOTO YIIPaBIiHHS CITPaBaMH, HA OCHOBI
KOpPIIOPAaTUBHUX TIpaB, Y TOMY YHCIII Yepe3 OpraHu, MO HUMHU
CTBOPIOIOTHCS, YIaCTi 3aCHOBHHUKIB (YIACHUKIB) Y PO3IOILII TOXOMIB 1
PHY3HKIB ITIITPUEMCTRBA).

ba306i o3naku: KUTBKICTh 3aCHOBHUKIB, BIACHUK MaiHa, PO3ITOILT
JOXOJIB.

3.3.3.

Buou nionpuemcme 3a gpopmamu eracnocmi maiina.

npusami nionpuemcmaea (AOTH HA OCHOBI TIPUBATHOI BIIACHOCTI
TpOMasH 9H Cy0'eKTa TOCIoapioBaHHs (FOPUANIHOI 0co0n),
KonekmusHi nionpuemcmaea (IFOTh Ha OCHOBI KOJICKTUBHOI BJIaCHOCTI
(miampreMcTBa KOJICKTUBHOI BJIACHOCTI);

KOMyHanvHi nionpuemcmea (IIFOTh Ha OCHOBI KOMYHAJIbHOI BIIACHOCTI
TEPUTOPIATHHOI TPOMAIH),

Oeparcasni nionpuemcmea (IIIOTH Ha OCHOBI JIep>KaBHOI BIIACHOCTI);
nionpuemMcmea, 3aCHO8AHI Ha 3miwaHill ghopmi énachocmi (IIFOTH HA
0a3i 00'eqHAHHS MaiiHa Pi3HUX (POPM BIIACHOCTI).

3.3.4.

Buou nionpuemcme 3a HayioHAIbHOI HANENHCHICIIO KANIMATY:
HayioHanvHi nionpuemcmea (Kariraia HANSKATH BITIN3HIHAM
MIAIPUHEMIISIM),

3aKOpOOHHI nionpuemcmea (KamiTall € BIACHICTIO IHO3eMHHUX
MiIPUEMITIB TIOBHICTIO a00 y Till 4acTuHi, 110 3a0e3nedye im
HEOOXiTHUI KOHTPOIIB),

smiwani nionpuemcmea (Karitan HATEXKUTh MiIPUEMIEIM TBOX a00
KUTBKOX KpaiH), y T.4. CHilbHI nionpuemcmea (METOK CTBOPEHHS
3MIMIaHOT'O MIATIPUEMCTBA € CITUThHA MiAIPUEMHHIIBKA JiSUTBHICTB ).

3.3.5.

Buou nionpuemcme 3a mexnono2iuHow yinicHicmo i cmynesem
niONnopsoOKy8aHHs:

207106Hi (MamepurcoKi) nionpuemcmaa (KOHTPOIIOIOTE AiSUTBHICTD
JOYIpHIX MANPUEMCTB 3aBASKH KOHTPOJILHOMY MAKeTy aKIii),
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0ouipui nionpuemcmea (CaMOCTIHHO 3A1HCHIOIOTh KOMEPIIiiHI onepartii,
CKJIa/1atoTh (DIHAHCOBY 3BITHICTH MiJI KOHTPOJIIEM MaTEPUHCHKOTO
MiAPUEMCTBA);

acoyiiiogani nionpuemcmea (PopMaaIbLHO CAaMOCTIHHI MiTIPUEMCTBRA, SKi
3aJeXxaTh BiJl TOJIOBHOTO MiAPHEMCTBA 1 TiAMOPSIKOBYIOThCS HOro
CTpaTeriyHuM LiIIM);

@inii nionpuemcmesa (He MarOTh IOPUINIHOI 1 TOCIOAAPCHKOT
CaMOCTIMHOCTI, TIFOTh Bijl IMEHI 1 3a JOPYYCHHSIM T'OJIOBHOIO
MiJIPUEMCTBA, MAIOTh OJHAKOBY 3 HUM Ha3BY).

3.3.6.

Buou nionpuemcmea 3a pozmipamu.

senuki nionpuemcmea (FOPUANYHI 0OCOOHU, y SKHX CepPeIHs KUIbKICTh
MpaiiBHUKIB TiepeBuiiye 250 ocid Ta piuHuUi TOXi] IEPEBUIILYE

50 minbiioHIB €BPO);

cepeoHni nionpuemcmea (FOPUAMYHI OCOOH, Y IKUX CEPEITHS KIIBKICTh
npatiBHUKIB 51-249 ocib Ta piunuii noxin 10-49,9 minsiioHiB eBpo);
mani nionpuemcmea (ropuaudHi a0o izuuHi 0co0H, y AKUX CepPeIHS
KUTBKICTh TIPaIliBHUKIB He iepeBuinye 50 ocid Ta piuHUHA J0Xia He
niepeBuinye 10 MiTBHOHIB €BPO);

Mikponionpuemcmea (ropuaudHi a0o (izuuHi 0co0u, KIIBKICTh
MpaliBHUKIB He nepeBuinye 10 ocid Ta piaHU 10X/ HE IepeBHITYE
2 MIJIBHOHIB €BPO).

basz06i o3naku: YMCENBLHICTD IEPCOHATY Ta PO3MIP PIYHOI'O JIOXOAY.

34

Opraxizanis nianpueEMHUIbKOI Tis1IbHOCTI

2,5-3,5

3.4.1.

Obrpynmysannst i 6ubip ioei’ niONpUEMHUYBLKOT OISLILHOCMI.
Tlionpuemnuyvra ides sk 3HAHHS PO MOMUTBHICTD 1 MOXIJTHBICTh
3aiiMaTUCS TICBHUM BUJIOM TTiATIPHEMHHUITLKOI TISUTBHOCTI 3 YITKUM
PO3YMIHHSAM METH 1 IIUIAXIB ii JOCATHEHHSI.

Bubip cpepu disnvrocmi, BAPOOHUIITBO, TOPTIBIIA, TIOCIYTH.

Bubip ¢popmu opeanizayii nionpuemnuymea, OTHOOCIOHE BOJOIIHHA,
MTapTHEPCTBO (TOBAPHCTBO)

3.4.2.

Cnocobu cmeopeHHus Oi3Hecy, CTBOPEHHS HOBOT'O MIATIPUEMCTBA;
npuadaHHs (PYHKI[IOHYIOUOro Oi3HECY; 3aCHyBaHHS Ha OCHOBI
(hpanuaitzunry. [lepeBaru Ta HELOMIKH.

3.4.3.

Peecmpayis cy6 exmie nionpuemuuyovkoi disnvHocmi. OcHoHI emanu
peecmpayii vpUOUYHUX OCiO: PIIEHHs PO CTBOPEHHS IMiAIPUEMCTBA
Ta TUTAHYBaHHA HOTO JisTEHOCTI; 300pH 3aCHOBHHKIB, BUOIp
OpTaHi3aliifHO-TIPaBOBOI ()OPMU TOCIIOAAPIOBAHHS, pO3po0OKa Ta
HOTapiaJbHE 3aCBiUYEHHS yCTAHOBYMX JOKYMEHTIB

(3aCHOBHHUIIBKOTO JIOTOBOPY, CTATYTY), AeprKaBHA PEECTPAIIis
MiIPUEMCTBA

CraTyTHHH KamiTan: HOHSTTS Ta CKJIaJ0BI.

Ocnosni emanu peecmpayii’ isuunux ocio-nionpuemyie (@OII): BuOip
BUJY IiSUTBHOCTI 1 CHCTEMH OIOAATKYBAaHHS; IIOAAHHS 3asIBH PO
JieprKaBHY PEECTpallito; 3asBU PO OOpaHHs CUCTEMHU ONOJATKYBAaHHS
(cripomtenoi abo 3arajibHOT), OTPUMaHHS BUIMCKU 3 €ANHOTO
JIEPKABHOTO PEECTPY IOPUAMIHUX 0Ci0, PI3UIHHUX 0CI0 — MiATPHEMITIB
Ta rPOMaJICbKNX (OPMyBaHb

3.5.

IlnanyBaHHS MiINPUEMHUIbKOI JiSIJILHOCTI

6-8




HaiimenyBaHH#A po3aiiy/TeMH Ta ii 3MicT

ITutoma
Bara, %

KorniTus-
HMI piBeHb

3.5.1.

biznec-naanysanns. ®ynkuii 6i3Hec-IIaHyBaHHA (aHANITHYHA,
MPOrHOCTHYHA, iH(pOpMaLliiiHa, MOTHBALlIHA), TPHHLIUIIH

(rHYuUKicTh, OaraToBapiaHTHICTh, IHTEPAKTHBHICTh, OE3MEPEPBHICTH,
KOMYHiKaliiHicTh). Jkepena indopmarii st po3podku Oi3Hec- MiIaHy
(3axoHOaBYa 0a3a, Oyxrajarepchbka Ta CTaTUCTUYHA 3BITHICTH;
myOuTiKallii Ta aHaJITUYHI OTJIAM, 1H(POPMAITiS 13 COLiaTbHUX MEPEK,
IHTEepHET, peKJIaMHI MaTepiajin, MaTepiaiu BUCTABOK, SPMapKiB,
HAyKOBO-TIPAaKTHYHKUX KOH(EpEHIIii, BiIOMOCTi PO KOHKYPEHTIB,
CaMOCTiHHI MapKETHHTOB1 JOCIIIPKEHHS).

B

3.5.2.

Pospobnenus bisnec-niany.

Tpuznauenns Oiznec-niamny, OOIpYHTYBAHHS CTBOPEHHS HOBOTO Oi3Hecy
YW HANPSMY JAiSUTBHOCTI, 3aJTy4eHHs KOIITIB; 3a]Ty4eHHsI iHBECTOPIB,
MapTHEpIB; MJIAHYBAHHS 1 MOJANBIINN KOHTPOJb peajizallii.

Poz0inu 6iznec-nnamny, pe3rome, aHaji3 raiaysi Ta KOMIaHIL,
XapaKTepUCTUKa MPOAYKIIiT (ITOCIyT); aHai3 PUHKY; IJIAaH MapKETHHT'Y;
TUTaH BUPOOHMIITBA; OpraHizalliiiHuii Tian; iHaHCOBHH TUIaH; aHaJI3
PH3HKIB.

Emanu pospobnenns 6isnec-nnany, BU3HaUYSHHS LIJIEH Ta TOJOBHOT
METH CKJIaJIaHHs Oi3HEeC-TUIaHy, BU3HAYCHHS [[UIbOBUX KOPUCTYBAYiB
Oi3Hec-TIaHy (3aJIeXHO BiJl METH), BU3HAYCHHS CTPYKTYpH Oi3HeC-
iany (moBHa ab0 cKopoueHa); 30MpaHHs TaHUX JUTS KOXKHOTO PO3JILTY
Oi3Hec-IIaHy, CKIIaJaHHs Oi3HEC-TIIaHy, eKCIIepPTH3a 1 T0ONPallOBaHHS
Oi3Hec-TuTaHy, Ipe3eHTAIlis Oi3HeC-TUIaHYy.

3.5.3.

Crnao ochosnux po30inie bizHec-naamy.

Pe3tome — kopoTkuii onuc po3aUTiB Oi3HEC-TUIaHy: KOPOTKa
XapaKTepPUCTHKA MIANPUEMCTBA, OIIMCAHHS MPOEKTY/Oi3Hec-11€T,
YUHHUKH YCIIXY TPOEKTY (KOHKYPEHTOCTIPOMOXKHICTh
MIIIPUEMCTBA, HOTO KOHKPETHA PUHKOBA HIllIa, 9aCTKa PUHKY,
MIEPCIEKTUBY PO3BUTKY MIAMPHEMCTBA, PiBE€Hb KOMIIETEHTHOCTI
MIepPCOHAITY, HASBHICTh CTIEU(DIIHIX pecypciB), 0OCAT IHBECTHIIIH,
MIPOTHO3H1 TTOKa3HUKHN €EeKTUBHOCTI MMPOEKTY, OOCAT BIACHUX KOIITIB,
TEpMiHU KPETUTYBAaHHS, TaAPaHTIii MOBEPHEHHSI, OCHOBHI PU3UKU
MIPOEKTY

Ananiz eanys3i ma nionpuemcmea: TIOTOYHA CUTYaITis 1 TEHACHITIT
PO3BUTKY TalTy3i, iIHPOpPMAIIiS PO MiAIPHEMCTBO, HOTO IisLTEHICTB,
CTaH i1 IEPCIEKTUBH PO3BUTKY.

Xapaxmepucmuxa npodykyii (nociye), Ipoaykuis (ociayra), Ky
MIPOTIOHYE MiAMPUEMCTBO ((PI3UIHAN OMTUC MPOMYKIIiT/TOCITyT),
XapaKTEepPUCTUKH, cdepa 11 BAKOPUCTAHHS, IIPUBAOIUBICTS,
KOHKYPEHTOCITPOMOXHICTH MTPOYKIIi1/TIOCITYT, CTalis TOTOBHOCTI 10
BUXOJy Ha PHHOK.

Ananiz punky: BU3HAYEHHS 1 OI[IHKA IITHOBOTO PUHKY 30YTY,
MTOTEHI[IHHUX CIIOKUBAYiB, OI[IHKa KOH TOHKTYPH PUHKY Ta PiBHS
KOHKYPEHIIii, OIliHKa BIUIMBY 30BHIIIHIX YAHHUKIB, IEPCTIEKTUBH PUHKY
1 mampreMcTBa.

Inan mapxemunzy, HOMEHKIIATYpa Ta AaCOPTUMEHT HOBOI MIPOJIYKIIii;
cucreMH 30yTy Ta peaiizauii NpoayKii, TOMITHKA IIIHOYTBOPEHHS;
pexsiama i mpocyBaHHS NPOAYKLii/OCIyT, opraHizaris
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MICISAIPOIAXKHOTO 00CTYrOBYBaHHS KJII€HTIB; IPOTHO3HI 00CATH
MPOJAAXKIB MPOAYKIIii/IOCTYT.

Inan 6upobHuymea. Miclie po3TalllyBaHHs; OCHOBHI TEXHOJIOTIYHI
orepatlii; 00csard BUPOOHHUIITBA; KaAPOBHIA CKJIaI;, HEOOXiTHE
o0JIaHaHHs; BUIU Ta OOCSTH CHPOBUHU, MaTepiaiB,
KOMITJICKTYBJIbHUX BUPOOiB, HEOOXi/IHI BUPOOHWY1 Ta HEBUPOOHUU1
MPUMILICHHS.

Opeanizayitinuil naax. oprasizaiiiiina ¢opmMa mianmprueEMCTBA, BIACHUKH,
MEHE/KEpHU, CTPYKTYpa yIpaBiiHHs, moTpeda B IepcoHali, KaapoBa
MOJIITHKA 1 CTpaTeris.

Dinancosuil nian, po3paxyHoOK iHBECTHIIIN, JKeperna GiHaHCYBaHHS;
TUTaH JIOXOIB 1 BUTPAT, BU3HAYEHHS MPUOYTKY, aHANI3 PyXy IPOLIOBUX
KOIITIB.

Ananis pusuxie (pUHKOBUX, MapKETUHTOBUX, BUPOOHUYHX,
(hiHAHCOBHX).

3.5.4.

OchosHi noKazHUKY ehexmusHOCmE NPOEKmy:

gucta npuseneHa Bapricts (NPV): hopmyna pozpaxyHky,
IHTepIpeTaris;

inexc npudytkoBocti (P1). popmyra po3paxyHky, iHTEpIIpeTAallis;
niepion okynHocTi (PP). popmyna pozpaxyHky.

Touka 6e33oumxosocmi (BEP) sik 00csir ab0 piBeHb orepalliil, 3a sKoro
CYKYITHHH JOXiJ JOPIBHIOE CYKYITHUM BUTpaTaM (TOYKa HYJIHOBOTO
puOyTKY a00 HYIHOBUX 30MTKIB). DopMysia pO3paxyHKY TOUKH
0e330MTKOBOCTI Y HATYpallbHOMY BHPaXCHHI.

3.6

PecypcHe 3a0e3n1e4eHHs NiANPUEMHHUIIbKOI AislILHOCTI

S5-7

3.6.1.

Mamepianvni pecypcu ax 3aco0u Ta IpeaIMETH Ipalli, 0
BUKOPHCTOBYIOTBCS Y MIMPHEMHHUIIBKINA MISTTbHOCTI. Brm
MaTepiaTbHHUX PecypciB (OCHOBHI 3ac00H, MaTepialbHO-CHPOBUHHI
pecypcu). OcHOBHI 3ac00H, iX BUAX 32 (YyHKITIOHATEHUM
pU3HavYeHHAM (OyIiBIIi, CIOPY/TH, MAIITMHA Ta OOJIAHAHHS,
repeaaBaIbHi MPUCTPOI, TPAHCIIOPTHI 3aC00H, IHCTPYMEHTH,
BUPOOHMYHNI IHBEHTAp, TOCIIOAAPCHKUI iHBeHTap). MaTepiaabHo-
CHUPOBHUHHI pecypcH Ta iX CKiaj (CHpOBHHA, MaTepialii, KOMIUIEKTYIOUi,
HariB(haOpHUKaTH, MaTMBO, EHEPTETUYHI PECYpCH, TOBAPHI 3a1acH).

3.6.2.

Hemamepianvui pecypcu sIK 4aCTHHA PeCypCiB MIANPHUEMCTBA, Y STKUX
BIZICYTHS MaTepiajbHa OCHOBA OTPUMAHHS JOXOy Ta HEBU3HAYCHUI
po3Mip MaiOyTHROTO MPUOYTKY BiX iX BHKOPHCTAHHS.

OcHo6HI 8UOU HeMAMEPIAbHUX pecypCis.

06’ €eKmu npOMUCI080i 81ACHOCMI - BHHAXOAH, TIPOMICIIOB] 3pa3KH,
KOPHCHI MOJIEITi, 3HAKH IS TOBAPIB 1 TIOCIIYT;

00'exmu asmopcoK020 Ma CyMijiCHUX npaeg - KOMII I0TEpHI Iporpamu,
0a3u JaHuX, TBOPY Y Taily3i HayKH, JITEpaTypy Ta MUCTELTBA;
Hempaouyitini 06'ekmu HemamepialbHUX pecypcie — HOy-Xay,
KOMepIliiHa TAEMHUIIS, Ty IBLIL.

3.6.3.

Tpyoosi pecypcu. Kateropii nepconany (kepiBHUKH, (axiBIii,
ciryx00B1i, podiTHHKH). DopMH OMIaTh mpami y miAnpUEMHAITBI
(moroamHHA 1 BiApsAaHA) Ta iX cucremu. OCHOBHI CHCTEMH
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MOrOAWHHOI ()OPMH OILIATH Tpalli: IpsMa MOroAWHHA, MOTOAWHHO-
npemianbHa. OCHOBHI CUCTEMH BigpsAHOT GOpMU OMIATH Ipalli: mpsama
BiJpsiAHA, BiIpSAaHO-IpeMiajibHa, BiIPSAIHO-TIPOTPECHBHA.

3.6.4.

Dinarncosi pecypcu sK TPOLIOB1 JOXOAW Ta HAAXOMKEHHS, IO
nepe0yBarOTh Y PO3MOPSIKEHHI MiIPUEMCTBA 1 TPU3HAYCH] JIS
BHUKOHAHHS MEBHUX (iHAHCOBUX 3000B’s13aHb Ta 31HCHEHHS
MiAIPUEMHHUIIBKOIL JiSUTHHOCTI.

Bumu dinancoBux pecypcis:

Bracui ginancosi pecypcu. Jlxepena (CTaTyTHUN KariTall, IPUOYTOK,
aMOpTHU3aIiHAH QOH)

3anyueni gpinancosi pecypcu. Jxepena (moTouHa 3a00proBaHicTh 3a
pO3paxyHKaMU 3 OJIepKaHHUX aBaHCIB, 32 PO3PAXYHKAMH 3 OIOJKETOM
TOIIIO)

Tosukosi pecypcu. Jlxepena (0aHKIBCbKI KPETUTH, TOBapHI
(KOMepIIiiiHI) KpeanuTH)

3.6.5.

Ineecmuyii' 6 NionpueMHUYbKIl OisLILHOCTI.

Buou ineecmuyiii 3a 06'exmom ineecmyeannsi, peajbHi Ta HiHAHCOBI.
Peanvnui ineecmuyii’ ik KaniTaJOBKIAJICHHS Y TINPUEMHHUIBKY
JUSUTBHICTB 3 METOIO BiZITBOPEHHSI peajbHUX aKTUBIB I JIPUEMCTBA.
Ocnosni 6udu peanvrux inéecmuyitl (BKIaJieHHs1 Y OyIiBHUIITBO,
PEKOHCTPYKILitO, TIEPEOCHAIICHHS TTiIIPUEMCTB).

Dinancosi ingecmuyii IK KaTAIOBKIAICHHS Y IPUAOAHHS IIIHHAX
rarepiB Ta iHMMUX (IHAHCOBUX aKTUBIB 3 METOIO OJCPKAHHS JTOXOIIB.
Ocnoeni sudu ginancosux insecmuyiti (aKiii, oOirarii, iHII IIHHI
TTarepu).

OcHosHri uou ineecmuyiil 3a oopmoro 61acHOCMI Kanimay. Nep>KaBHi,
MIPUBATHI.

eporcasni ineecmuyii Ik JepkKaBHI KarliTalbHI BKIaICHHS Ta/a00
KpenuTH (TIO3UKH) IS 3MiACHEHHS TiAIPHEMHHIIBKOI TisITEHOCTI.
Tlpusamni ineecmuyii sIK 3a0IAHKCHAS HACSTICHHS a00 MMPUBATHUX
MIIIPUEMCTB, AKi CIIPSIMOBYIOTHCS B IHBECTHIIiHHI 00’ €KTH (T[iHHI
rarnepy, MaifHO, MaifHOBI ITpaBa, MpaBa Ha Pe3yJIbTaTH IHTEIEKTYaIbHOI
TSUTBHOCT).

3.7

EdeKkTuBHICT MiANPHEMHHIBKOI JislILHOCTI

5-7

3.7.1.

Pezynomamu nionpuemuuyokoi disnvHocmi. EKOHOMIYHA CyTHICTb 1
PO3paxyHOK MOKa3HHKIB: TOXOAY Bij pearnizamii mpoaykiii (ToBapis,
MIOCTTYT), BUTPAT, MPUOYTKY, COOIBAPTOCTI MPOIYKIIii (TTOCTYT).

3.7.2.

Toxasnuku eghekmusHocmi BUKOPUCTIAHHA OCHOBHUX 3ACO0I8.
ExonOMi4Ha CyTHICTB 1 pO3paxyHOK MOKa3HHKIB: BiJ/lada OCHOBHUX
3ac001B, MICTKICTh OCHOBHHUX 3aCO0I1B.

3.7.3.

TloxasHuku eghekmusHoOCMi BUKOPUCTNAHHS MPYOOBUX PECYDCIB.
Exonomivna cyTHicTh | po3paxyHOK MOKa3HUKIB MPOYKTHBHOCTI Iparli
(BUPOOITOK, TPYJOMICTKICTB).

3.7.4.

Penmabenvnicme.
ExonOMi4Ha CYTHICTB 1 pO3paXxyHOK IIOKa3HHUKIB peHTa0eIbHOCTI:
Kartitary, BApOOHHIITBA, MPOIYKIii, IPOJaXKiB.

3.7.5.

LInsaxu niosuwenns eghekmugHoCmi NIONPUEMHUYLKOT OISTLHOCTI.
3HMKEHHS BUTPAT, ONTHUMI3aLlisl IPOLIECiB, MiABUILEHHS PiBHS




IIutoma| Koruirus-

Ne HaiimenyBaHHA po3aiiy/TeMH Ta ii 3MicT o Lo
Bara, % | Huil piBeHb

oprasizaii Ta ynpasiiHHS BUPOOHUIITBOM, iJIBHIIICHHS
TEXHIKO-TEXHOJIOTIMHOTO PIBHS, BIPOBAKCHHS
IHHOBAIIITHUX T€XHOJIOTIH.

3.8. CouiajgbHa BiInoBiiaJbHICTh 0i3HECY Ta /1iJI0Ba eTHKA 0,8-1,2 B
3.8.1. Coyianvha 6ionogioanbhicms 0iznecy K 100OpOBLIbHA B
iHiiaTUBa MignpueMcTBa (MAPUEMII) 010
BIJITOB1IaJIbHOCTI 3a BILIMB MOTO PIIICHb 1 TISTILHOCTI Ha
CYCHUIBCTBO 1 JOBKULIS Yepe3 Mpo30py Ta ETHUHY
MOBEJIIHKY, SIKA CIIPHSIE CTAIOMY PO3BUTKY, 3J0POB'TO 1
T00poOyTYy CYCIIIBCTBA.

OcHo8HI 8UMO2U 00 COYIAIbHOI 8ION0BIOANbHOCMI DI3HECY:
BpaxyBaHHs OYIKyBaHb 3aI[IKaBIIEHUX CTOPIH; BIAMOBIIHICTh
YUHHOMY 3aKOHOJABCTBY 1 Y3TO/DKEHICTh 3 MDKHAPOIHUMHU
HOPMaMH MOBEIHKU: IHTEIPOBAHICTD Y IISJIbHICTh
MIANPUEMCTBA.

3.8.2. CKnaoosi coyianvHol 8i0n08i0aIbHOCMI: B
exoHomiyHa (BIATIOBITANIBHICT 32 €EKOHOMIUH1 Pe3yJIbTaTH
TISTBHOCTI);

exonociuna (BIAMOBIMATBHICT 32 BIUIMB HA CTAaH JOBKULIA);
coyianvra (BIIMOBINATBHICTD 32 BUPIMICHHS COIIAIbHUX
npooem).

3.8.3. Jinosa emuka nionpuemys sk CUCTEMa HOPM 1 TIPAaBUIT B
MOPAJIBHOI ITOBEAIHKH B JUIOBOMY CEpPEIOBHIIIL.
Xapakmephi o3naxu 0ino6oi emuku nionpuemys: BMIHHS
CHUTIKYBATHUCS, TTOBAra 4yKoi TyMKH, CTPUMYBaHHS €MOIIIH,
BHU3HAHHS BJIACHOI HETIPABOTH.

KPUTEPII OLIIHIOBAHHSA

Komriiekt Bkiroyae B ceOe 3aBIaHHS JJIS MPOBEACHHS (PaxoBOro BCTYITHOTO
BUINpoOyBaHHs 3 «OcHOB MeHeDKMEHTY» Y (popMi TecTyBaHHS. 3MICT 3aB/IaHb BiJIIIOBIIA€E
YUHHAM HOPMaTUBHHM akTaM 1 pekoMenaarismMm MOH VYkpaiau. [IpaBriipHa BiAmoBigs HA
3alUTaHHS OIHIOEThCS y 4 Oanmu. MakcumanbHa KimbKicTh TectoBux OamiB — 200.
BukonaHHsS TecTOBHX 3aBaaHb po3paxoBaHo Ha 1,5 akamemiuHi roguHu. MiHIMaTbHUN
pe3ynbTat 31a4i (paxoBoro BCTymHoro BunpoOyBanus — 100 Garis.
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